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MINUTES OF THE KENT AND MEDWAY SHARED HEALTH AND CARE ANALYTICS BOARD (SHCAB)
2nd MARCH 2020, 11AM-2PM, BOARDROOM, KENT AND CANTERBURY HOSPITAL

PRESENT:
Marc Farr – Chief Analytical Officer; SHCAB Chair – EKHUFT (MF)
Abraham George – Consultant in Public Health – KCC (AG)
Clint Taylor – Strategic Analyst, Local Care Programme – Kent & Medway STP (CT)
James Jarvis – Assistant Director of Business Intelligence – MTW (JJ)
Peter Gough – HISBI Manager – MTW (PG)
Ian Roberts – Head of Performance and Information – East Kent CCGs


IN ATTENDANCE:
Bruce Pollington – Delivery Partner – NHS RightCare
Chris Farmer – CHSS Clinical Professor & Consultant Renal Physician – University of Kent & EKHUFT (CF)
Chris Morley – Health Informatics Graduate Management Trainee – EKHUFT
Lauren Lee – Head of BI Development – MFT
Stuart Grierson – Head of Business Intelligence – SECAmb
Louise Pallas – Deputy Director of Information – EKHUFT
Melissa Ream – AI Initiative Advisor – KSS AHSN (MR)
Kieran Kelly – Head of Informatics – IC24
Rob Howard – Associate Director of Business Intelligence – Medway Community Healthcare
Jennifer-Murray Roberson – Deputy Director of Performance & BI – DGT (JM-R)
Lisa Keslake – Director of Strategic Planning – Kent & Medway STP (LK)
Kate Jones – Chief Operating Officer – KSS NIHR Clinical Research Network
Phil Scott – Chief Information Officer – East Kent CCGs
Nigel Lowther – Assistant Director of Information & Performance – KMPT

Alan Day
Lee Tomlinson
Christopher Gedge
Jennifer Teke
Mark Dodd
Gerrard Abi-Aad
Simon Bailey
Tom Bourne PHO Manager
Ian Mylon
Claire Reed
Dan Seymour
Ben Louis (>?)
James F
Nigel Lowther
Irina Pyke

Caroline Crowley from EKHUFT (Interim Head of R&I?)
[bookmark: _GoBack]Steve Childs from University of Kent (Data Analyst)








	MINUTE
NO.
	
	ACTION

	09/20
	WELCOME

Introductions were made for new attendees.

	

	10/20
	APOLOGIES FOR ABSENCE

Apologies were received from: Andrew Brownless, Edyta McCallum, Stuart Jeffery, Lianne Mellor, Ravi Baghirathan, Richard Stanford-Beale, Kate Jones, James Lowell, Beckie Burn, Catherine Skilton, Kieran Kelly, Rachel Kennard, Stuart Grierson, Adrian Billington, Melissa Ream, Sarah W


	

	11/20
	CHAIRMAN’S OVERVIEW

Data Visualisation course went well on 24th

KERNEL official launch at Sandwich event. Also taken to Strategic Oversight Group and accepted as useful way forward

KERNEL slide deck circulation (latest copy from Marc)

Position as an Analytical function within PHM, rather than a Technical function in Digital

Police research/insight work – for example, Intimate Partner Violence

KMCR (Graphnet and Cantium [???])

SHCAB is formally the analytics function of the KMCR
· Contract management of KMCR will be operated by KCHFT

Encourage SHCAB members (particularly those with a Research role or interest) to collate user lists/use cases/user stories for KERNEL

ACTION: MF and CM to write out to SHCAB organisations about ‘membership fee’ to secure funding for KERNEL development


Gerrard Abi-Aad asked if the static KID would form the basis of the KERNEL, and if the KERNEL would interact with the Optum KID
· The KERNEL will not be based from the static KID, the KERNEL will be developed using the datasets which were used to inform the KID

The SHCAB agreed that the SHCAB is the owner/controller/responsible for the static KID

· Update on STP Comms (e.g. agenda, minutes  chase up with Ben Mcardle)

Alan Day recommended familiarising yourselves with SUGDT and the forms of analytics which could be covered





SHCAB workstream feeding into KMCR:

MF explained that KMCR has large implications for analytics, so it will be important for a formal workstream from the SHCAB to feed into KMCR. For example – what data will be accessible, where it will be hosted, how it will be extracted, where it goes to, how linkages can be created across the data, how the data is kept secure. ABr explored this in greater detail in section 07/20 “KMCR & DATA ANALYTICS“

KERNEL PID:

MF explained that a first draft, working document PID which lays out indicative plans for a clinically linked dataset, the KERNEL, had been circulated to the group for comments and discussion. In particular, the PID lays out indicative costs for constructing and maintaining the dataset.

ICS, ICP, PCN development:

MF hoped that the SHCAB would in time be able to help plan the data required at PCN level, support the development of how ICPs are monitored, etc.

Atlassian Confluence collaboration software:

MF stated that Confluence, which was being used internally by both the Information team and other departments at EKHUFT, could potentially be expanded to other organisations across Kent and Medway. Confluence allows users to create structured wikis/knowledge bases which can be accessed and iterated upon by any team member with access. At EKHUFT, for example, the Information team has been using Confluence to create, structure and document training materials for new starters; project tracking; guides and documentation. It is being used to reduce the use of shared drives where documents are created once but never accessed or iterated upon after creation, and often become lost in a series of folders.



	

	12/20
	MINUTES OF PREVIOUS MEETING (11TH NOVEMBER 2019) AND ACTIONS

T

Action log:
· All past actions deemed complete and close down


The minutes of the previous meeting were agreed as an accurate record.
68/19 – CF to create a sub-process to build on the research element
COMPLETED




84/19 – AD to arrange joint data control visit with SECAmb’s IG team
COMPLETED

91/19.01 (A) ABr to attend the KMCR project board to propose the establishment of the Data Architecture Working Group
COMPLETED

ABr to present at this meeting (13th January 2020).

102/19 – CF (with CHSS and the University of Kent under the auspices of the ARC) will re-write or extend the database ethics process to cover all organisations within Kent and Medway, and the data that is coming through. Each time datasets are added via the governance framework, an amendment will be written to the ethics agreement to include that.
IN PROGRESS

CF will submit a major amendment to the current committee.

104/19 – CM to maintain a log of organisations signed up to JDC.
IN PROGRESS

So far, the following organisations have been contacted to sign up for JDC: MCH; SECAmb; KMPT; KCHFT; DGT; MTW; EKHUFT; MFT

As of 23/01/2020, the following organisations have responded and signed up to JDC: EKHUFT, MTW, KCHFT

106/19 – CT to organise a Data Management workshop to set out the future requirements for the Mede database and for KERNEL, considering possible services available via the KMCR.
COMPLETED

107/19 – ACTION: CF to agree via a proposal to AS-C, cc’d to MF – in their respective roles as Data Controller for the KID and Chair of the SHCAB – to take a static version of the KID and use the ARC funding to curate a wider dataset known as the KERNEL with the static KID as the first element. The proposal will explain that the University of Kent will curate and organise the hosting of this new dataset. This proposal to be agreed outside of the SHCAB and reported at the next SHCAB.
COMPLETED


	

	13/20

13.1/20
	SHCAB PROGRAMME PLAN 

WORKPLAN

Workstream 1 – Research

AG:
· KID ownership to SHCAB – approved by SHCAB group
· PHM as a workstream. Population segmentation work (from OBH). 12th March PHM workshop. Working group which meets bi-weekly on PHM
· Possibly workshops in July and September for OBH to demonstrate the segmentation tools.
· Cancer Digital Transformation Board. Outside expertise (Quantum Analytica) has been invited in to develop AI tools for cancer
· AG and CF have applied for the Networked Data Lab programme from the Health Foundation – full application was made on Friday to become a partner on the programme. The next stage would be interviews (end of March), and the final outcome will be announced in April
· HRA and Section 251 separate controlled environment types
· Police work – IPV prevention and development of an algorithm to identify at-risk people. IPV prevention principally good to go ahead. Risk algorithm would need more consideration
· Schedule 1 document – with list of organisations/providers signed up


AG stated that a Research & Development (R&D) subgroup of the SHCAB had been established, and will meet on the same day as the SHCAB from 10am-11am, prior to the main board meeting. Invites will confirm the room being used.

AG explained that the purpose of the R&D subgroup was to focus on task and finish objectives, which have been outlined in the attached ToR and Key Deliverables document.




The R&D subgroups’ minutes contain updates on research bids underway.



MR explained that £250m of central Government funding was being used to establish a National Artificial Intelligence Lab, which would sit within NHSX – this could provide support to a number of pieces of work and ambitions that the SHCAB has. 

MR expecting to get a pre-brief on upcoming funding opportunities and will cascade information on further funding opportunities to the SHCAB group.

Following on from this, AG stated that he had met with the Cancer Digital Transformation Board around how the Infoflex dataset could be linked to the KERNEL, once it is up and ready, to be able to conduct AI-backed research on cancer. Quantum Analytica would produce the AI algorithms to apply to the data.

AG also mentioned that NHSE’s “Bridges to Health” programme was beginning to be trialled with the intention of providing segmentation tools to local regions, particularly areas that have a linked dataset. AG explained that Kent and Medway could become a testbed for this segmentation tool.


Workstream 2 – Data; warehousing, standards and quality

· Workstream 2 to become KERNEL workstream
· JJ explained that ToR has been circulated and is open to comment from the SHCAB, and will be signed-off after any comments have been received. Gerrard Abi-Aad suggested that membership from ‘coalface’ workers/analysts (e.g. to feed into for data quality, reporting, etc.) and representation from the single CCG
· New NHS Digital data standards (https://digital.nhs.uk/data-and-information/data-tools-and-services/data-services/data-quality#provider-data-quality-assurance-framework) 
· PG data warehouse build update: rebuilding current data warehouse with new equipment (and de-commissioning the old equipment). Currently working to replicate all of the current services etc., provided by HISbi. Then from this the new warehouse will enable future improved analytics.


MF presented on the vision of the KERNEL, and the indicative PID, which can be viewed via the documents attached.






MF suggested that there are 3 joint funding streams which could be pursued (each stream being pursued individually or in combination with one or both other streams):
· Pro rata contributions from each organisation – with SHCAB members as senior decision makers within their respective organisations able to access some funding
· Regional funding (e.g. from the STP) and/or central funding
· Grants and research bids


Workstream 3 – Workforce Development

JM-R, AD, JJ, MF:
· HIN (London AHSN) – are good at recruiting graduate-level analysts and would be useful to work with
· Share where vacancies are, so that organisations can dual-appoint staff and from this setup joint training and rotation schemes
· Exploiting the Apprenticeship Levy to support some of this work – graduate schemes
· AHSN Hexi Time platform (>>>look at George’s newsletter)
· AG – incorporating recruitment into PHM
· STP to look into convene a workforce summit


MF and JB demonstrated the Atlassian Confluence wikis/knowledge base being used within the Information team at EKHUFT. JB explained that the platform was being used to put a stop to one-time pieces of work being created and later forgotten about, for example user guides which are generated once but not updated post-creation. Using Confluence, documents like this exist in perpetuity on the platform (which indexes all items) to be easily accessed, amended and updated by all users who have been granted access. 

JB explained that the process of creating content on the Confluence platform encourages collaboration and shared ownership, as all team members are able to contribute in the creation and editing process, much like a wiki or knowledge base. This moves away from burdensome folder directory structures which are less visual, and more difficult to navigate and collaborate on, leading to stranded and forgotten content. Instead, the whole department can contribute on the platform to build and edit content.


Workstream 4 – Analytics and Benchmarking

· EKHUFT in the process of moving to Dr Foster for measurement of mortality




MF mentioned that a thorough mortality review would be carried out at EKHUFT; there would be opportunities for organisations to collaborate in carrying out these sorts of reviews and benchmarking.

AG explained that in the next funding round to the STP, funding would be sought to bring in analytical involvement from the Provider organisations to work with the Kent Public Health Observatory and the Medway Public Health Intelligence teams and help to establish and formalise the KMAP (Kent and Medway Analytics Partnership). Funding would also need to be sought for enabling and supporting roles once Joint Data Control is in place across organisations – this would include funding for an administrator to manage data linkage requests, data access requests, etc.; and an IG group which would include a Caldicott Guardian, Data Protection Officer.

Workstream 5 – Strategic Intelligence Unit Launch (SIU)

· Rolled up into parts of KERNEL group & workstream and Workforce workstream
· Earmarked some allocation for KMAP in the Networked Data Lab

This item was not discussed.


Workstream 6 – Funding Opportunities

· To keep on as a placeholder

This item was not discussed.


PRESENTATION TIMETABLE 
This item was not discussed.


RISKS AND ISSUES LOG
This item was not discussed.

	

	14/20























06/20A
	STP, ICS AND ICP REQUIREMENTS (Clint Taylor [CT])

CT:
· Optum analysis data flow ?
· Annual planning round of STP – dealing with planning and impacts
· Tracking and tracing work for DGS (data coming in via Virgin Care) – difficult to undertake
· STP merging into single CCG. New organisational structure will be arranged 3 months into the CCG. Structure is still being considered and designed at the moment


CT explained that, from April 1st 2020, the STP would cease as an entity – leading in April 2020 to an Integrated Care System (ICS) which focuses on Population Health Management (PHM), via: the creation of a single CCG across Kent and Medway which will be led by local doctors who will take a bird’s eye view and look at where shared challenges can be tackled together, 42 Primary Care Networks (PCNs) consisting of all GP practices working together, 4 Integrated Care Partnerships (ICPs) which involve all health and care organisations (including NHS, local councils, social care and voluntary sector working together in a given area). CT gave some examples of the analytical needs that PCNs, ICPs and the ICS/Single CCG may have.




MF asked where this work was being done and at what pace of change it would occur. LK responded that with regards to PHM, a large cultural shift will need to accompany it which will require a Population Health strategy to establish the processes around this – at the single CCG, ICPs and PCNs level. A PID is being developed for this piece of work. These processes will eventually become BAU in the ICS.

ACTION: CT/LK to present the PID on Population Health strategy 

LK also responded to the contractual aspect of MF’s question: eventually the direction of travel is that a Kent and Medway Outcomes Framework will be established, which will identify the alternate end outcomes that the system will try to achieve for the health and wellbeing of the population. This Outcomes Frameworks will be the basis by which the money flows from the Single CCG to the ICPs. Overall, the data requirements of the ICS, ICPs and PCNs are likely to change as they evolve.

SO suggested that the SHCAB as a group should play a greater role at feeding into what the data requirements may be for the ICS, ICPs and PCNs.



	
























CT/LK

	15/20
	KMCR & DATA ANALYTICS (Andrew Brownless [ABr])

As an update on the KMCR agenda item, we have signed contracts with System C / Graphnet and are starting the implementation planning in detail, with meetings happening in March between Graphnet and Trusts.
· Analytics looking to move into earlier phases of KMCR (moving from Phase 4 to Phase 2. Aim for the SHCAB group is to have it move to Phase 1)


ABr informed the group that the KMCR (Kent and Medway Care Record) programme had been running for a few years now to establish a shared care record across the entire system. 

The procurement and full business case for KMCR have now been signed off, and the programme is entering the final stages of contract negotiation with the supplier System C & Graphnet.

The high level objectives of the Data Analytics workstream (extracted from the Full Business Case, and taken from slide 10 of the presentation), are as follows:
· Ensure that data quality standards are met
· Report to the programme board issues identified relating to data quality
· Provide advice, guidance and information on data issues
· Provide link between the KMCR programme and STP population health management programme
· Link to the STP Business Intelligence governance group (Shared Health and Care Analytics Board)

ABr explained that these points needed to be developed further and explored in a lower level of detail by the group, and any feedback and developments on them should be fed back to ABr and MF.

· CT asked for clarification around how KMCR would work
· ABr explained that KMCR holds data up in the cloud and is fed by activity data from all care systems (e.g. outputs from a PAS system, or an EPR, etc). The basis for this transfer from individual care systems to KMCR is yet to be fully agreed, although there is some early indication around the frequency of extraction into KMCR for some systems – for example it is planned that primary care is fed into KMCR on a daily basis.
· ABr explained that how KMCR would be used for business intelligence was still being worked out. The model that the supplier sells suggests that the KMCR system becomes a repository that can support population health intelligence analysis directly from the KMCR’s data store – however ABr explained that this would be less likely as KMCR will not collect everything that would be wanted for a population health analysis platform. Rather, ABr suggested that an extract of KMCR would be made available into a separate population health analysis environment.









	

	16/20
	ANY OTHER BUSINESS

Kent Police:
VRU (Violence Reduction Unit) interested in using the ISTV (Information Sharing to Tackle Violence) data. Looking to get access to A&E attendance data to understand those who have been admitted with knife wounds.
· Could look into extracting once from the HISbi data warehouse

AD:
· 4 places remaining for ABC (Anything But Consent) course for proper legal basis of consent. Let AD know if there are any clinicians available who would be interested in attending. Free to attend. Takes place in London

AHSN:
Worth looking into AHSN Hexi Time

Gerrard Abi-Aad:
· In relation to underused Apprenticeship Levy. Level 7 apprenticeship scheme – Public Health Analysis will be looking to take on individuals

	



Date of Next Meeting:  11th May 2020, 11am-2pm, Boardroom, Kent and Canterbury Hospital, Ethelbert Road, CT1 3NG
2
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Terms of Reference / Key deliverables

Kent & Medway Shared Health & Care Analytics Board (SHcAB)

Research & Development (R&D) Sub Group

January 2020





Vision



‘We will drive world class research and collaboration at scale that is translated to citizens and patients in the population so that Kent and Medway can increase the pace of innovation in how new technology and models of care are adopted. This will be largely driven by creating and enabling access to a research ready real world database (known as KERNEL) to generate real world evidence, integrating science, informatics, incentives and culture for continuous improvement and innovation ultimately to become a ‘Learning Health System.’

Key objectives

The SHcAB R&D sub group has been set up as task & finish group to oversee a set of key objectives and deliverables for the R&D agenda as set out by the Analytics Strategy over the next one year:



· Agree and align research and health & care analytics priorities

· Support the development of KERNEL research database

· Develop operating model for KERNEL access control

· Identify key funding opportunities for research

· Facilitate multi organisation research collaboration



Membership

Expect that the group will need admin support. Meetings will involve at least the following 

· Consultants in Public Health

· R&D / R&I leads

· Representatives from local universities

 

Other members such as funders, external research projects, or patient/public representatives can also attend where appropriate



 Key deliverables

		January 2020

		ToR / key objectives & deliverables



		January to February 2020

		Finalise KERNEL PID 



		March to June 2020

		Integrated list of research priorities



		March 2020

		Operating model for KERNEL access and authorisation



		March to June 2020

		Updated Information Asset Map for KERNEL
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Information Asset Mapping: Kent and Medway 
 
Dr Melissa Mather, Public Health Medicine Registrar (melissamather@nhs.net) 



 
1. Introduction and Scope 



This document provides an overview of the local and national information assets in Kent and 
Medway. Owing to a limited timeframe, the scope was defined as: 



- Information assets with a potential analytics function. Information assets used for 
direct care have been included where a potential analytics function was mentioned 
during the engagement process.  



- Health and social care assets mentioned during the engagement process, including 
assets accessed by organisations and/or assets included in Information Asset 
Registers or mapping work, where provided. 



- Primary data sources, as opposed to available tools providing access to data from a 
range of sources (where possible) e.g. trust local commissioning datasets were 
omitted if data was sourced from core trust datasets. 



In addition, difficulties in access have been included where mentioned, as well as national 



assets identified as potentially useful to commissioners. As such, this piece of work provides 



a framework to which further information assets can be added. Organisations contacted, 



key contacts, level of engagement and outstanding work are outlined in Appendix A (Table 



A1). Organisations which could not be contacted during the engagement process due to the 



limited timeframe are listed in Appendix B (Table B1). 



 
 



2. Methodology  and Challenges 
Face-to-face and telephone meetings were had with key contacts from 



organisations, mainly including identified members of Business Intelligence teams and 
Information Officers. There was variability between organisations in terms of accessible 
Information Asset Registers/mapping work, knowledge of information assets, categorisation 
of data, terminology and contactable team members. As such, process engagement varied 
between organisations and there was difficulty in reconciling data sources mentioned by 
more than one organisation. A notable area requiring clarification is information assets 
accessed by Kent and Medway CCGs i.e. local commissioning datasets. 
 
 



3. Overview 
An overview of the main health and social care information assets accessed by 



organisations in Kent and Medway is shown in Table 1. National information assets 
identified by the NHS Digital Data Services for Commissioners Team as for commissioners 
but not yet available are outlined in Table 2. Subsequent sections outline the content of 
each asset in more detail, including source(s) of information within that asset. Effort has 
been made to include notations where there is a planned change within an organisation, 
where problems were reported regarding access to information, and where clarification is 
required.  











Table 1   Overview of Information Assets Accessed in Kent and Medway  



Information Asset/Data Source Organisation(s) Current/ 
Historic/ 
Future 



Content Accessed By  Used For/ Intended 
Use 



Granularity  Time 
Active 



Kent Integrated Datasets 



Kent Integrated Dataset 
 



HISBI Historical See Table 3 • Kent County Council 



• Medway Council  



• Data flowed to: 
o CCGs  



• Capitated budgets 



• System modelling 



• Evaluation of 
commissioned 
services 



Person-level April 
2014 to 
June 
2019 



Kent Integrated Dataset and Commissioning 
Support 
 



Optum Future See Table 4 • Optum 



• Data flows to: 
o CCGs 



(commissioning 
data) 



• Commissioning 
support and 
contract 
monitoring 



• Population health 



Person-level Pending 



Local 



Kent and Medway NHS and Social Care 
Partnership Trust (KMPT) Internal 
Warehouse 
 



KMPT Current See Table 5 • KMPT 



• Data flows/flowed to: 
o KID (HISBI) 
o Optum 
o NHS Digital 



(MHSDS, CDS) 



• Performance 
reporting 



• Contractual 
requirements 



• Commissioning 



• Internal analysis 
and reporting 



Person-level 10 
years 



East Kent Hospitals University Foundation 
Trust (EKHUFT) Internal Warehouse 
 



EKHUFT Current See Table 5 • EKHUFT 



• Data flows/flowed to: 
o NHS Digital 
o KID (HISBI) 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 10 
years 











o Optum 
o KCHFT (contractual 



agreement) 
o East Kent CCGs via 



Clickview 



Maidstone Tunbridge Wells (MTW) 
Foundation Trust Internal Warehouse 



MTW  Current See Table 5 • MTW 



• Data flows/flowed to: 
o NHS Digital 



(CDS/ECDS, DIDS, 
MSDS, CCDS) 



o KID (HISBI) 
o Optum 
o MFT (contractual 



agreement) 
o KCHFT (contractual 



agreement) 
o West Kent CCG 



Care planning 
management 
system (CPMS) 
(direct care) 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 2011 



HISBI Warehouse  
 



• KCHFT 



• HISBI 
(KCHFT data) 



Current See Table 5 • KCHFT 



• HISBI 



• Data flows/flowed to: 
o NHS Digital 



(MHSDS, CSDS) 
o KID (HISBI) 
o Optum 
o EKHUFT 



(contractual 
agreement) 



o MTW (contractual 
agreement) 



• Performance 
reporting 



• Contractual 
requirements 



• Commissioning 



• Internal analysis 
and reporting 



Person-level Over 10 
years  











• MTW 



• HISBI 
(MTW data) 



Current See Table 5 • MTW 



• HISBI 



• Data flows/flowed to: 
o Optum 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Medway NHS Foundation Trust Internal 
Warehouse 
 



MFT Current See Table 5 • MFT 



• Data flowed/flows to: 
o NHS Digital 
o KID (HISBI) 
o Optum 



• Performance 
reporting 



• Contractual 
requirements 



• Commissioning 



• Internal analysis 
and reporting 



Person-level  



Advanced Warehouse  • MCH 



• Advanced 
(MCH data) 



Current See Table 5 • MCH 



• Advanced 



• Data flows to: 
o NHS Digital (CSDS, 



MHDS) 
o Optum 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 8 years 



Dartford and Gravesham NHS Trust (DGT) 
Internal Warehouse 
 
*Requires clarification 



Dartford and 
Gravesham NHS 
Trust 



Current See Table 5 • DGT 



• Data flowed/flows to: 
o NHS Digital (CDS, 



DIDS, MSDS) 
o KID (HISBI) 
o Optum 



 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 2009-
present 



Primary Care/ GP data GP practices Current See Table 3 • KID (HISBI) 



• Optum 



• Population health 



• Commissioning 



Person-level  



Out-of-Hours data IC24 Current See Table 3 • KID (HISBI) 



• Optum 



• Population health 



• Commissioning 



Person-level  



Hospice data Pilgrim’s, Heart 
of Kent 



Current See Table 3 KID (HISBI) Population health Person-level  











Any Qualified Provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  



Other provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  



Public Health Analysis and Information 
Reporting (PHAIR) Database 



Medway Council Current Client 
tables: 



• Stop 
Smoking 
Service 



• Healthy 
weight 
program
mes 



Medway Council Health improvement 
programme contacts 



Person-level 4 years 



Kent and Medway Care Record (KMCR) Kent and 
Medway STP 



Future Electronic 
patient 
records 
currently 
held in 
numerous 
provider 
point of care 
systems 



Healthcare professionals 
involved in patient care 



• Single shared care 
solution which will 
enable health and 
care professionals 
involved in an 
individual’s care to 
view electronic 
patient records 
currently held in 
numerous provider 
point of care 
systems. The view 
of an individual’s 
record will be 
accessed via an 
integrated solution. 



• Potential for future 
analytics function 



Person-level Pending 



Social care systems/ databases KCC Current  See Table 6 Variable See Table 6 Person-level Variable 











National 



Secondary Use Services (SUS) data 
warehouse 
 



NHS Digital Current See Table 7 See Table 7 



General: 



• Statistical releases publicly 
available 



• Provider extracts via 



Bureau Service Portal 



(patient-identifiable) 



• Commissioner extracts via 



Bureau Service Portal (non-



identifiable) 



• Extracts to a pre-



determined specification 



available via DARS 



'Secondary' purposes 
(purposes other than 
direct or 'primary' 
clinical care), including: 



• Healthcare 
planning 



• Commissioning of 
services 



• National Tariff 
reimbursement 



• Development 
of national policy 



• Clinical 



datasets: 



patient-



level 



• Central 



return 



datasets: 



aggregate-



level 



• Supporting 



datasets: 



patient- 



and 



aggregate-



level 



Variable 



Hospital Episodes Statistics (HES) data 
warehouse 



NHS Digital Current See Table 8 
 



• Optum 



• CCGs (via Optum) 



• Public Health Observatory  



• Medway Council currently 
applying 



 
General: 



• Standard analyses publicly 
available 



• Detailed data available via 
DARS 



• Monitor trends and 
patterns in NHS 
hospital activity 



• Assess effective 
delivery of care 



• Support local 
service planning 



• Provide the basis 
for national 
indicators of clinical 
quality 



• Reveal health 
trends over time 



• Inform patient 



Person-level  











choice 
• Determine fair 



access to health 
care 



• Develop, monitor 
and evaluate 
government policy 



• Support NHS and 
parliamentary 
accountability 



Office for National Statistics (ONS) ONS Current See Table 8 • KID (HISBI) 



• Optum 



• Public Health Observatory 



• Medway Council 
 
General: 



• Publicly available statistics 



• Detailed/linked data on 
application e.g. HES-ONS 
linked dataset 



• Population health 
analytics 
Includes: 
o KCC Housing-



led Forecast 



Aggregate-



level 



 



Primary Care Mortality Database  NHS Digital Current See Table 8 • Public Health Observatory 
 
General: 



• Accessed via DARS 



• Unable to link locally with 
KID data 



Public Health statistics Person-level  



Cancer Waiting Times Dataset NHS Digital Current See Table 8 • Optum 



• CCGs (via Optum) 



• Monitor timed 
pathways of care 
for cancer patients 



• Manage pathways 
of care for cancer 



Person-level  











patients 



• Performance 
manage elective 
services for cancer 
patients 



• Report against the 
requirements of 
the NHS Operating 
Framework for 
cancer waiting 
times 



• Support the right to 
access cancer 
services within the 
NHS Constitution 



• Produce national, 
official and local 
statistics for cancer 
patients 



• Support investment 
planning for cancer 
services 



Primary Care Information Service (PCIS) NHS England Current See Table 8 • KID (HISBI) 



• KCC Public Health 
Observatory 



 
General: 



• Access via Open Exeter 



Planning and 
monitoring service 
delivery in primary care 



Person-level  



ePACT2 NHS Digital and 
NHS Business 
Services 



Current See Table 8 • Optum 
 
General: 



• Identify trends and 
variations in 
prescribing 



Aggregate-



level 



(Plan for 



 











Authority • Publicly available 
aggregate-level data 



• Provider-level data 
available through ePACT2 
system 



• Support national 
policy 



submission of 



person-level 



data via DARS) 



General Practice Collections NHS Digital Current See Table 9 NHS Health Checks, QOF: 



• Public Health Observatory 



• Medway Council 
 



Data collected for: 



• NHS England  



• Other government 
departments  



• Universities and other 
organisations 



 
General: 



• Standard analyses publicly 
available 



• Detailed data requested 
via IAG  



• GP payments, 
based on QOF and 
the delivery of 
quality services 



• Information about 
certain medical 
conditions and GP 
activity 



• Academic research 
and services e.g. 
screening 
programmes 



Variable- see 



Table 9 



 



National Child Measurement Programme 
Dataset 



NHS Digital 
 



Current See Table 8 • Public Health Observatory 



• Medway Council 
 
General: 



• Headline results from the 
at national, regional and 
local authority level 
published annually by 
NHS Digital 



• A non-disclosive extract 
of record level NCMP data 



Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
obesity 



Person-level  











published by NHS Digital 
• Trends analyses and 



national and regional 
slide sets published by 
PHE 



Stop Smoking Services Collection PHE/NHS Digital Current See Table 8 • Public Health Observatory 



• Medway Council  
 



Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
smoking 



  



Social Care Collections NHS Digital Current See Table 8 Adult Social Care Outcomes 
Framework measures publicly 
available 



Used by local 
authorities to: 



• Support service 
planning and 
improvement 



• Benchmark against 
peers 



• Monitor 
performance 
(including against 
their legal 
requirements) 



• Provide local 
accountability 



Aggregate-



level  



 











Table 2 National Information Assets Identified for Commissioning by NHS Digital but not yet Available   



Information Asset Control 
Organisation 



Current/ 
Historic/ 
Future 



Conten
t 



Methods of Access  Used For/ Intended Use Granularity  Time 
Active 



Personal Demographics Service PDS/NHS Digital Current  Access via DARS Demographic database Person-level  



NHS Health Checks and immunisation 
data (General Practice Collections) 



NHS Digital Current See 
Table 9 



• Standard analyses 
publicly available 



• Detailed data 
requested via IAG  



• GP payments, based on 
QOF and the delivery of 
quality services 



• Information about 
certain medical 
conditions and GP 
activity 



• Academic research and 
services e.g. screening 
programmes 



Variable- see 



Table 9 



 



National Child Measurement Programme 
Dataset 



NHS Digital 
 



Current See 
Table 8 



• Headline results 
from the at 
national, regional 
and local authority 
level published 
annually by NHS 
Digital 



• A non-disclosive 
extract of record 
level NCMP data 
published by NHS 
Digital 



• Trends analyses 
and national and 
regional slide sets 
published by PHE 



Used by local authorities 
to carry out analyses to 
inform their work to tackle 
obesity 



Person-level  



Assuring Transformation Dataset NHS Digital Current See 
Table 8 



• England level data 
published monthly 



• Regional, Local 
Office level and 



• Commissioning 



• To ensure those who 
would be better looked 
after in the community 



Person-level  











where data allows, 
Clinical 
Commissioning 
Group (CCG) and 
Specialist 
Commissioning 
Hub-level data 
published quarterly 



are not in hospital 



Patient Reported Outcome Measures 
(PROM) 



NHS Digital Current See 
Table 8 



• Analyses publicly 
available 



• Provider extracts 
available via  NHS 
Digital Secure 
Electronic File 
Transfer (SEFT) 
service 



• Inform clinical practice 



• Commissioning 



Person-level April 
2009-
present 



National Hip Fracture Dataset  HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



• Improve hip fracture 
clinical care and 
secondary prevention 



• Commissioning 



Person-level 2007-
present 



Sexual and Reproductive Health Activity 
Dataset  



NHS Digital Current See 
Table 8 



• Published in annual 
Sexual and 
Reproductive 
Health Services 
report 



• Detailed data via 
DARS  



• Commissioning 



• National reporting 



• Complements 
GUMCAD2 dataset 



Person-level April 
2010-
present 



Summary Hospital Level Mortality 
Indicator (SHMI) 



NHS Digital Current See 
Table 8 



Trust extracts available 
via the Extract Service 
Application Form 



• Monitoring/audit 



• Commissioning 



Person-level  



NHS e-Referral Service (e-RS)  NHS Digital Current See 
Table 8 



• Reports and 
extracts accessed 
via the system 
application by 
Information 
Analysts 



Commissioning   











• Data available via 
Directory of 
Services 



Electronic Prescription Service (EPS) NHS Digital Current See 
Table 8 



 • Improve prescribing 
and dispensing 
processes 



• Remove the need for 
paper prescribing 



  



NHS 111 Minimum Dataset  NHS Digital Current See 
Table 8 



Aggregated statistics 
publicly available 



Commissioning Aggregate-



level 



February 
2012-
present 



NHS 111 Online NHS Digital Current (in 
development
) 



See 
Table 8 



 Commissioning   



Patient Level Information and Costing 
system (PLICS)- Acute 



NHS Digital Current See 
Table 8 



• Data provided to 
NHS Improvement 



• Statistical reports 
publicly available 



• Detailed data via 
DARS application 



• Inform new methods of 
pricing NHS services 



• Contribute to a single 
national cost collection  



• Inform the relationship 
between provider 
characteristics and cost 



• Help trusts to maximise 
use of their resources 
and improve 
efficiencies 



• Identify the relationship 
between patient 
characteristics and cost 



• Support an approach to 
benchmarking for 
regulatory purposes 



Person-level  



NHS Health Checks (GP Collections) NHS Digital  Current See 
Table 9 



• Standard analyses 
publicly available 



• Detailed data 
requested via IAG 



• GP payments 



Information about certain 
medical conditions and GP 
activity 



Variable- see 



Table 9 



 











Fit Notes NHS Digital  Current See 
Table 8 



• Data given to 
Department for 
Work and Pensions 



• Reports publicly 
available 



• Undertake research and 
analysis 



• Inform government 
policy  



• Identify geographic, 
clinical commissioning 
group (CCG) and GP 
practice level 
differences in sickness 
absence  



• Measure uptake and 
success of the Fit for 
Work service 



• Understand the reasons 
for claiming benefits 



• Enable CCGs to self-
audit  



  



Social Care Collections (including 
Deprivation of Liberty Safeguards Return) 



NHS Digital Current See 
Table 8 



Adult Social Care 
Outcomes Framework 
measures publicly 
available 



Used by local authorities to: 



• Support service 
planning and 
improvement 



• Benchmark against 
peers 



• Monitor performance 
(including against their 
legal requirements) 



• Provide local 
accountability 



Aggregate-



level  



 



Guardianship under the Mental Health 
Act, 1983 



NHS Digital Current See 
Table 8 



Statistics publicly 
available  



 Aggregate-



level 



 



National Audits and Registries 
National Bowel Cancer Audit HQIP Current See 



Table 8 
• Reports publicly 



available 



• Detailed data 
accessed via HQIP 



Measure the quality of care 
and outcomes of patients 
with bowel cancer in 
England and Wales 



Person-level  











Data Access 
Request Form 
(DARF) 



National Oesophago-Gastric Audit NHS Digital 
Partnership 



Current See 
Table 8 



Reports publicly 
available 



Evaluates the process of 
care and the outcomes of 
treatment for all OG cancer 
patients, both curative and 
palliative 



Person-level  



National Diabetes Audit  NHS Digital Current See 
Table 8 



Access via DARS 
 



• Improve diabetes 
clinical care by 
assessment of 
treatment targets and 
outcomes 



• Commissioning 



Person-level  



National Diabetes Foot Care Audit HQIP/NHS England Current See 
Table 8 



Reports publicly 
available 



• Enables all diabetes 
footcare services to 
measure their 
performance against 
NICE clinical guidelines 
and peer units 



• Monitor adverse 
outcomes for people 
with diabetes who 
develop diabetic foot 
disease 



Person-level  



National Pregnancy in Diabetes Audit NHS England Current See 
Table 8 



• Reports publicly 
available 



• Detailed data on 
request  



Support clinical teams to 
deliver better care and 
outcomes for women with 
diabetes who become 
pregnant 



Person-level  



National Pulmonary Hypertension Audit NHS England Current See 
Table 8 



Reports publicly 
available 



Inform clinical practice, 
service development, 
improvement and 
commissioning activities. 



Person-level  



National Heart Failure Audit HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 



Improve the quality and 
outcomes of care for 
patients with unscheduled 



Person-level  











accessed via HQIP 
Data Access 
Request Form 
(DARF) 



admission to hospital with 
heart failure 



Myocardial Ischaemia National Audit 
Project 



HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



Improve the quality of care 
and outcomes of patients 
who have heart attacks 



Person-level  



National Audit of Cardiac Rehabilitation NHS 
Digital/University 
of York 



Current See 
Table 8 



• Reports publicly 
available 



• Data can be 
downloaded for 
local analysis 



Support the monitoring and 
improvement of 
cardiovascular prevention 
and rehabilitation services 
in terms of access, equity in 
provision, quality and 
clinical outcomes 



Person-level 2005-
present 



Breast and Cosmetic Implant Registry  NHS Digital Current See 
Table 8 



Reports publicly 
available 



• Allow individuals who 
have had breast 
implant surgery to be 
traced in the event of a 
product recall or other 
safety concern relating 
to a specific type of 
implant.  



• Allows the 
identification of 
possible trends and 
complications relating 
to specific implants 



Person-level October 
2016-
present 



Sentinel Stroke National Audit 
Programme  



KCL Current See 
Table 8 



• Reports sent to 
providers 



• Reports available to 
NHS 



• Reports publicly 
available 



• Benchmark services  



• Monitor progress 



against a 
background of 



organisational 



change to stroke 



Person-level  











services and more 



generally in the NHS 
• Support clinicians in 



identifying where 



improvements are 



needed, planning for 
and lobbying for 



change and 



celebrating success 
• Empower patients  



National Asthma and COPD Audit 
Programme 



HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



Improve the quality of care, 
services and clinical 
outcomes for patients with 
asthma and COPD 



Person-level  



The Third Patient Report of the National 
Emergency Laparotomy Audit 



National Institute 
of Academic 
Anaesthesia's 
Health Services 
Research Centre/ 
Royal College of 
Anaesthetists 



Historical See 
Table 8 



• Reports publicly 
available 



• Detailed data on 
application 



Improve quality of care for 
patients undergoing 
emergency laparotomy 



Person-level Publishe
d 
October 
2017 



National Paediatric Diabetes Audit HQIP/RCPCH Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



Improve quality of care for 
those children and young 
people affected by 
diabetes 



Person-level  



Epilepsy12 Audit  HQIP/RCPCH Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 



Measure and improve the 
quality of care for children 
and young people with 
seizures and epilepsies 



Person-level 2009-
present 











(DARF) 



National Third Molar Audit Saving 
Faces/BAOMS/NH
S Digital 



Historical See 
Table 8 



Reports publicly 
available 



Examine the incidence of 
problems from third 
molars, the decisions made 
in treating them and the 
long-term outcomes of 
those decisions 



Person-level Closed 
2018 



National Orthognathic Audit Saving 
Faces/BAOMS/NH
S Digital 



Historical See 
Table 8 



Reports publicly 
available 



Improve quality of care of 
those undergoing 
orthognathic surgery 



Person-level Closed 
2018 



National Joint Registry  HQIP Current See 
Table 8 



• Reports publicly 
available 



• individual hospital 
data available at 
www.data.gov.uk 



Improve the quality of 
outcomes and ensure the 
quality and cost 
effectiveness of joint 
replacement surgery 



Person-level 2003-
present 



British Spine Registry British Association 
for Spinal 
Surgeons 



Current See 
Table 8 



Reports available to 
system users  



Monitor outcomes of spinal 
procedures to better 
understand procedures, 
techniques and a patient’s 
experience and quality of 
life 



Person-level May 
2012-
present 



UK Rehabilitation Outcomes 
Collaborative (UK ROC) 



NIHR Current See 
Table 8 



Reports publicly 
available 



• National database for 
collating case episodes 
for inpatient 
rehabilitation 



• Commissioning dataset 



for all specialist 



neurorehabilitation 



services (levels 1 and 2) 
across England 



Person-level 2008-
present 



Female Genital Mutilation Enhanced 
Dataset (GP Collections) 



NHS Digital Current See 
Table 9 



Statistic publicly 
available  



• Improve how the NHS 
supports women and 
girls who have had or 
who are at risk of FGM 



• Plan the local NHS 
services needed both 
now and in the future 



• Help other 



Person-level  











  



organisations e.g. local 
authorities to develop 
plans to stop FGM 
happening in local 
communities 



Electronic Staff Record Data Quality 
Reports (WoVEn) 



NHS digital Current Data 
Quality 
Reports 



Reports sent to 
designated ESR 
contacts 



Drive up data quality in 
the ESR, for both primary 
and secondary uses 



  



Trauma Audit and Research Network 
(TARN) 



TARN Current See 
Table 8 



Reports produced for 
member hospitals 



Aid improvement in trauma 
care 



  











4. Kent Integrated Datasets 



4.1   HISBI 



Table 3   Kent Integrated Dataset (HISBI) 



Data Source Content Frequency of Data Refresh 



Local Health 



Provider SUS data MFT, MTW, EKHUFT, DGT, KCHFT  • Finished Consultant Episodes (FCEs) 



• Spells 



• Outpatient appointments 



• A&E  



Monthly 



Community data  KCHFT • Occupied bed days 



• Carer assessments 



• Child health 



• Community contacts 



• Extra care 



• Healthy weight 



Monthly 



Mental health data KMPT (RiO) • Bed days 



• Spells 



• Outpatient appointments 



• Mental health contacts 



Monthly 



General practice (GP) data INPS Vision and eMIS Web via APOLLO (intermediary 



extraction company) 



• Consultations 



• Events 



• Prescriptions 



Monthly 



National diabetes audit 



data 



HiSBI dataset derived from GP data Care management and intermediate outcomes 



against treatment targets 



Monthly 



Patient Risk Score data • HiSBI risk stratification tables (local version of 



King’s Fund Combined Predictive Risk Scores) 



• Clegg and Young eFI applied to GP events data 



Patient risk and frailty scores (eFI) Monthly 



Out-of-hours (OOH) data IC24 • OOH activity for North and West Kent Monthly 











• Historic OOH activity for East Kent  



Hospice data Pilgrim’s Hospice 



 



• Hospice at Home 



• Inpatient and community contacts 



• Inpatient spells 



• Outpatient appointments 



Monthly 



Heart of Kent Hospice  • Inpatient and community contacts 



• Inpatient spells 



Monthly 



National Health 



Live and deceased data NHS England Live and deceased patient lists Monthly 



Patient demographics GP data submitted to National Health Application and 



Infrastructure Services (NHAIS)  



Pseudonymised row-level demographic 



information  



Monthly 



Patient practice data GP data submitted to NHAIS Links registered patients to current practice Monthly 



Lower Super Output Area 



(LSOA) data 



NHAIS PMI • LSOAs of residence 



• Deprivation decile information 



Monthly 



Local Non-Health 



Social care data Kent County Council SWIFT system  • Social care contacts 



• Enablement data 



Monthly 



Continuing Healthcare 



(CHC) data 



CCG Commissioning Support Units CHC data Monthly 



Age UK data Age UK Guided conversations (June 2017- Sep 2018) Monthly 



Kent Fire and Rescue 



Service data 



Kent Fire and Rescue Service Fire safety visits Monthly 



Segmentation 



Population health data Range of data sources Lifestyle profiling data based on postcode: 



• IMD (ONS), MOSAIC (tool), ACORN (tool) 



Monthly 



 











4.2    Optum 



Table 4   Optum 



*Requires clarification 



Data Source(s) Content/Datasets Frequency of Data 



Refresh 



Local Health 



Trust Data KMPT • Assessment- for each CCG 



• Care spells- for each CCG 



• Cluster caseload – for each CCG 



• Delayed Transfer of Care East and West 



• External Beds Risk Share- for each CCG 



• External Beds Risk Share West 



• High Cost Drugs- for each CCG 



• Internal Beds Risk Share- for each CCG 



• KMPT Assessment PbR- for each CCG 



• KMPT Cluster Review Period- for each CCG 



• KMPT Delayed Transfer of Care- for each CCG 



• KMPT Section 136- for each CCG 



• Referral Caseload- for each CCG 



• Ward spells – for each CCG 



• IAPT Invoice Backing Data 



• Trust feeds: daily 



• Service Level Activity 



Monitoring (SLAM) 



data: monthly 



NELFT • MPI 



• Accommodation status 



• Patient indicators 



• Referrals (service or team type) 



• Care contacts 



• Care activity 



EKHUFT • PAS A&E 



• PAS Outpatients 



• PAS Spells 



• Referrals 











• Audiology 



• Best Practice Tariff Heart Failure, Hips (Quarterly), Paediatrics (Quarterly), 



Stroke 



• Biological mesh 



• BiPAP 



• Cancer MDT 



• Cardiology Non-PbR, Outpatients Non-PbR, Unbundled 



• Community Paediatrics 



• CPAP 



• Cystic Fibrosis 



• Day Hospital 



• Drugs Dataset 



• Heart Failure Audit 



• Home Births 



• ICD 



• IP waiting list 



• OP waiting list 



• ITU 



• Maternity Pathway 



• Maxfax and prosthesis 



• Midwife episodes 



• Neurorehabilitation 



• Neurophysiology 



• NICU SCBU 



• OP occupational therapy 



• OP speech and language therapies 



• Pain management products 



• Palliative care 



• Pathology 



• Physiotherapy 



• PLD 



• Preassessment 



• Radiology, Unbundled 



• Renal 



• Restorative Dentistry 











• Stents 



• Valve replacements 



MTW • PAS A&E 



• PAS Outpatients 



• PAS Spells 



• Inpatients 



• Outpatients 



• Referrals  



• 18 weeks RTT 



• A&E 



• Antenatal Maternity 



• Postnatal Maternity 



• Best Practice Tariff Fragility Hip Fracture, Stroke, Paediatric Diabetes 



• Bowel Screening Exclusions 



• Cancer MDT 



• Critical Care 



• DAFNE 



• Direct Access Pathology 



• Pathology_2 



• Direct Access Radiology 



• Heart Failure BPT 



• Inpatient Waiting List 



• MDT 



• NQWL 



• Oncology and referrals 



• Community Hospitals 



• Outpatients Waiting List 



MFT • 52-week wait lists with details of actions 



• 62 day cancer PTL 



• A&E whole trust activity 



• Attendances and admissions from care homes 



• Best Practice Tariff 



• Demand and capacity models 



• Direct Access Pathology, cardiology, radiology, orthotics, respiratory 











physiology 



• Pathology ACR 



• Pathology phlebotomy 



• Diagnostic waits 



• Endoscopy PTL 



• Inpatient and outpatient waiting lists 



• Maternity Dataset 



• Antenatal Midwifery Service 



• Monthly RTT summary 



• Nursing home falls 



• Obstetrics FFN 



• Offsite activity plan v Actuals 



• Paediatric Critical Care 



• Postnatal Midwifery Service 



• Reconciliation datasets 



• Referrals 



• RTT backlog 



• RTT data quality report 



• RTT PTL 



• Sleep Cardiology 



• Sleep Respiratory Physiology 



• Urology  



KCHFT • Activity/ contacts 



• Community Hospitals 



• Falls Team KPIs 



• Minor Injuries Units 



• Pulmonary Rehab Contract Performance Monitoring 



• Referrals 



• Waiting Lists  



MCH • Contacts 



• Dementia Support Service 



• Frequent Service User Monitoring 



• My wishes register and DNAR 



• Referrals 











• Waiting lists  



DGT • Best Practice Tariff Stroke, Hip Dataset, Paediatric Diabetes 



• Critical Care Dataset 



• Devices Dataset 



• Direct Access Pathology FCAL 



• Direct Access Radiology 



• Drugs Dataset – one for each CCG 



• Long Stays Dataset 



• Maternity Dataset 



• Reconciliation datasets 



• Referrals 



• Referrals Dataset 



• Waiting List Dataset 



• Weekly A&E Sitrep 



• Weekly ED Breach Analysis 



Any Qualified 



Providers (AQP) data 



Any Qualified Providers (AQPs) • Alliance Medical: MRI 



• Amelanchier: MSK 



• Ash: Physiotherapy 



• Benenden: SLAM report, referrals, NOUS 



• Bethesda: Epilepsy, headache, ophthalmology 



• Canterbury M P: Acupuncture, cardiology, echocardiography, osteopathy, 



physiotherapy 



• CESP: Glaucoma 



• Charing surgery: NOUS, prostate clinic 



• Concordia: Dermatology 



• Diagnostic ultrasound: NOUS 



• Diagnostic World (TICCS): NOUS 



• DMC: Dermatology 



• Dr Ward – The Grange: NOUS 



• Dr Webster: ENT 



• East Cliff: Dermoscopy, orthopaedics, rheumatology 



• EKMS: Spencer Wing: Physiotherapy 



• EKTRA: Physiotherapy 



• Healthshare: Acupuncture, MSK, osteopathy, physiotherapy 



Monthly 











• Hearbase: audiology 



• HEM Clinical ultrasound: NOUS 



• In-Health Ltd: Non-obstetric ultrasound 



• Ivy Court: NOUS 



• KCHFT: Physiotherapy 



• Kesson: Osteopathy, physiotherapy 



• KIMS: MRI 



• Kingsnorth: anticoagulation monitoring, gynaecology, paediatric ENT 



• Market Place: Physiotherapy 



• Medical Imaging Partnership: MRI 



• MCH: MSK 



• New Havesbank: Opthalmology 



• Newton Place: Ostepathy, physiotherapy 



• Northgate: Audiology, ENT, osteopathy, physiotherapy 



• Park Surgery: ENT, physiotherapy, upper limb clinic 



• PEKM Ltd: Repeat pressures 



• Physiologic: Physiotherapy 



• Physiologic Measurements Ltd: Non-obstetric ultrasound 



• Physiotherapy2Fit: Physiotherapy 



• PML: NOUS 



• Premier Health- Physiotherapy 



• Premier Therapy 



• Romney Marsh: Physiotherapy  



• Saddleton Road: Acupuncture, osteopathy, physiotherapy 



• Scandol: Dermoscopy 



• Scrivens: Audiology 



• Sellindge: ENT 



• Southeast Ultrasound: NOUS 



• Specsavers: Audiology 



• Spire Tunbridge Wells: MRI 



• St Anne’s: Acupuncture, cataract, ophthalmology 



• Stephen Comfort: Physiotherapy 



• Sturry: General medicine, general surgery, gynaecology 



• Sydenham House: Audiology, dermatology 



• Sydenham House Medical Centre: NOUS 











• The Injury Care Clinics Ltd: Physiotherapy, non-obstetric ultrasound 



• The Outside Clinic: Audiology 



• The Practice: Dermatology 



• University M C: Physiotherapy 



• Westgate: Audiology, dermoscopy 



• White Cliffs: NOUS 



• Whitstable M P: Acupuncture, audiology, cataract, chiropractic, dermatology, 



DVT, echocardiography, fracture clinic, gynaecology, MIU, NOUS, 



physiotherapy, prostate clinic, upper limb clinic, X-ray 



• Wye Surgery: Audiology, colorectal, ENT, general surgery 



Other provider data Other London and Southeast 



Providers 
• SECAMB 999 Trust Report 



• SECAMB 111: NHS 111 patient-level data 



• KMSS 111: KPI report, OOH call back-log, DoS Capacity Management Log 



• NHS 111: KPI Dashboard 



• IC24: Call disposition and activity, KPI Scorecard Dataset (DGS CCG) 



• King’s College Hospital NHS Foundation Trust: SLAM 



• Great Ormond Street Hospital: SLAM 



• Lewisham and Greenwich NHS Foundation Trust: SLAM 



• Guy’s and St. Thomas’s NHS Foundation Trust: SLAM 



• Imperial NHS Foundation Trust: SLAM 



• University College London NHS Foundation Trust: SLAM 



• London Northwest University NHS Foundation Trust: SLAM 



• St. George’s University Hospitals NHS Foundation Trust: SLAM 



• Royal Brompton and Harefield: SLAM  



• Moorfields: SLAM  



• Spencer Hospital: SLAM report and referrals 



• Nuffield: SLAM report and referrals 



• Royal National Orthopaedic Hospital: SLAM 



• London Ambulance Data 



• BMI Chaucer Hospital: SLAM report, appointments IVF, referrals 



• BMI Somerfield: SLAM report, referrals 



• BMI Chelsfield Park Hospital: Appointments IVF 



• CARE Fertility Tunbridge Wells: Appointments IVF 



• Virgin Healthcare: Activity, contacts, waiting lists, referrals (North Kent) 



• Cruse: No. receiving/accessing bereavement support 



 











• CARE UK: SLAM report, referrals 



• SPIRE Tunbridge Wells: SLAM report, referrals 



• South London and Maudsley Dataset 



• Kims Hospital: SLAM report, referrals 



• Queen Victoria Hospital: SLAM 



• Age UK: Toenail Cutting Service 



• Primary Eyecare Kent and Medway: Minor eye Condition- Glaucoma Referral 



Refinement 



• Horder Centre: SLAM report and referrals 



• Ellenor Hospice: Ellenor Contract and Pilot Performance Monitoring 



• Rethink Menta Health: no. people accessing service and support received 



• 3 DGS GP Practices: Skilled surgery 



• GP practice: GPwSI respiratory service contract performance monitoring 



• Sunlight Trust: Sunlight Wellbeing Café access and support received 



• TICCS: MSK Physiotherapy Clinic Information 



• East Sussex: SLAM 



• ThinkAction: IAPT Invoice Backing Data 



• University Medical Centre: IAPT Invoice Backing Data 



• Psicon: IAPT Invoice Backing Data 



• Dover Counselling: IAPT Invoice Backing Data 



• Faversham Counselling: IAPT Invoice Backing Data 



• IESO: IAPT Invoice Backing Data 



• Insight: IAPT Invoice Backing Data 



• MEGAN: Access and support received 



• Marie Stopes: Contacts 



• IBIS: Patient matches 



General practice data Kent and Medway general practice 



surgeries 
• Consultations 



• Events 



• Prescriptions  



• Enhanced Services 



 



National Health 



Commissioning Data  MFT, MTW, EKHUFT, DGS, KCHFT 



Submitted to Commissioning 



See Table 7 Monthly 











Datasets (CDS) (NHS Digital) Datasets: 



• PbR APC Spells, APC Episodes, Outpatient, EM, Readmissions, Critical Care 



• APC Ep- Ward Stays 



• Supp APC Spells, APC Ep, OP, EM, CDS 6.2 



• SEM APC Spells, APC Episodes, Outpatients, EM 



• SUS Unspellable Activity Extract 



• BPT Cataract Extract 



Children and Young 



People’s Health 



Services  



• Data from providers children’s 
community services (acute 
trusts, mental health trusts, 
community healthcare trusts, 
care trusts, social enterprises, 
integrated care organisations, 
AQPs, independent sector 
providers (including third 
sector)) (via NHS Digital) 



Submitted by providers to the 



Community Services Dataset 



(CSDS) (NHS Digital) 



See Table 7 Monthly 



Diagnostic Imaging  Trust data from local radiology 



information systems submitted to 



the Diagnostic Imaging Dataset 



(DIDS) (via NHS Digital) 



See Table 7 Monthly 



Improving Access to 



Psychological 



Therapies (IAPT)  



• Insight Healthcare Talking 



Therapies, North Kent Mind, 



Mid and North Essex Mind, 



IESO Digital Health, Addaction, 



Faversham Counselling Service 



Ltd, University Medical Centre, 



Psicon, Dover Counselling 



Centre, Sign Health, 



Newcastle-Upon-Tyne 



Hospitals NHS Foundation 



Trust, Southwark 



See Table 7 



Datasets: 



• Appointments 



• Assessments 



• Disabilities 



• Patients 



• Referrals 



• Treatments 



• Waiting times 



Monthly 











Psychological Therapies 



Services, Lambeth 



Psychological Therapies 



Services, Berkshire Healthcare 



NHS Foundation Trust, 



Rotherham, Doncaster and 



South Humber NHS 



Foundation Trust, Sussex 



Partnership NHS Foundation 



Trust, Norfolk and Suffolk NHS 



Foundation Trust (via NHS 



Digital) 



Submitted by providers to the 



IAPT dataset (NHS Digital) 



 



Maternity Services  Data from maternity healthcare 



providers submitted to the 



Maternity Services Dataset (MSDS) 



(via NHS Digital) 



See Table 7 Monthly 



Mental Health  • Hospital, outpatient and 



community providers: KMPT, 



NELFT, MFT, MCH, Addaction, 



Porchlight (via NHS Digital) 



Submitted by providers to the 



Mental Health Services Dataset 



(MHSDS) (NHS Digital) 



See Table 7 Monthly 



Cancer Waiting Times Submitted by providers to the 



National Cancer Waiting Times 



Monitoring Dataset (NCWTMDS) 



(NHS Digital) 



See Table 7 Monthly 



Hospital Episodes 



Statistics (HES)  



Submitted by hospitals to the 



Commissioning Dataset (CDS) 



(NHS Digital) 



See Table 7 Monthly 











Population health data Office for National Statistics (ONS) • Births and deaths 



• Index of Multiple Deprivation (IMD) 



• LSOA to MSOA 



Monthly 



ePACT2  Primary care prescribing 



information derived from 



reimbursement to dispensers, 



collected by NHS Prescription 



Services (NHS Business Services 



Authority (NHS BSA)). 



See Table 8  



 



 



 



  











5. Trust Data Warehouses 



Table 5   Kent and Medway Trust Data Warehouses 



Information Asset Data Content (Trust System) 



KMPT Internal Warehouse • Patient Administration System (PAS) data (Rio, ePex) 



• Incident Management (Datix) 



• Outputs from NHS Digital SUS data 



Medway NHS Foundation Trust Internal 



Warehouse 



 



• Operational 



o PAS (Allscripts) 



o A&E/MIU/WiC (Symphony) 



o Theatres (Galaxy) 



o Incident Management (Datix) 



o Bed management system (Extramed) 



• Clinical 



o Radiology (RIS) 



o Pathology (Telepath) 



o Adult Critical Care (Ward Watcher) 



o Neonatal Critical Care (Badger Net) 



o Cardiology (Prism) 



o Maternity (E3) 



o Cancer (InfoFlex) 



o Audiology (Auditbase) 



• Other 



o Patient experience  



EKHUFT Internal Warehouse • Operational 



o PAS data (Patient Care) 



o A&E (CAS Card) 



o Service Level Activity Monitoring (SLAM) data* 



o Theatres (Theatre Man) 



o Order comms 



o Incident Management (Datix) 



o Audit Data 



o Patient Tracking List (PTL) Data 



o Clinical Utilisation Review (CUR) data 











o Pharmacy stock control (JAC) 



• Clinical 



o Patient observations (VitalPAC) 



o Electronic Patient Record (EPR) 



o Electronic Discharge Notification (EDN) 



o Radiology (RIS) 



o Pathology (Apex) 



o Renal Plus 



o Superbase 



o Southeast Coast Ambulance Service (SECAMB) 



o Electronic Medical Record (Sunrise- soon to be implemented) 



o Cancer access and treatment (Kent Oncology Management System (KOMS))* 



o Chemotherapy prescribing (Aria) 



o Adult Critical Care (Ward Watcher) 



o Neonatal Critical Care (Badger Net) 



o Maternity (E3) 



o Audiology (Auditbase) 



o GP data 



• Workforce and finance 



o HR (ESR) 



o Training Data 



o Reporting and cost management (CostMaster) * 



MTW Internal Warehouse • Operational 



o PAS (Allscripts) 



o A&E/MIU/WiC (Symphony) 



o Pharmacy stock control (JAC) 



o Theatres (Theatre Man) 



o Incident Management (Datix) 



• Clinical 



o Radiology (RIS) 



o Pathology (Telepath) 



o Adult Critical Care (Ward Watcher) 



o Neonatal Critical Care (Badger Net) 



o Cardiology (TomCat) 



o Maternity (E3) 



o Cancer (KOMS/Aria/InfoFlex) 











• Workforce and finance 



o HR (ESR) 



o Finance (Integra) 



HISBI warehouse (KCHFT datasets) • Operational 



o PAS data (Crosscare) 



o A&E (Symphony) 



o Incident Management (Datix) 



• Clinical 



o Audiology (Auditbase) 



o Child health (SystmOne) 



• Workforce and finance 



o HR (ESR) 



o Finance (Agresso) 



• Other 



o Patient experience and staff satisfaction (Meridian) 



HISBI warehouse (MTW datasets) • Operational 



o PAS (Allscripts) 



o A&E/MIU/WiC (Symphony) 



Advanced Warehouse (MCH datasets) 



(Plan to commission new warehouse)  



 



• Warehoused: 



o PAS data (Advanced) 



o Mental health (Advanced) 



• Not warehoused: 



o OOH and urgent GP services (Advanced/Adastra) 



o HR (ESR) 



o Finance (Oracle/SBS) 



Dartford and Gravesham NHS Trust Internal 



Warehouse 



*Requires clarification 



• Operational 



o PAS (Patient Care) 



o A&E/MIU/WiC (Patient Care) 



o Theatres (TheatreMan) 



o Pharmacy (JAC) 



• Clinical 



o Radiology (RIS) 



o Pathology (Telepath) 



o Adult Critical Care (Ward Watcher) 











o Neonatal Critical Care (Badger Net) 



o Cardiology (TomCat) (not warehoused) 



o Maternity (E3) 



o Cancer (KOMS/Aria/InfoFlex)  



o Child Health (SystmOne)  



• HR and Finance: 



o HR (ESR) 



o Incident Management (Datix) 



o Human Resources (ESR) 



o Finance (Integra) 



o Infection control 



o Patient experience  



 



 



  











6. Social Care Information Assets 



 



Table 6  Kent County Council Health and Social Care Information Assets  



*As per KCC information asset mapping, September 2018 and listed KCC Business Applications 



[https://kentcountycouncil.sharepoint.com/sites/BSC/ICT/design/delivery/catalogue/SitePages/Business%20Applications.aspx]. Access to each information 



asset could not be fully elucidated. Access is outlined where known.  



Information Asset Content Used For 



Adults 



SWIFT • Data regarding those 18 and over (except those with LDs) 



• Services: Respite, enablement/reablement, residential care, 



nursing care, day care, domicillary care, equipment provision, 



supported living, short term beds, direct payments, mental 



health social work 



• Contact, assessment, referral, care and support plan, review, 
safeguarding, DOLS 



Adults Social Care case management system used for: 



• Activity monitoring 



• Payments to social care providers  



• Financially assessing and charging clients 



• Safeguarding 



Accessed by Hi Kent, Kent Association for the Blind (KAB) and contracted 



care companies (input carers assessments) 



CASPAR Live • Personal and financial details 



• Record of transactions 



• Vulnerable adults payment system 



• Case management of client affairs 



• Maintenance of financial and property records for each client 



• Monitor actual income & expenditure  



• Produce financial returns for the  Office of the Public Guardian 



Fair Deal • Personal details 



• Local Borough 



• Concession 



• Eligibility 



• Journey details 



Processing and issuing of bus passes for those who have reached state 



pension age for women and adults with disabilities  



Children 



Lifespan Pathway • Contacts Case management system for those aged 16-25 with learning disabilities 











system (LPS) 



 



• Referrals 



• Children & Families Assessments 



• Strategy Discussions 



• Section 47 Enquiries 



• Child Protection Conferences and Plans 



• Child in Need Plans 



• Children in Care 



• Legal Proceedings 



• Care Leavers 



• Fostering 



• Adoption 



• Disabled Children 



• Missing Children 



• Early Help Assessments and Plans 



• Case closure information and outcomes 



Liquid Logic LCS 



(Liberi) 



 



 



Case management system for those under 18 



Early Help Module 



(EHM) 



Case management tool for children outside of social care 



ONE Early Years and school age child data including: 



• Nursery use  



• Funding  



• School attendance / attainment 



Management of Early Years and school age child data 



Synergy Early Years and school age child data: 



• Case management information 



• Service involvement 



• Admissions 



• Attendance and Exclusions 



• Children Missing Education 



• Elective Home Education 



• Early Years Free Entitlement 



• SEND  



• Educational Psychology 



Case management system of Early Years and School age child data and 



processes for SEN, Admissions and transport, attendance etc. 



Singleview Liberi, EHM and Capita data  Database view of Liberi, EHM and Capita 



ContrOCC Finance data for those aged 0-25 Finance system for 0-25’s that integrates with Liberi 











Impulse (SEN) Local education authority and wider community schools information 



for SEN 



Database for comparative schools information 



Care Director Youth Youth offending data including: 



• Disability 



• Health details 



• Immigration status 



• Jobs 



• Offence type 



• Qualifications 



• Residential child 



• School details 



• Sickness reasons 



• Substances 



• Victim type 



Case management system for youth offending data 



Core+ CCIS • Case management information 



• Service involvement 



• Education and training activity and destinations 



• Case management system 



• Reporting on issues which affect young people, such as the number of 



young people not in education, employment or training 



• Statutory returns to Department for Education  



QES Attendance of children to youth centres for statistical analysis  System used to scan in children who attend youth centres for statistical 



analysis 



eSTART • Parent and child information 



• Attendance to Children’s Centres 



Used by Early Years to record parent and child information and attendance 



to Children’s Centres  



High Needs Funding Application details  Application system for schools to apply for a grant to help them cover the 



costs of dealing with children with special needs 



School Concession 



Travel Passes 



• Personal details 



• Parent/guardian details 



• School 



Online application and payment of young person’s travel passes 



Procedure for 



Entrance to 



Secondary Education 



(PESE) 



• Pupil details 



• Primary school details 



• Year 5 roll data detailing the number of pupils at each primary 



Aid process school pupils through the Kent 11 Plus 











school Weighted scores  



BOXI Information from any KCC children’s system 



• Infoview - the main tool for end users 
• Universe Designer - for creating reports 
• Configuration Management Console (CMC)  - for administration 
• Delta eLearning training 



A Business Objects portal which allows access via a web browser for users to 



run, refresh and view reports against databases 



Adults and Children/ Families 



Occupational 



Therapy Assessment 



Package (OTAP) 



• Activities of Daily Living (ADL) test scores 



• Schoolwork test scores 



• Reports 



Enables occupational therapists to perform complex analyses of raw test 



scores in order to: 



• Calculate linearised measures of a person's ability to perform daily life 



tasks (e.g. activities of daily living social tasks, and schoolwork tasks)  



• Generate reports that summarise the person's test results  



iRIS4 NRS Healthcare equipment ordering information  Equipment Loan System developed by NRS healthcare and used by all 



prescribers to order community care equipment such as walking & bathing 



aids and specialised beds etc.  



KSAS Application - 



IEG4 Social Fund 



• Application details for Kent Support and Assistance Service 



(KSAS) 



• Household data e.g. resident details, income, savings, expenses 



Case management of KSAS applications for financial crisis support 



Community Learning 



and Skills (CLS) 



(Unit-e adult 



education and 



management 



system) 



• Personal details 



• Course details 



• CRB status 



• Disability 



• Qualifications 



• Financial 



Provide learning for young people, adults and families to meet their needs 



for jobs skills, personal development and enjoyment. 



Troubled Families  Identification and management of troubled families 



Respond 



(CenterPoint) 



Complaints/ customer feedback for Kent residents Complaints and case management for Kent residents used by adults’ and 



children’s social care, health and wellbeing teams 



Other 











NHS Datastore Health datasets accessed by KCC Public Health Observatory Server to hold datasets extracted from the NHS 



Civica Case 



Management 



System 



Death data reported to a coroner in Kent and Medway (time of 



death to time of inquest 



Coroner case management system 



CaRA Births and deaths records System used for registering births and deaths 



Register of Indices 



Search (ROIS) 



Births, marriages and deaths records  Microsoft.net application to allow members of the public to search for 



births, marriages and deaths  



AIS LIMS (Coroner’s 



Live) 



Coroner’s information System used by Kent Scientific Services to access coroner’s information 



Accommodation 



Register 



• List of approved providers  
• List of vacancies/properties meeting the client-specific selection 



criteria 



Allows Care Managers to show suitable client properties  



Blue Badge 



Improvement 



System 



National database of disabled badges and badge holders • To address fraud and reporting issues 



• To facilitate improvements to the badge itself 



Children’s Disability 



Register 



Information of children with disabilities in the county from birth to 
19 and their relations. 



 



Holistix eCDOP Case details for Kent child deaths  Supports child death reviews for Kent CDOP 



Care Navigator 



Feedback 



Feedback from the public after speaking to a care navigator. Care 
Navigators are volunteers who speak to people waiting at 
hospitals/clinics and discuss the care services offered by the KCC. 



Evaluation of the Care Navigator intervention.  



iBASE  Fraud and conviction data including: 



• Personal details 



• Financial 



• Car registration 



• Details of criminal records 



• Incident and complaint data 



• Police information 



• Restricted information 



Database holding fraud and conviction data 











Explore Kent Kent walks, bike rides, horse rides, guided walks and riding area 
information 



Allows members of public to search for walks, bike rides etc. via a map 



HR and Finance 



Oracle e-Business 



Suite 
• Personal information 



• Financial Information 



• HR Records 



• Sickness 



• National Insurance Number 



HR and finance system 



Cygnum Information about staff who provide personal care in the clients 



home including: 



• Roster of home visits  



• Hours worked  



To pass information regarding staff who provide personal care at home to 



Oracle for payroll purposes 



 



 



  











7. Secondary Use Services (SUS) Datasets (NHS Digital) 
• Commissioning datasets: A&E attendances, emergency care, outpatient activity, elective admissions, birth, delivery, general episodes, detained and/or 



long-term psychiatric census 



• Clinical datasets: cancer outcomes and services, national cancer waiting times monitoring,  systemic anti-cancer therapy, chlamydia testing activity, 



community services, diagnostic imaging, Female Genital Mutilation, GUMCAD surveillance system, HIV and AIDS reporting, IAPT, maternity services, 



mental health services, national neonatal, national renal, radiotherapy, sexual and reproductive health activity 



• Central return datasets: breast screening, COVER, diagnostic waiting times and activity, emergency care weekly situation reports, mixed sex 



accommodation, National Direct Access Audiology Waiting Times, NHS Continuing Healthcare, Quarterly Bed Availability and Occupancy (KH03), Quarterly 



Monitoring Cancelled Operations, Referral to Treatment, Stop Smoking Services, Venous Thromboembolism Risk Assessment  



• Administrative datasets: inter-provider transfer administrative minimum dataset, national workforce dataset  



• Supporting datasets: aggregate-level contract monitoring, patient-level contract monitoring, patient-level devices contract monitoring, patient-level 



drugs contract monitoring, critical care, neonatal and paediatric critical care, information sharing to tackle violence 



 



Table 7   Secondary Use Services (SUS) Datasets 



Dataset Source Content/ Contributory Datasets Accessed By 



Commissioning 



Datasets 



Provider data submitted to NHS Digital • Emergency care 



• Outpatient care 



• Admitted Patient Care (APC): Birth Episode, 
General Episode, Delivery Episode 



• Elective admissions 



Optum 



Community Services 



Dataset (CSDS) 



Data from providers of adult and children’s community services 
(acute trusts, mental health trusts, community healthcare trusts, 
care trusts, social enterprises, integrated care organisations, 
AQPs, independent sector providers (including third sector)) 
submitted to NHS Digital 



• Personal and demographic data 



• Social and personal circumstances 



• Breastfeeding and nutrition 



• Care events and screening activity 



• Diagnoses, including long term conditions and 
disabilities 



• Scored assessments 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Diagnostic Imaging 



Dataset (DIDS) 



Trust data from local radiology information systems submitted to 
NHS Digital 



• Referral source 



• Patient type 



• Type of test and body site 



• Demographic information  



• Waiting times  



• Optum 



• Public Health 



Observatory 



applying for 











access via Optum 



SUS and Emergency 



Care Dataset (ECDS) 



NHS trust data submitted to NHS Digital • Finished Consultant Episodes (FCEs) 



• Spells 



• Outpatient appointments 



• A&E 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Improving Access to 



Psychological Therapies 



(IAPT) Dataset 



IAPT provider data submitted to NHS Digital • Referrals, self-referrals 



• Assessment 



• Treatment 



• Waiting times 



• Time to finish course 



• Appointments, DNAs, cancellations, late 



attendance 



• Ended (mutual agreement, declined, deceased, 



stepped up, stepped down 



• Patient Health Questionnaire (PHQ), GAD 



assessment questionnaire, phobia screening 



questions 



• Disorder-specific measures 



• Work and social adjustment scale (WSAS), 



employment questions 



• Clinical outcomes 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Maternity Services 



Dataset (MSDS)  



Data from maternity healthcare providers submitted to NHS 
Digital  



• Routine booking appointment activities 
• Maternity care plan 
• Dating scan 
• Antenatal screening tests 
• Structural foetal anomaly screening 
• Labour & delivery 
• Newborn screening 
• Maternal or neonatal death 



 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Maternity and 



Children’s Dataset 



(MCDS) 



Data from providers of NHS-funded community services for 0-18-
year-olds and maternity healthcare submitted to NHS Digital  



Incorporates the MSDS and CYPHS dataset  • Optum 



• Public Health 



Observatory 











applying for 



access via Optum 



Mental Health Services 



(MHSDS) 



Mental health provider data submitted to NHS Digital • Compulsory tables: header, Patient Master 



Index, GP practice registration, referrals (service 



or team type) 



• Optional tables: 



o Accommodation status 



o Employment status 



o Patient indicators 



o Mental health care coordinator 



o Disability type 



o Care plan type 



o Care plan agreement 



o Assistive technology to support 



disability type 



o Social and personal circumstances 



o Service or team referrals 



o Other reason for referral 



o Referral to treatment 



o Onward referral 



o Discharge plan agreement 



o Care contact 



o Care activity 



o Other in attendance 



o Indirect activity 



o Group session 



o Mental Health Act legal status 



classification period 



o Mental health responsible clinician 



assignment 



o Conditional discharge 



o Community Treatment Order 



o Community treatment order recall 



o Hospital provider spell 



o Ward stay 



o Assigned care professional 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 











o Mental health delayed discharge 



o Restrictive intervention 



o Assault 



o Self-harm 



o Home leave 



o Mental health leave of absence 



o Mental health absence without leave 



o Hospital spell commissioner 



o Substance misuse 



o Mental health trial leave 



o Medical history (previous diagnosis) 



o Provisional diagnosis 



o Primary diagnosis 



o Secondary diagnosis 



o Coded scored assessment (referral) 



o Coded scored assessment (care activity) 



o Anonymous self-assessment 



o Coded assessment 



o Care Programme Approach care 



episode 



o Care Programme Approach review 



o Clustering tool assessment 



o Coded scored assessment (clustering 



tool) 



o Care cluster 



o Five forensic pathways 



o Staff details 



Critical Care Minimum 



Dataset (CCMDS) 



NHS trust data submitted to NHS Digital Adult critical care activity and system support  



Female Genital 



Mutilation (FGM) 



Datasets  



NHS trust, mental health trust and GP practice data submitted to 
NHS Digital  



Care contacts  



National Workforce 



Dataset and NHS 



Occupational Codes 



NHS provider data submitted to NHS Digital Workforce data and definitions embedded in 
operational HR/workforce systems 



 











Neonatal Critical Care 



Minimum Dataset 



(NCCMDS) 



Data from neonatal critical care providers submitted to NHS 
Digital 



Neonatal critical care activity in Neonatal Intensive 
Care Units, maternity wards or neonatal transitional 
care wards.   



 



Paediatric Critical Care 



Minimum Dataset 



(PCCMDS) 



Data from paediatric critical care providers submitted to NHS 
Digital 



Paediatric critical care activity  



 



 



 



  











8. Other National Information Assets  



 



Table 8   Other National Information Assets  



Dataset Source Content 



Hospital Episodes 



Statistics (HES) 



Submitted by providers to SUS datasets (NHS Digital) Demographic, clinical and geographical information for NHS hospital: 



• Admissions 



• A&E attendances  



• Outpatient appointments 
 
Can be linked to ONS data to show deaths outside of hospital and 
cause of death 



Office for National 



Statistics (ONS) 



Various Economic, social and population statistics including: 



• Births, marriages, deaths 



• Demographic information 



• Geographical information 



• Index of Multiple Deprivation (IMD) 



• Population mid-year estimates 



• Sub National Population Projections 



• Sub National Household Projections 



Primary Care Mortality 



Database (PCMD) 



Death data from ONS supplied to NHS Digital • Demographic details 



• Cause of death 



• Place of death 



• Certifying GP details 



• Coroner's details 



Cancer Waiting Times Submitted by providers to the National Cancer Waiting Times 
Monitoring Dataset (NCWTMDS) (NHS Digital) 



• Patient details 



• Source of referral 



• Priority 



• Decision to refer date 



• Cancer referral to treatment period 



• Date first seen 



• Patient status and diagnosis 



• MDT activity 



• Outpatient services 



• Treatment events 











• Cancer care delay reason 



National Child 



Measurement 



Programme 



Height and weight of reception and year 6 children in state-maintained 
schools submitted by the local authority to NHS Digital  



• Height and weight/BMI, z-scores and equivalent centiles  



• Mapped geography  
• Deprivation-based fields  
• Age  
• Data quality issues identified by NHSD 



Stop Smoking Services 



Collection 



PHE central return collected from Local Authorities by NHS Digital via 
the Strategic Data Collection Service (SDCS)  



Stop Smoking Service provider data 



Sexual and 



Reproductive Health 



Activity Dataset 



Provider data submitted to NHS Digital via SDCS • Patient demographics 



• Attendance 



• Contraception services provided 



• Other care activity 



Primary Care 



Information Service 



(PCIS) 



GP registration and payment system data held in NHAIS systems • Data from Registration and GP Payments systems 



• Integrated information from other sources e.g. Prescription Pricing 
Authority contracts and practice annual reports 



ePACT2 Primary care prescribing information derived from reimbursement to 
dispensers, collected by NHS Prescription Services (NHS Business 
Services Authority (NHS BSA)). NHSBSA enhance the data with additional 
information such as the cost of the medicines supplied to the NHS.  



• Prescribing data 



• Dispensing data 



• Organisation data 



• Demographic data 



• Cost data 



Assuring 



Transformation 



Submitted by commissioners to NHS Digital Hospital care for mental health or challenging behaviour of people 
with a learning disability, autism or both: 



• Number of people in hospital 



• Duration of hospital stay 



• When care and treatment is checked 



• Type of hospital 



Patient Reported 



Outcome Measures 



(PROMs) 



Submitted by providers to NHS Digital Questionnaire data outlining health gain in patients undergoing hip 
and/or knee replacements (and varicose vein and groin hernia surgery 
up to September 2017) 



National Hip Fracture 



Database (NPFD) 



Provider data submitted to the Falls and Fragility Fracture Audit 
Programme (FFFAP) via webtool 



Audit data on all patients admitted to hospital with hip fractures linked 
to HES and ONS data 



Summary Hospital 



Level Mortality 



Trust data submitted to NHS Digital  • National statistic on trust-level mortality. Ratio between the 
number of patients who die following hospitalisation at the trust 
and the number that would be expected to die on the basis of 











Indicator (SHMI) average England figures, given the characteristics of the patients 
treated there 



NHS e-Referral Service 



(e-RS) 



E-referrals made on e-referral service via NHS Spine • E-referral data including organisation and service details  



Electronic Prescribing 



Service (EPS) 



Prescriptions completed and sent electronically to pharmacy on the EPS 
via NHS Spine 



• Electronic prescription data  



NHS 111 Minimum 



Dataset  



Data submitted by NHS 111 providers to NHS digital via SDCS (as part of 
Integrated Urgent Care) 



• Call details  



• Outcomes e.g. recommendations, ambulance dispatch 



NHS 111 Online Service user feedback collected by NHS Digital • Surveys  



• On-page feedback  



• Follow up interviews  



Patient Level and 



Costing system (PLICS) 



Acute 



Trust data submitted to NHS Digital via SEFT  • APC 



• Reconciliation 



• Outpatients 



• A&E 



Guardianship under 



the Mental Health Act, 



1983 



Local authority data submitted to NHS Digital  • Information on the use of Guardianship under Section 7 and 37 of 
the Mental Health Act 1983  



• New, continuing and closed cases at national, regional and local 
authority levels  



• Breakdowns by gender, Guardianship type, and type of local 
authority 



Fit Notes GP data extracted by NHS Digital Information including: 



• Diagnosis 



• Duration 



UK Rehabilitation 



Outcomes 



Collaborative 



Provider data submitted via designated software  • Rehabilitation needs 



• Services actually provided and unmet needs 



• Outcomes 
• Cost-efficiency 



Trauma Audit and 



Research Network 



Provider data sent via dashboard Information including 



• Trauma/injuries 



• Management 











(TARN) • Patient outcomes 



Social Care Collections Submitted by local authorities with adult social services responsibilities 
to NHS Digital  



• Social services activity 
• Safeguarding adults 
• The Mental Health Act 
• The Mental Capacity Act 
• Surveys of those in receipt of care and their carers 
• An adult social care finance return 
• Summaries of the registers of people who are blind and partially 



sighted 
• A social care minimum data set 



National Audits and Registries 



National Diabetes 



Audit 



Submitted by: 



• GP data submitted to NHS Digital via the GPES 



• Secondary care and specialist services data submitted to NHs Digital 
via the CAP 



• Prevalence 



• Care process completion 



• Treatment target achievement (HbA1c, blood pressure, 
cholesterol) 



• Referral and attendance at structured education 



• Comparisons for people with a learning disability compared to 
their peers 



• Comparisons for people with a severe mental illness compared to 
their peers 



• Complication rates (cardiovascular, amputations, ketoacidosis 
episodes) 



• Local-level information for:   
o Registrations 
o Demographic distributions for age, diabetes type, social 



deprivation, ethnicity 
o Complications 
o Care process completion 
o Treatment target achievement 



National Bowel Cancer 



Audit 



Trust data submitted to NHS Digital via CAP • Patient details 



• Diagnosis 



• Referral 



• Organisation 



• MDT 



• Performance status 











• Treatment 



• Post-op care 



• TNM 



• Tumour type 



National Oesophago-



Gastric Audit 



Trust data submitted to NHS Digital via CAP • Demographics 



• High-Grade Dysplasia 



• Oesophago-gastric tumour 



• Surgery 



• Post-op pathology 



• Chemotherapy-radiotherapy 



• Endoscopy/radiology palliative therapy 



National Diabetes Foot 



Care Audit 



Data from NHS footcare clinics and specialist Multidisciplinary Footcare 
Team services in England submitted to NHS Digital via the online 
collection tool  



• Patient details 



• Presenting features (ulceration, Charcot) 



• SINBAD scoring 



• Outcome 



National Pregnancy in 



Diabetes Audit 



Provider data submitted to NHS Digital via CAP • Patient details 



• Diabetes type and treatment 



• Diabetes clinical indicators before and during pregnancy 



• Pregnancy information 



National Pulmonary 



Hypertension Audit 



Provider data submitted to NHS Digital  • Patient details 



• Referral 



• Consultation 



• Shared care 



• Exercise tests 



• Lung function tests 



• Catheter 



• Diagnosis 



• Therapy 



• Dose 



• Surgery 



• Research 



National Heart Failure 



Audit 



Provider data submitted to NHS Digital   



Myocardial Ischaemia 



National Audit Project 



Provider data submitted to NHS Digital • Patient demographics 



• Medical history and clinical assessment 



• Investigations 



• Interventions 











• Treatment with medications before, during and after the hospital 
stay 



National Audit of 



Cardiac Rehabilitation 



Provider data submitted to NHS Digital  • Medical history 



• Demographics 



• Smoking 



• Physical activity  



• Mental wellbeing  



• Physical well-being 



Breast and Cosmetic 



Implant Registry 



Provider data submitted to NHS Digital via CAP • Patient demographics 
• Breast 
• Operation 
• Device 
• Revision procedure 
• Complications 
• Infection control 
• Mesh 



Sentinel Stroke 



National Audit 



Programme  



Provider data submitted via audit tool  • Processes of care (clinical audit) provided to stroke patients 
• Structure of stroke services (organisational audit) 



National Asthma and 



COPD Audit 



Programme  



Provider data submitted to HQIP • Primary care data 



• Secondary care data 



• Pulmonary rehabilitation data 



National Emergency 



Laparotomy Audit  



Provider data submitted via audit tool • Structure of the service (e.g. provision of emergency theatres, 
provision of out-of-hours radiology) 



• Process measures (e.g. seniority of clinical staff in theatre, 
admission direct to critical care) 



• Outcome measures (e.g. 30-day mortality, length of hospital stay) 



• Demographic data 



• Clinical information 



National Paediatric 



Diabetes Audit 



Provider data submitted via audit tool (RCPCH) • Patient details 



• Clinical indicators 



• Advice  



• Allied professional input 











• Screening  



Epilepsy12 Audit Provider data submitted via audit tool (RCPCH) Information including: 



• First Paediatric Assessment 



• First Year of Care 



National Third Molar 



Audit 



Provider data submitted to NHS Digital • Patient details 



• Wisdom tooth symptoms 



• Referral details 



• Actual problems 



• Treatment plan 



• Surgeon details 



National Orthognathic 



Audit 



Provider data submitted to NHS Digital • Patient details 



• Presenting complaint 



• Pre-op data 



• Surgery 



• Re-operation 



• Readmission 



• Debond and post-debond outcomes 



National Joint Registry  Provider data submitted via audit tool Primary and revision ankle, elbow, hip, knee and shoulder surgery: 



• Procedure details 



• Surgical approach 



• Thromboprophylaxis 



• Bone graft used 



• Surgeon notes 



• Intraoperative events 



• Components 



British Spine Registry Surgeons input data into BSR system • Diagnosis 



• Indications 



• Complexity factors 



• Procedure information 



• PROMs 











9. General Practice Collections (NHS Digital)  



 
• GP Extraction Service (GPES) Datasets: Alcohol Related Risk Reduction Scheme, Childhood Seasonal Influenza Vaccination Programme, Dementia Data, 



General Medical Services (GMS) / Personal Medical Services (PMS) Core Contract Data Collection, General Practice to Diabetic Retinopathy Screening, 



Indicators no longer in the Quality and Outcomes Framework (INLIQ), Learning Disabilities Health Check Scheme, Learning Disabilities Observatory, 



Meningococcal ACWY Vaccination Programme, Meningococcal B Vaccination Programme, NHS Health Checks, Pertussis in Pregnant Women Vaccination 



Programme, Pneumococcal Polysaccharide Vaccination Programme, Quality and Outcomes Framework (QOF), Rotavirus (routine childhood immunisation) 



Vaccination Programme, Seasonal Influenza Vaccination Programme, Shingles (catch up aged 78) Vaccination Programme, Shingles (routine aged 70) 



Vaccination Programme 



• CQRS: Hepatitis B (new born) Babies Vaccination Programme, HPV Booster Vaccination Programme, Measles, Mumps, Rubella (MMR) Vaccination 



Programme, PCV HIB MenC Vaccination Programme 



 



Table 9   General Practice Collections Datasets 



Dataset Source Content/ Contributory Datasets Granularity 



Alcohol Related Risk Reduction Scheme GP data 
submitted via 
GPES 



Data on the alcohol risk reduction programme Practice-level 



Childhood Seasonal Influenza Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the childhood seasonal influenza vaccination programme Practice-level 



Dementia Data GP data 
submitted via 
GPES 



Recorded dementia diagnoses Practice-level 



General Medical Services (GMS) / 



Personal Medical Services (PMS) Core 



Contract Data Collection 



GP data 
submitted via 
GPES 



GP practice activity associated with both named  GPs and patient frailty Aggregate-
level 



General Practice to Diabetic Retinopathy 



Screening 



GP data 
submitted via 
GPES 



Demographic and clinical data from GP practices for patients who have diabetes Person-level 



Indicators no longer in the Quality and 



Outcomes Framework (INLIQ) 



GP data 



submitted via 



GPES 



Indicators no longer included in QOF Practice-level 











Learning Disabilities Health Check Scheme GP data 
submitted via 
GPES 



Data on the learning disabilities health check scheme Practice-level 



Learning Disabilities Observatory GP data 
submitted via 
GPES 



Demography, body mass index, screening uptake, disease prevalence, management and 
treatment of diseases for patients with a recording of a potential or actual learning 
disability, as well as a control sample of patients without a learning disability 



Aggregate-
level 



Meningococcal ACWY Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the Meningococcal ACWY vaccination programme Aggregate-



level 



Meningococcal B Vaccination Programme GP data 
submitted via 
GPES 



Data on the Meningococcal B vaccination programme Practice-level 



NHS Health Checks GP data 
submitted via 
GPES 



Data on the NHS Health Check programme Person-level 



Pertussis in Pregnant Women Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the pertussis in pregnant women vaccination programme Practice-level 



Pneumococcal Polysaccharide 



Vaccination Programme 



GP data 
submitted via 
GPES 



Data on the pneumococcal polysaccharide vaccination programme Practice-level 



Quality and Outcomes Framework (QOF) GP data 
submitted via 
GPES 



Data on the Quality and Outcomes Framework (QOF) Practice-level 



Rotavirus (routine childhood 



immunisation) Vaccination Programme 



GP data 
submitted via 
GPES 



Data on the rotavirus (routine childhood immunisation) vaccination programme Practice-level 



Seasonal Influenza Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the seasonal influenza vaccination programme Practice-level 



Shingles (catch up aged 78) Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the Shingles (catch up aged 78) vaccination programme Practice-level 



Shingles (routine aged 70) Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the Shingles (routine aged 70) vaccination programme Practice-level 



Hepatitis B (new born) Babies Vaccination 



Programme 



GP data 
submitted via 
CQRS 



Data on the Hepatitis B (new born) Babies vaccination programme Aggregate-
level 











HPV Booster Vaccination Programme GP data 
submitted via 
CQRS 



Data on the HPV Booster vaccination programme Aggregate-
level 



Measles, Mumps, Rubella (MMR) 



Vaccination Programme 



GP data 
submitted via 
CQRS 



Data on the Measles, Mumps, Rubella (MMR) vaccination programme Aggregate-
level 



PCV HIB MenC Vaccination Programme GP data 
submitted via 
CQRS 



Data on the PCV HIB MenC vaccination programme Aggregate-
level 



 



  











Appendix A 



Table A1   Kent and Medway Organisations, Contacts and Level of Engagement 



Organisation Contact(s) Level of 
Engagement 



Outstanding Tasks 



East Kent Hospitals NHS 
Foundation Trust (EKHUFT) 



Richard Ewins  
richard.ewins@nhs.net     



Full Nil 



Maidstone Tunbridge Wells 
NHS Trust (MTW) 



James Jarvis  
James.jarvis@nhs.net 



Full Nil 



Medway NHS Foundation 
Trust (MFT) 



Lauren Lee 
lauren.lee@nhs.net 



Partial- Skype 
telecon 



Clarification required 



Kent Community Health NHS 
Foundation Trust (KCHFT) 



Nick Plummer 
nick.plummer@nhs.net 



Full Nil 



Medway Community 
Healthcare (MCH) 



Rob Howard 
rob.howard@nhs.net 



Full Nil 



Kent and Medway 
Partnership Trust (KMPT) 



Stephen Wheddon 
s.wheddon@nhs.net 



Full Nil 



Dartford and Gravesham 
NHS Trust (DGT) 



Kerry Barrett 
Kerry.barrett@nhs.net 
Kate Garner 
kate.garner1@nhs.net 



Partial- email Clarification required 



Medway Council David Whiting 
david.whiting@medway.gov.uk 
Mark Chambers 
mark.chambers@medway.gov.uk 



Full Nil 



Kent County Council 
Information Asset Mapping 



Rob Castle 
Robert.Castle@kent.gov.uk 



Full Nil 



Kent County Council (KCC) 
Social Care 



Katherine Atkinson (Children) 
Katherine.Atkinson@kent.gov.uk 
Emily Weitzel (Children) 
Emily.Weitzel@kent.gov.uk



 
Linda Harris (Adults) 
Linda.harris@kent.gov.uk 



Full Nil 



Public Health Observatory 
(KCC) 



Tom Bourne 
Tom/bourne@kent.gov.uk 
Gerrard Abi-Aad 
Gerrard.Abi-Aad@kent.gov.uk 



Full Nil 



HISBI Pete Gough 
Peter.gough@nhs.net 



Full Nil 



Optum Chris Bailey 
Chris.bailey@optum.com 
Harmeet Ruprai 
Harmeet_ruprai@optum.com 



Full Clarification required 



West Kent CCG Andrew Brownless 
Andrew.brownless@nhs.net 



Full  



Medway CCG Emma Nicholls 
e.nicholls2@nhs.net 



Partial- Skype 
telecon 



Awaiting Information 
Asset Register 



East Kent CCGs Emily Fagg 
Emily.fagg@nhs.net 
Clara Wessinger 
Clara.wessinger@nhs.net  
Michelle Harris 
Michelleharris1@nhs.net 



Partial- Skype 
telecon 



Awaiting clarification  



North Kent CCGs Nikki Jagger 
Nikki.jagger@nhs.net 



Partial- email Awaiting Information 
Asset Register 











Appendix B 



Table B1 Suggested Contacts for Future Work  



Organisation(s) 



Kent Fire and Rescue Service  



Kent Police  



Kent and Medway Hospices (Adults and children): Pilgrim’s, Heart of Kent, Demelza, Ellenor 



Children’s community nursing teams: MFT COAST, KCHFT CCNT, MTW Diana Nursing Team, MCH CCNT 



GP practices 



Healthwatch  
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[bookmark: _GoBack]MINUTES OF THE RESEARCH & DEVELOPMENT (R&D) SUBGROUP OF THE KENT AND MEDWAY SHARED HEALTH AND CARE ANALYTICS BOARD (SHCAB)



13th JANUARY 2020, 10AM-11AM, SEMINAR ROOM, POSTGRADUATE CENTRE, BOARDROOM, KENT AND CANTERBURY HOSPITAL



PRESENT:

Abraham George – Consultant in Public Health – KCC (AG)

Chris Farmer – CHSS Clinical Professor & Consultant Renal Physician – University of Kent & EKHUFT (CF)

Edyta McCallum – Head of Research & Innovation – MFT (EM)

Sarah Dickens – Head of Research – KMPT (SD)

Chris Morley – Health Informatics Graduate Management Trainee – EKHUFT



		MINUTE

NO.

		

		ACTION



		01/20

		WELCOME



Introductions were made for new attendees.









		



		

		APOLOGIES FOR ABSENCE



N/A



		



		02/20

		PURPOSE OF GROUP – TERMS OF REFERENCE



ToR and key objectives & deliverables brief:

AG stated that since the last meeting of the group, the ToR and key objectives & deliverables brief of the group had been created. AG explained that the ToR and key objectives & deliverables brief could be iterated upon and modified as work is undertaken.



AG asked the group to approve or amend and approve the ToR and objectives & deliverables brief. These items were agreed at the meeting.









Information Asset Mapping:

AG also mentioned Information Asset Mapping to clarify what data should be brought into the KERNEL. AG suggested that this could start off with the reconstituting of the existing datasets which make up the KID, whilst also bringing in new datasets as well.









Caldicott Guardian role:

AG announced that he will undertake the role of Caldicott Guardian on behalf of the SHCAB. CF suggested that AG should register on the Caldicott Guardian Register. AG’s application has been forwarded to the Chief Executive of the Kent and Medway STP and approved. SD noted that AG would require a deputy to be on the Caldicott Guardian register.



		



		03/20

		CURRENT RESEARCH PROJECTS



AG:

· Health Foundation’s “Social and Economic Value of Health” programme, which looks into how we use linked NHS and wider public sector to develop new metrics to understand the effects of health on wider determinants (e.g. housing, education). AG explained that the bid he was involved in was shortlisted in mid-2019 for the funding call, and the final interview occurred in November 2019. Although this bid was unsuccessful, AG explained that useful feedback was received – in particular the application was strong. Improvements were focused around knowledge mobilisation – how the findings are spread and adopted – and that a regional level for this project (at a Kent and Medway level) was perhaps too narrow a scope, compared to more multiregional or national scopes.

· Health Foundation’s “Evidence into Practice” programme, which is only available to current or recent recipients of Health Foundation funding (Kent and Medway were eligible for this due to the successful Community of Practice project which focused on system dynamics modelling). This bid was shortlisted and reached the final interview stage, however was not successful due to demonstration of knowledge mobilisation.

· Health Foundation’s “Shaping places for healthier lives”, which is a collaborative programme between the Health Foundation and the Local Government Association. There is a focus on the concepts of systems thinking and the effects of wider determinants on health, and the need to adopt a complex systems approach to dealing with this. An application is being put together on behalf of Kent, and Medway will also be submitting an application. The applications must be put forward and led by a local council. These will be submitted by the end of January 2020.

· AG explained that there is an offer from NHSE for Kent and Medway to become a test site for the rollout of the ‘Bridges to Health’ national population segmentation tool. NHSE have commissioned several private companies to assist rolling out this tool, one of them being Outcomes Based Healthcare [OBH] who are interested in working with the linked dataset in Kent to test the tool.







AG & CF:

· Health Foundation’s “The Networked Data Lab” programme, which is looking for areas that are advanced in their curation of linked datasets to collaborate with and carry out population health research. An application has been submitted on behalf of Kent and Medway – a response is expected in January or February 2020.



CF:

· UK Research and Innovation’s “Strength in Places”, which is being undertaken as a much broader application with industry, Pfizer, Discovery Park and KSS AHSN that was submitted in November 2019. CF explained that maintaining momentum for this bid was important, with the ‘Digital Twin’ event being held on February 12th at Discovery Park being a good support for this.

· AI work around predictive modelling of death in patients starting dialysis, using data within East Kent.

· Kidney Research UK funded study looking into the impact of various parameters through pregnancy, primarily renal parameters, on outcome. East Kent is participating through the use of their PAS and Euroking data. This is a multinational study involving data and research across the UK, Canada, Holland and others. CF has additionally applied for and been approved for ethics for West Kent data, which would be extracted from MTW and MFT.

· CF explained that Nicos Savva (London Business School, GSTT) is interested in looking at A&E usage and carrying out statistical analysis and modelling at A&E usage at an LSOA level.



EM:

· Continuing work and research using the TriNetX research platform.



SD:

· Using the CRIS Network, which enables mental health care providers to link up and share their data across the network for research and improvement.

· SD explained that the process of working as a network and getting the organisations and people collaborating and talking has been a huge positive outcome, on top of the sharing of the data.



		



		04/20

		KERNEL DEVELOPMENT



This item will be discussed at the main SHCAB meeting.



		



		05/20

		ANY OTHER BUSINESS



The group discussed the feasibility of establishing an overarching Research and Development/Innovation (R&D/I) steering group covering the whole of Kent and Medway’s research agenda. This subgroup, which is geared towards the activities and remit of the SHCAB, would potentially feed into that greater Kent and Medway group if it were to be established.



No other business was raised.



		







Date of Next Meeting:  2nd March 2020, 10am-11am, Conference Room, Postgraduate Centre, Kent and Canterbury Hospital, Ethelbert Road, CT1 3NG
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Terms of Reference / Key deliverables


Kent & Medway Shared Health & Care Analytics Board (SHcAB)


Research & Development (R&D) Sub Group


January 2020








Vision





‘We will drive world class research and collaboration at scale that is translated to citizens and patients in the population so that Kent and Medway can increase the pace of innovation in how new technology and models of care are adopted. This will be largely driven by creating and enabling access to a research ready real world database (known as KERNEL) to generate real world evidence, integrating science, informatics, incentives and culture for continuous improvement and innovation ultimately to become a ‘Learning Health System.’


Key objectives


The SHcAB R&D sub group has been set up as task & finish group to oversee a set of key objectives and deliverables for the R&D agenda as set out by the Analytics Strategy over the next one year:





· Agree and align research and health & care analytics priorities


· Support the development of KERNEL research database


· Develop operating model for KERNEL access control


· Identify key funding opportunities for research


· Facilitate multi organisation research collaboration





Membership


Expect that the group will need admin support. Meetings will involve at least the following 


· Consultants in Public Health


· R&D / R&I leads


· Representatives from local universities


 


Other members such as funders, external research projects, or patient/public representatives can also attend where appropriate





 Key deliverables


			January 2020


			ToR / key objectives & deliverables





			January to February 2020


			Finalise KERNEL PID 





			March to June 2020


			Integrated list of research priorities





			March 2020


			Operating model for KERNEL access and authorisation





			March to June 2020


			Updated Information Asset Map for KERNEL
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Information Asset Mapping: Kent and Medway 
 
Dr Melissa Mather, Public Health Medicine Registrar (melissamather@nhs.net) 




 
1. Introduction and Scope 




This document provides an overview of the local and national information assets in Kent and 
Medway. Owing to a limited timeframe, the scope was defined as: 




- Information assets with a potential analytics function. Information assets used for 
direct care have been included where a potential analytics function was mentioned 
during the engagement process.  




- Health and social care assets mentioned during the engagement process, including 
assets accessed by organisations and/or assets included in Information Asset 
Registers or mapping work, where provided. 




- Primary data sources, as opposed to available tools providing access to data from a 
range of sources (where possible) e.g. trust local commissioning datasets were 
omitted if data was sourced from core trust datasets. 




In addition, difficulties in access have been included where mentioned, as well as national 




assets identified as potentially useful to commissioners. As such, this piece of work provides 




a framework to which further information assets can be added. Organisations contacted, 




key contacts, level of engagement and outstanding work are outlined in Appendix A (Table 




A1). Organisations which could not be contacted during the engagement process due to the 




limited timeframe are listed in Appendix B (Table B1). 




 
 




2. Methodology  and Challenges 
Face-to-face and telephone meetings were had with key contacts from 




organisations, mainly including identified members of Business Intelligence teams and 
Information Officers. There was variability between organisations in terms of accessible 
Information Asset Registers/mapping work, knowledge of information assets, categorisation 
of data, terminology and contactable team members. As such, process engagement varied 
between organisations and there was difficulty in reconciling data sources mentioned by 
more than one organisation. A notable area requiring clarification is information assets 
accessed by Kent and Medway CCGs i.e. local commissioning datasets. 
 
 




3. Overview 
An overview of the main health and social care information assets accessed by 




organisations in Kent and Medway is shown in Table 1. National information assets 
identified by the NHS Digital Data Services for Commissioners Team as for commissioners 
but not yet available are outlined in Table 2. Subsequent sections outline the content of 
each asset in more detail, including source(s) of information within that asset. Effort has 
been made to include notations where there is a planned change within an organisation, 
where problems were reported regarding access to information, and where clarification is 
required.  















Table 1   Overview of Information Assets Accessed in Kent and Medway  




Information Asset/Data Source Organisation(s) Current/ 
Historic/ 
Future 




Content Accessed By  Used For/ Intended 
Use 




Granularity  Time 
Active 




Kent Integrated Datasets 




Kent Integrated Dataset 
 




HISBI Historical See Table 3 • Kent County Council 




• Medway Council  




• Data flowed to: 
o CCGs  




• Capitated budgets 




• System modelling 




• Evaluation of 
commissioned 
services 




Person-level April 
2014 to 
June 
2019 




Kent Integrated Dataset and Commissioning 
Support 
 




Optum Future See Table 4 • Optum 




• Data flows to: 
o CCGs 




(commissioning 
data) 




• Commissioning 
support and 
contract 
monitoring 




• Population health 




Person-level Pending 




Local 




Kent and Medway NHS and Social Care 
Partnership Trust (KMPT) Internal 
Warehouse 
 




KMPT Current See Table 5 • KMPT 




• Data flows/flowed to: 
o KID (HISBI) 
o Optum 
o NHS Digital 




(MHSDS, CDS) 




• Performance 
reporting 




• Contractual 
requirements 




• Commissioning 




• Internal analysis 
and reporting 




Person-level 10 
years 




East Kent Hospitals University Foundation 
Trust (EKHUFT) Internal Warehouse 
 




EKHUFT Current See Table 5 • EKHUFT 




• Data flows/flowed to: 
o NHS Digital 
o KID (HISBI) 




• Regular reporting 




• Statutory reporting 




• Demand and 
capacity modelling 




Person-level 10 
years 















o Optum 
o KCHFT (contractual 




agreement) 
o East Kent CCGs via 




Clickview 




Maidstone Tunbridge Wells (MTW) 
Foundation Trust Internal Warehouse 




MTW  Current See Table 5 • MTW 




• Data flows/flowed to: 
o NHS Digital 




(CDS/ECDS, DIDS, 
MSDS, CCDS) 




o KID (HISBI) 
o Optum 
o MFT (contractual 




agreement) 
o KCHFT (contractual 




agreement) 
o West Kent CCG 




Care planning 
management 
system (CPMS) 
(direct care) 




• Regular reporting 




• Statutory reporting 




• Demand and 
capacity modelling 




Person-level 2011 




HISBI Warehouse  
 




• KCHFT 




• HISBI 
(KCHFT data) 




Current See Table 5 • KCHFT 




• HISBI 




• Data flows/flowed to: 
o NHS Digital 




(MHSDS, CSDS) 
o KID (HISBI) 
o Optum 
o EKHUFT 




(contractual 
agreement) 




o MTW (contractual 
agreement) 




• Performance 
reporting 




• Contractual 
requirements 




• Commissioning 




• Internal analysis 
and reporting 




Person-level Over 10 
years  















• MTW 




• HISBI 
(MTW data) 




Current See Table 5 • MTW 




• HISBI 




• Data flows/flowed to: 
o Optum 




• Regular reporting 




• Statutory reporting 




• Demand and 
capacity modelling 




Medway NHS Foundation Trust Internal 
Warehouse 
 




MFT Current See Table 5 • MFT 




• Data flowed/flows to: 
o NHS Digital 
o KID (HISBI) 
o Optum 




• Performance 
reporting 




• Contractual 
requirements 




• Commissioning 




• Internal analysis 
and reporting 




Person-level  




Advanced Warehouse  • MCH 




• Advanced 
(MCH data) 




Current See Table 5 • MCH 




• Advanced 




• Data flows to: 
o NHS Digital (CSDS, 




MHDS) 
o Optum 




• Regular reporting 




• Statutory reporting 




• Demand and 
capacity modelling 




Person-level 8 years 




Dartford and Gravesham NHS Trust (DGT) 
Internal Warehouse 
 
*Requires clarification 




Dartford and 
Gravesham NHS 
Trust 




Current See Table 5 • DGT 




• Data flowed/flows to: 
o NHS Digital (CDS, 




DIDS, MSDS) 
o KID (HISBI) 
o Optum 




 




• Regular reporting 




• Statutory reporting 




• Demand and 
capacity modelling 




Person-level 2009-
present 




Primary Care/ GP data GP practices Current See Table 3 • KID (HISBI) 




• Optum 




• Population health 




• Commissioning 




Person-level  




Out-of-Hours data IC24 Current See Table 3 • KID (HISBI) 




• Optum 




• Population health 




• Commissioning 




Person-level  




Hospice data Pilgrim’s, Heart 
of Kent 




Current See Table 3 KID (HISBI) Population health Person-level  















Any Qualified Provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  




Other provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  




Public Health Analysis and Information 
Reporting (PHAIR) Database 




Medway Council Current Client 
tables: 




• Stop 
Smoking 
Service 




• Healthy 
weight 
program
mes 




Medway Council Health improvement 
programme contacts 




Person-level 4 years 




Kent and Medway Care Record (KMCR) Kent and 
Medway STP 




Future Electronic 
patient 
records 
currently 
held in 
numerous 
provider 
point of care 
systems 




Healthcare professionals 
involved in patient care 




• Single shared care 
solution which will 
enable health and 
care professionals 
involved in an 
individual’s care to 
view electronic 
patient records 
currently held in 
numerous provider 
point of care 
systems. The view 
of an individual’s 
record will be 
accessed via an 
integrated solution. 




• Potential for future 
analytics function 




Person-level Pending 




Social care systems/ databases KCC Current  See Table 6 Variable See Table 6 Person-level Variable 















National 




Secondary Use Services (SUS) data 
warehouse 
 




NHS Digital Current See Table 7 See Table 7 




General: 




• Statistical releases publicly 
available 




• Provider extracts via 




Bureau Service Portal 




(patient-identifiable) 




• Commissioner extracts via 




Bureau Service Portal (non-




identifiable) 




• Extracts to a pre-




determined specification 




available via DARS 




'Secondary' purposes 
(purposes other than 
direct or 'primary' 
clinical care), including: 




• Healthcare 
planning 




• Commissioning of 
services 




• National Tariff 
reimbursement 




• Development 
of national policy 




• Clinical 




datasets: 




patient-




level 




• Central 




return 




datasets: 




aggregate-




level 




• Supporting 




datasets: 




patient- 




and 




aggregate-




level 




Variable 




Hospital Episodes Statistics (HES) data 
warehouse 




NHS Digital Current See Table 8 
 




• Optum 




• CCGs (via Optum) 




• Public Health Observatory  




• Medway Council currently 
applying 




 
General: 




• Standard analyses publicly 
available 




• Detailed data available via 
DARS 




• Monitor trends and 
patterns in NHS 
hospital activity 




• Assess effective 
delivery of care 




• Support local 
service planning 




• Provide the basis 
for national 
indicators of clinical 
quality 




• Reveal health 
trends over time 




• Inform patient 




Person-level  















choice 
• Determine fair 




access to health 
care 




• Develop, monitor 
and evaluate 
government policy 




• Support NHS and 
parliamentary 
accountability 




Office for National Statistics (ONS) ONS Current See Table 8 • KID (HISBI) 




• Optum 




• Public Health Observatory 




• Medway Council 
 
General: 




• Publicly available statistics 




• Detailed/linked data on 
application e.g. HES-ONS 
linked dataset 




• Population health 
analytics 
Includes: 
o KCC Housing-




led Forecast 




Aggregate-




level 




 




Primary Care Mortality Database  NHS Digital Current See Table 8 • Public Health Observatory 
 
General: 




• Accessed via DARS 




• Unable to link locally with 
KID data 




Public Health statistics Person-level  




Cancer Waiting Times Dataset NHS Digital Current See Table 8 • Optum 




• CCGs (via Optum) 




• Monitor timed 
pathways of care 
for cancer patients 




• Manage pathways 
of care for cancer 




Person-level  















patients 




• Performance 
manage elective 
services for cancer 
patients 




• Report against the 
requirements of 
the NHS Operating 
Framework for 
cancer waiting 
times 




• Support the right to 
access cancer 
services within the 
NHS Constitution 




• Produce national, 
official and local 
statistics for cancer 
patients 




• Support investment 
planning for cancer 
services 




Primary Care Information Service (PCIS) NHS England Current See Table 8 • KID (HISBI) 




• KCC Public Health 
Observatory 




 
General: 




• Access via Open Exeter 




Planning and 
monitoring service 
delivery in primary care 




Person-level  




ePACT2 NHS Digital and 
NHS Business 
Services 




Current See Table 8 • Optum 
 
General: 




• Identify trends and 
variations in 
prescribing 




Aggregate-




level 




(Plan for 




 















Authority • Publicly available 
aggregate-level data 




• Provider-level data 
available through ePACT2 
system 




• Support national 
policy 




submission of 




person-level 




data via DARS) 




General Practice Collections NHS Digital Current See Table 9 NHS Health Checks, QOF: 




• Public Health Observatory 




• Medway Council 
 




Data collected for: 




• NHS England  




• Other government 
departments  




• Universities and other 
organisations 




 
General: 




• Standard analyses publicly 
available 




• Detailed data requested 
via IAG  




• GP payments, 
based on QOF and 
the delivery of 
quality services 




• Information about 
certain medical 
conditions and GP 
activity 




• Academic research 
and services e.g. 
screening 
programmes 




Variable- see 




Table 9 




 




National Child Measurement Programme 
Dataset 




NHS Digital 
 




Current See Table 8 • Public Health Observatory 




• Medway Council 
 
General: 




• Headline results from the 
at national, regional and 
local authority level 
published annually by 
NHS Digital 




• A non-disclosive extract 
of record level NCMP data 




Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
obesity 




Person-level  















published by NHS Digital 
• Trends analyses and 




national and regional 
slide sets published by 
PHE 




Stop Smoking Services Collection PHE/NHS Digital Current See Table 8 • Public Health Observatory 




• Medway Council  
 




Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
smoking 




  




Social Care Collections NHS Digital Current See Table 8 Adult Social Care Outcomes 
Framework measures publicly 
available 




Used by local 
authorities to: 




• Support service 
planning and 
improvement 




• Benchmark against 
peers 




• Monitor 
performance 
(including against 
their legal 
requirements) 




• Provide local 
accountability 




Aggregate-




level  




 















Table 2 National Information Assets Identified for Commissioning by NHS Digital but not yet Available   




Information Asset Control 
Organisation 




Current/ 
Historic/ 
Future 




Conten
t 




Methods of Access  Used For/ Intended Use Granularity  Time 
Active 




Personal Demographics Service PDS/NHS Digital Current  Access via DARS Demographic database Person-level  




NHS Health Checks and immunisation 
data (General Practice Collections) 




NHS Digital Current See 
Table 9 




• Standard analyses 
publicly available 




• Detailed data 
requested via IAG  




• GP payments, based on 
QOF and the delivery of 
quality services 




• Information about 
certain medical 
conditions and GP 
activity 




• Academic research and 
services e.g. screening 
programmes 




Variable- see 




Table 9 




 




National Child Measurement Programme 
Dataset 




NHS Digital 
 




Current See 
Table 8 




• Headline results 
from the at 
national, regional 
and local authority 
level published 
annually by NHS 
Digital 




• A non-disclosive 
extract of record 
level NCMP data 
published by NHS 
Digital 




• Trends analyses 
and national and 
regional slide sets 
published by PHE 




Used by local authorities 
to carry out analyses to 
inform their work to tackle 
obesity 




Person-level  




Assuring Transformation Dataset NHS Digital Current See 
Table 8 




• England level data 
published monthly 




• Regional, Local 
Office level and 




• Commissioning 




• To ensure those who 
would be better looked 
after in the community 




Person-level  















where data allows, 
Clinical 
Commissioning 
Group (CCG) and 
Specialist 
Commissioning 
Hub-level data 
published quarterly 




are not in hospital 




Patient Reported Outcome Measures 
(PROM) 




NHS Digital Current See 
Table 8 




• Analyses publicly 
available 




• Provider extracts 
available via  NHS 
Digital Secure 
Electronic File 
Transfer (SEFT) 
service 




• Inform clinical practice 




• Commissioning 




Person-level April 
2009-
present 




National Hip Fracture Dataset  HQIP Current See 
Table 8 




• Reports publicly 
available 




• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 




• Improve hip fracture 
clinical care and 
secondary prevention 




• Commissioning 




Person-level 2007-
present 




Sexual and Reproductive Health Activity 
Dataset  




NHS Digital Current See 
Table 8 




• Published in annual 
Sexual and 
Reproductive 
Health Services 
report 




• Detailed data via 
DARS  




• Commissioning 




• National reporting 




• Complements 
GUMCAD2 dataset 




Person-level April 
2010-
present 




Summary Hospital Level Mortality 
Indicator (SHMI) 




NHS Digital Current See 
Table 8 




Trust extracts available 
via the Extract Service 
Application Form 




• Monitoring/audit 




• Commissioning 




Person-level  




NHS e-Referral Service (e-RS)  NHS Digital Current See 
Table 8 




• Reports and 
extracts accessed 
via the system 
application by 
Information 
Analysts 




Commissioning   















• Data available via 
Directory of 
Services 




Electronic Prescription Service (EPS) NHS Digital Current See 
Table 8 




 • Improve prescribing 
and dispensing 
processes 




• Remove the need for 
paper prescribing 




  




NHS 111 Minimum Dataset  NHS Digital Current See 
Table 8 




Aggregated statistics 
publicly available 




Commissioning Aggregate-




level 




February 
2012-
present 




NHS 111 Online NHS Digital Current (in 
development
) 




See 
Table 8 




 Commissioning   




Patient Level Information and Costing 
system (PLICS)- Acute 




NHS Digital Current See 
Table 8 




• Data provided to 
NHS Improvement 




• Statistical reports 
publicly available 




• Detailed data via 
DARS application 




• Inform new methods of 
pricing NHS services 




• Contribute to a single 
national cost collection  




• Inform the relationship 
between provider 
characteristics and cost 




• Help trusts to maximise 
use of their resources 
and improve 
efficiencies 




• Identify the relationship 
between patient 
characteristics and cost 




• Support an approach to 
benchmarking for 
regulatory purposes 




Person-level  




NHS Health Checks (GP Collections) NHS Digital  Current See 
Table 9 




• Standard analyses 
publicly available 




• Detailed data 
requested via IAG 




• GP payments 




Information about certain 
medical conditions and GP 
activity 




Variable- see 




Table 9 




 















Fit Notes NHS Digital  Current See 
Table 8 




• Data given to 
Department for 
Work and Pensions 




• Reports publicly 
available 




• Undertake research and 
analysis 




• Inform government 
policy  




• Identify geographic, 
clinical commissioning 
group (CCG) and GP 
practice level 
differences in sickness 
absence  




• Measure uptake and 
success of the Fit for 
Work service 




• Understand the reasons 
for claiming benefits 




• Enable CCGs to self-
audit  




  




Social Care Collections (including 
Deprivation of Liberty Safeguards Return) 




NHS Digital Current See 
Table 8 




Adult Social Care 
Outcomes Framework 
measures publicly 
available 




Used by local authorities to: 




• Support service 
planning and 
improvement 




• Benchmark against 
peers 




• Monitor performance 
(including against their 
legal requirements) 




• Provide local 
accountability 




Aggregate-




level  




 




Guardianship under the Mental Health 
Act, 1983 




NHS Digital Current See 
Table 8 




Statistics publicly 
available  




 Aggregate-




level 




 




National Audits and Registries 
National Bowel Cancer Audit HQIP Current See 




Table 8 
• Reports publicly 




available 




• Detailed data 
accessed via HQIP 




Measure the quality of care 
and outcomes of patients 
with bowel cancer in 
England and Wales 




Person-level  















Data Access 
Request Form 
(DARF) 




National Oesophago-Gastric Audit NHS Digital 
Partnership 




Current See 
Table 8 




Reports publicly 
available 




Evaluates the process of 
care and the outcomes of 
treatment for all OG cancer 
patients, both curative and 
palliative 




Person-level  




National Diabetes Audit  NHS Digital Current See 
Table 8 




Access via DARS 
 




• Improve diabetes 
clinical care by 
assessment of 
treatment targets and 
outcomes 




• Commissioning 




Person-level  




National Diabetes Foot Care Audit HQIP/NHS England Current See 
Table 8 




Reports publicly 
available 




• Enables all diabetes 
footcare services to 
measure their 
performance against 
NICE clinical guidelines 
and peer units 




• Monitor adverse 
outcomes for people 
with diabetes who 
develop diabetic foot 
disease 




Person-level  




National Pregnancy in Diabetes Audit NHS England Current See 
Table 8 




• Reports publicly 
available 




• Detailed data on 
request  




Support clinical teams to 
deliver better care and 
outcomes for women with 
diabetes who become 
pregnant 




Person-level  




National Pulmonary Hypertension Audit NHS England Current See 
Table 8 




Reports publicly 
available 




Inform clinical practice, 
service development, 
improvement and 
commissioning activities. 




Person-level  




National Heart Failure Audit HQIP Current See 
Table 8 




• Reports publicly 
available 




• Detailed data 




Improve the quality and 
outcomes of care for 
patients with unscheduled 




Person-level  















accessed via HQIP 
Data Access 
Request Form 
(DARF) 




admission to hospital with 
heart failure 




Myocardial Ischaemia National Audit 
Project 




HQIP Current See 
Table 8 




• Reports publicly 
available 




• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 




Improve the quality of care 
and outcomes of patients 
who have heart attacks 




Person-level  




National Audit of Cardiac Rehabilitation NHS 
Digital/University 
of York 




Current See 
Table 8 




• Reports publicly 
available 




• Data can be 
downloaded for 
local analysis 




Support the monitoring and 
improvement of 
cardiovascular prevention 
and rehabilitation services 
in terms of access, equity in 
provision, quality and 
clinical outcomes 




Person-level 2005-
present 




Breast and Cosmetic Implant Registry  NHS Digital Current See 
Table 8 




Reports publicly 
available 




• Allow individuals who 
have had breast 
implant surgery to be 
traced in the event of a 
product recall or other 
safety concern relating 
to a specific type of 
implant.  




• Allows the 
identification of 
possible trends and 
complications relating 
to specific implants 




Person-level October 
2016-
present 




Sentinel Stroke National Audit 
Programme  




KCL Current See 
Table 8 




• Reports sent to 
providers 




• Reports available to 
NHS 




• Reports publicly 
available 




• Benchmark services  




• Monitor progress 




against a 
background of 




organisational 




change to stroke 




Person-level  















services and more 




generally in the NHS 
• Support clinicians in 




identifying where 




improvements are 




needed, planning for 
and lobbying for 




change and 




celebrating success 
• Empower patients  




National Asthma and COPD Audit 
Programme 




HQIP Current See 
Table 8 




• Reports publicly 
available 




• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 




Improve the quality of care, 
services and clinical 
outcomes for patients with 
asthma and COPD 




Person-level  




The Third Patient Report of the National 
Emergency Laparotomy Audit 




National Institute 
of Academic 
Anaesthesia's 
Health Services 
Research Centre/ 
Royal College of 
Anaesthetists 




Historical See 
Table 8 




• Reports publicly 
available 




• Detailed data on 
application 




Improve quality of care for 
patients undergoing 
emergency laparotomy 




Person-level Publishe
d 
October 
2017 




National Paediatric Diabetes Audit HQIP/RCPCH Current See 
Table 8 




• Reports publicly 
available 




• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 




Improve quality of care for 
those children and young 
people affected by 
diabetes 




Person-level  




Epilepsy12 Audit  HQIP/RCPCH Current See 
Table 8 




• Reports publicly 
available 




• Detailed data 
accessed via HQIP 
Data Access 
Request Form 




Measure and improve the 
quality of care for children 
and young people with 
seizures and epilepsies 




Person-level 2009-
present 















(DARF) 




National Third Molar Audit Saving 
Faces/BAOMS/NH
S Digital 




Historical See 
Table 8 




Reports publicly 
available 




Examine the incidence of 
problems from third 
molars, the decisions made 
in treating them and the 
long-term outcomes of 
those decisions 




Person-level Closed 
2018 




National Orthognathic Audit Saving 
Faces/BAOMS/NH
S Digital 




Historical See 
Table 8 




Reports publicly 
available 




Improve quality of care of 
those undergoing 
orthognathic surgery 




Person-level Closed 
2018 




National Joint Registry  HQIP Current See 
Table 8 




• Reports publicly 
available 




• individual hospital 
data available at 
www.data.gov.uk 




Improve the quality of 
outcomes and ensure the 
quality and cost 
effectiveness of joint 
replacement surgery 




Person-level 2003-
present 




British Spine Registry British Association 
for Spinal 
Surgeons 




Current See 
Table 8 




Reports available to 
system users  




Monitor outcomes of spinal 
procedures to better 
understand procedures, 
techniques and a patient’s 
experience and quality of 
life 




Person-level May 
2012-
present 




UK Rehabilitation Outcomes 
Collaborative (UK ROC) 




NIHR Current See 
Table 8 




Reports publicly 
available 




• National database for 
collating case episodes 
for inpatient 
rehabilitation 




• Commissioning dataset 




for all specialist 




neurorehabilitation 




services (levels 1 and 2) 
across England 




Person-level 2008-
present 




Female Genital Mutilation Enhanced 
Dataset (GP Collections) 




NHS Digital Current See 
Table 9 




Statistic publicly 
available  




• Improve how the NHS 
supports women and 
girls who have had or 
who are at risk of FGM 




• Plan the local NHS 
services needed both 
now and in the future 




• Help other 




Person-level  















  




organisations e.g. local 
authorities to develop 
plans to stop FGM 
happening in local 
communities 




Electronic Staff Record Data Quality 
Reports (WoVEn) 




NHS digital Current Data 
Quality 
Reports 




Reports sent to 
designated ESR 
contacts 




Drive up data quality in 
the ESR, for both primary 
and secondary uses 




  




Trauma Audit and Research Network 
(TARN) 




TARN Current See 
Table 8 




Reports produced for 
member hospitals 




Aid improvement in trauma 
care 




  















4. Kent Integrated Datasets 




4.1   HISBI 




Table 3   Kent Integrated Dataset (HISBI) 




Data Source Content Frequency of Data Refresh 




Local Health 




Provider SUS data MFT, MTW, EKHUFT, DGT, KCHFT  • Finished Consultant Episodes (FCEs) 




• Spells 




• Outpatient appointments 




• A&E  




Monthly 




Community data  KCHFT • Occupied bed days 




• Carer assessments 




• Child health 




• Community contacts 




• Extra care 




• Healthy weight 




Monthly 




Mental health data KMPT (RiO) • Bed days 




• Spells 




• Outpatient appointments 




• Mental health contacts 




Monthly 




General practice (GP) data INPS Vision and eMIS Web via APOLLO (intermediary 




extraction company) 




• Consultations 




• Events 




• Prescriptions 




Monthly 




National diabetes audit 




data 




HiSBI dataset derived from GP data Care management and intermediate outcomes 




against treatment targets 




Monthly 




Patient Risk Score data • HiSBI risk stratification tables (local version of 




King’s Fund Combined Predictive Risk Scores) 




• Clegg and Young eFI applied to GP events data 




Patient risk and frailty scores (eFI) Monthly 




Out-of-hours (OOH) data IC24 • OOH activity for North and West Kent Monthly 















• Historic OOH activity for East Kent  




Hospice data Pilgrim’s Hospice 




 




• Hospice at Home 




• Inpatient and community contacts 




• Inpatient spells 




• Outpatient appointments 




Monthly 




Heart of Kent Hospice  • Inpatient and community contacts 




• Inpatient spells 




Monthly 




National Health 




Live and deceased data NHS England Live and deceased patient lists Monthly 




Patient demographics GP data submitted to National Health Application and 




Infrastructure Services (NHAIS)  




Pseudonymised row-level demographic 




information  




Monthly 




Patient practice data GP data submitted to NHAIS Links registered patients to current practice Monthly 




Lower Super Output Area 




(LSOA) data 




NHAIS PMI • LSOAs of residence 




• Deprivation decile information 




Monthly 




Local Non-Health 




Social care data Kent County Council SWIFT system  • Social care contacts 




• Enablement data 




Monthly 




Continuing Healthcare 




(CHC) data 




CCG Commissioning Support Units CHC data Monthly 




Age UK data Age UK Guided conversations (June 2017- Sep 2018) Monthly 




Kent Fire and Rescue 




Service data 




Kent Fire and Rescue Service Fire safety visits Monthly 




Segmentation 




Population health data Range of data sources Lifestyle profiling data based on postcode: 




• IMD (ONS), MOSAIC (tool), ACORN (tool) 




Monthly 




 















4.2    Optum 




Table 4   Optum 




*Requires clarification 




Data Source(s) Content/Datasets Frequency of Data 




Refresh 




Local Health 




Trust Data KMPT • Assessment- for each CCG 




• Care spells- for each CCG 




• Cluster caseload – for each CCG 




• Delayed Transfer of Care East and West 




• External Beds Risk Share- for each CCG 




• External Beds Risk Share West 




• High Cost Drugs- for each CCG 




• Internal Beds Risk Share- for each CCG 




• KMPT Assessment PbR- for each CCG 




• KMPT Cluster Review Period- for each CCG 




• KMPT Delayed Transfer of Care- for each CCG 




• KMPT Section 136- for each CCG 




• Referral Caseload- for each CCG 




• Ward spells – for each CCG 




• IAPT Invoice Backing Data 




• Trust feeds: daily 




• Service Level Activity 




Monitoring (SLAM) 




data: monthly 




NELFT • MPI 




• Accommodation status 




• Patient indicators 




• Referrals (service or team type) 




• Care contacts 




• Care activity 




EKHUFT • PAS A&E 




• PAS Outpatients 




• PAS Spells 




• Referrals 















• Audiology 




• Best Practice Tariff Heart Failure, Hips (Quarterly), Paediatrics (Quarterly), 




Stroke 




• Biological mesh 




• BiPAP 




• Cancer MDT 




• Cardiology Non-PbR, Outpatients Non-PbR, Unbundled 




• Community Paediatrics 




• CPAP 




• Cystic Fibrosis 




• Day Hospital 




• Drugs Dataset 




• Heart Failure Audit 




• Home Births 




• ICD 




• IP waiting list 




• OP waiting list 




• ITU 




• Maternity Pathway 




• Maxfax and prosthesis 




• Midwife episodes 




• Neurorehabilitation 




• Neurophysiology 




• NICU SCBU 




• OP occupational therapy 




• OP speech and language therapies 




• Pain management products 




• Palliative care 




• Pathology 




• Physiotherapy 




• PLD 




• Preassessment 




• Radiology, Unbundled 




• Renal 




• Restorative Dentistry 















• Stents 




• Valve replacements 




MTW • PAS A&E 




• PAS Outpatients 




• PAS Spells 




• Inpatients 




• Outpatients 




• Referrals  




• 18 weeks RTT 




• A&E 




• Antenatal Maternity 




• Postnatal Maternity 




• Best Practice Tariff Fragility Hip Fracture, Stroke, Paediatric Diabetes 




• Bowel Screening Exclusions 




• Cancer MDT 




• Critical Care 




• DAFNE 




• Direct Access Pathology 




• Pathology_2 




• Direct Access Radiology 




• Heart Failure BPT 




• Inpatient Waiting List 




• MDT 




• NQWL 




• Oncology and referrals 




• Community Hospitals 




• Outpatients Waiting List 




MFT • 52-week wait lists with details of actions 




• 62 day cancer PTL 




• A&E whole trust activity 




• Attendances and admissions from care homes 




• Best Practice Tariff 




• Demand and capacity models 




• Direct Access Pathology, cardiology, radiology, orthotics, respiratory 















physiology 




• Pathology ACR 




• Pathology phlebotomy 




• Diagnostic waits 




• Endoscopy PTL 




• Inpatient and outpatient waiting lists 




• Maternity Dataset 




• Antenatal Midwifery Service 




• Monthly RTT summary 




• Nursing home falls 




• Obstetrics FFN 




• Offsite activity plan v Actuals 




• Paediatric Critical Care 




• Postnatal Midwifery Service 




• Reconciliation datasets 




• Referrals 




• RTT backlog 




• RTT data quality report 




• RTT PTL 




• Sleep Cardiology 




• Sleep Respiratory Physiology 




• Urology  




KCHFT • Activity/ contacts 




• Community Hospitals 




• Falls Team KPIs 




• Minor Injuries Units 




• Pulmonary Rehab Contract Performance Monitoring 




• Referrals 




• Waiting Lists  




MCH • Contacts 




• Dementia Support Service 




• Frequent Service User Monitoring 




• My wishes register and DNAR 




• Referrals 















• Waiting lists  




DGT • Best Practice Tariff Stroke, Hip Dataset, Paediatric Diabetes 




• Critical Care Dataset 




• Devices Dataset 




• Direct Access Pathology FCAL 




• Direct Access Radiology 




• Drugs Dataset – one for each CCG 




• Long Stays Dataset 




• Maternity Dataset 




• Reconciliation datasets 




• Referrals 




• Referrals Dataset 




• Waiting List Dataset 




• Weekly A&E Sitrep 




• Weekly ED Breach Analysis 




Any Qualified 




Providers (AQP) data 




Any Qualified Providers (AQPs) • Alliance Medical: MRI 




• Amelanchier: MSK 




• Ash: Physiotherapy 




• Benenden: SLAM report, referrals, NOUS 




• Bethesda: Epilepsy, headache, ophthalmology 




• Canterbury M P: Acupuncture, cardiology, echocardiography, osteopathy, 




physiotherapy 




• CESP: Glaucoma 




• Charing surgery: NOUS, prostate clinic 




• Concordia: Dermatology 




• Diagnostic ultrasound: NOUS 




• Diagnostic World (TICCS): NOUS 




• DMC: Dermatology 




• Dr Ward – The Grange: NOUS 




• Dr Webster: ENT 




• East Cliff: Dermoscopy, orthopaedics, rheumatology 




• EKMS: Spencer Wing: Physiotherapy 




• EKTRA: Physiotherapy 




• Healthshare: Acupuncture, MSK, osteopathy, physiotherapy 




Monthly 















• Hearbase: audiology 




• HEM Clinical ultrasound: NOUS 




• In-Health Ltd: Non-obstetric ultrasound 




• Ivy Court: NOUS 




• KCHFT: Physiotherapy 




• Kesson: Osteopathy, physiotherapy 




• KIMS: MRI 




• Kingsnorth: anticoagulation monitoring, gynaecology, paediatric ENT 




• Market Place: Physiotherapy 




• Medical Imaging Partnership: MRI 




• MCH: MSK 




• New Havesbank: Opthalmology 




• Newton Place: Ostepathy, physiotherapy 




• Northgate: Audiology, ENT, osteopathy, physiotherapy 




• Park Surgery: ENT, physiotherapy, upper limb clinic 




• PEKM Ltd: Repeat pressures 




• Physiologic: Physiotherapy 




• Physiologic Measurements Ltd: Non-obstetric ultrasound 




• Physiotherapy2Fit: Physiotherapy 




• PML: NOUS 




• Premier Health- Physiotherapy 




• Premier Therapy 




• Romney Marsh: Physiotherapy  




• Saddleton Road: Acupuncture, osteopathy, physiotherapy 




• Scandol: Dermoscopy 




• Scrivens: Audiology 




• Sellindge: ENT 




• Southeast Ultrasound: NOUS 




• Specsavers: Audiology 




• Spire Tunbridge Wells: MRI 




• St Anne’s: Acupuncture, cataract, ophthalmology 




• Stephen Comfort: Physiotherapy 




• Sturry: General medicine, general surgery, gynaecology 




• Sydenham House: Audiology, dermatology 




• Sydenham House Medical Centre: NOUS 















• The Injury Care Clinics Ltd: Physiotherapy, non-obstetric ultrasound 




• The Outside Clinic: Audiology 




• The Practice: Dermatology 




• University M C: Physiotherapy 




• Westgate: Audiology, dermoscopy 




• White Cliffs: NOUS 




• Whitstable M P: Acupuncture, audiology, cataract, chiropractic, dermatology, 




DVT, echocardiography, fracture clinic, gynaecology, MIU, NOUS, 




physiotherapy, prostate clinic, upper limb clinic, X-ray 




• Wye Surgery: Audiology, colorectal, ENT, general surgery 




Other provider data Other London and Southeast 




Providers 
• SECAMB 999 Trust Report 




• SECAMB 111: NHS 111 patient-level data 




• KMSS 111: KPI report, OOH call back-log, DoS Capacity Management Log 




• NHS 111: KPI Dashboard 




• IC24: Call disposition and activity, KPI Scorecard Dataset (DGS CCG) 




• King’s College Hospital NHS Foundation Trust: SLAM 




• Great Ormond Street Hospital: SLAM 




• Lewisham and Greenwich NHS Foundation Trust: SLAM 




• Guy’s and St. Thomas’s NHS Foundation Trust: SLAM 




• Imperial NHS Foundation Trust: SLAM 




• University College London NHS Foundation Trust: SLAM 




• London Northwest University NHS Foundation Trust: SLAM 




• St. George’s University Hospitals NHS Foundation Trust: SLAM 




• Royal Brompton and Harefield: SLAM  




• Moorfields: SLAM  




• Spencer Hospital: SLAM report and referrals 




• Nuffield: SLAM report and referrals 




• Royal National Orthopaedic Hospital: SLAM 




• London Ambulance Data 




• BMI Chaucer Hospital: SLAM report, appointments IVF, referrals 




• BMI Somerfield: SLAM report, referrals 




• BMI Chelsfield Park Hospital: Appointments IVF 




• CARE Fertility Tunbridge Wells: Appointments IVF 




• Virgin Healthcare: Activity, contacts, waiting lists, referrals (North Kent) 




• Cruse: No. receiving/accessing bereavement support 




 















• CARE UK: SLAM report, referrals 




• SPIRE Tunbridge Wells: SLAM report, referrals 




• South London and Maudsley Dataset 




• Kims Hospital: SLAM report, referrals 




• Queen Victoria Hospital: SLAM 




• Age UK: Toenail Cutting Service 




• Primary Eyecare Kent and Medway: Minor eye Condition- Glaucoma Referral 




Refinement 




• Horder Centre: SLAM report and referrals 




• Ellenor Hospice: Ellenor Contract and Pilot Performance Monitoring 




• Rethink Menta Health: no. people accessing service and support received 




• 3 DGS GP Practices: Skilled surgery 




• GP practice: GPwSI respiratory service contract performance monitoring 




• Sunlight Trust: Sunlight Wellbeing Café access and support received 




• TICCS: MSK Physiotherapy Clinic Information 




• East Sussex: SLAM 




• ThinkAction: IAPT Invoice Backing Data 




• University Medical Centre: IAPT Invoice Backing Data 




• Psicon: IAPT Invoice Backing Data 




• Dover Counselling: IAPT Invoice Backing Data 




• Faversham Counselling: IAPT Invoice Backing Data 




• IESO: IAPT Invoice Backing Data 




• Insight: IAPT Invoice Backing Data 




• MEGAN: Access and support received 




• Marie Stopes: Contacts 




• IBIS: Patient matches 




General practice data Kent and Medway general practice 




surgeries 
• Consultations 




• Events 




• Prescriptions  




• Enhanced Services 




 




National Health 




Commissioning Data  MFT, MTW, EKHUFT, DGS, KCHFT 




Submitted to Commissioning 




See Table 7 Monthly 















Datasets (CDS) (NHS Digital) Datasets: 




• PbR APC Spells, APC Episodes, Outpatient, EM, Readmissions, Critical Care 




• APC Ep- Ward Stays 




• Supp APC Spells, APC Ep, OP, EM, CDS 6.2 




• SEM APC Spells, APC Episodes, Outpatients, EM 




• SUS Unspellable Activity Extract 




• BPT Cataract Extract 




Children and Young 




People’s Health 




Services  




• Data from providers children’s 
community services (acute 
trusts, mental health trusts, 
community healthcare trusts, 
care trusts, social enterprises, 
integrated care organisations, 
AQPs, independent sector 
providers (including third 
sector)) (via NHS Digital) 




Submitted by providers to the 




Community Services Dataset 




(CSDS) (NHS Digital) 




See Table 7 Monthly 




Diagnostic Imaging  Trust data from local radiology 




information systems submitted to 




the Diagnostic Imaging Dataset 




(DIDS) (via NHS Digital) 




See Table 7 Monthly 




Improving Access to 




Psychological 




Therapies (IAPT)  




• Insight Healthcare Talking 




Therapies, North Kent Mind, 




Mid and North Essex Mind, 




IESO Digital Health, Addaction, 




Faversham Counselling Service 




Ltd, University Medical Centre, 




Psicon, Dover Counselling 




Centre, Sign Health, 




Newcastle-Upon-Tyne 




Hospitals NHS Foundation 




Trust, Southwark 




See Table 7 




Datasets: 




• Appointments 




• Assessments 




• Disabilities 




• Patients 




• Referrals 




• Treatments 




• Waiting times 




Monthly 















Psychological Therapies 




Services, Lambeth 




Psychological Therapies 




Services, Berkshire Healthcare 




NHS Foundation Trust, 




Rotherham, Doncaster and 




South Humber NHS 




Foundation Trust, Sussex 




Partnership NHS Foundation 




Trust, Norfolk and Suffolk NHS 




Foundation Trust (via NHS 




Digital) 




Submitted by providers to the 




IAPT dataset (NHS Digital) 




 




Maternity Services  Data from maternity healthcare 




providers submitted to the 




Maternity Services Dataset (MSDS) 




(via NHS Digital) 




See Table 7 Monthly 




Mental Health  • Hospital, outpatient and 




community providers: KMPT, 




NELFT, MFT, MCH, Addaction, 




Porchlight (via NHS Digital) 




Submitted by providers to the 




Mental Health Services Dataset 




(MHSDS) (NHS Digital) 




See Table 7 Monthly 




Cancer Waiting Times Submitted by providers to the 




National Cancer Waiting Times 




Monitoring Dataset (NCWTMDS) 




(NHS Digital) 




See Table 7 Monthly 




Hospital Episodes 




Statistics (HES)  




Submitted by hospitals to the 




Commissioning Dataset (CDS) 




(NHS Digital) 




See Table 7 Monthly 















Population health data Office for National Statistics (ONS) • Births and deaths 




• Index of Multiple Deprivation (IMD) 




• LSOA to MSOA 




Monthly 




ePACT2  Primary care prescribing 




information derived from 




reimbursement to dispensers, 




collected by NHS Prescription 




Services (NHS Business Services 




Authority (NHS BSA)). 




See Table 8  




 




 




 




  















5. Trust Data Warehouses 




Table 5   Kent and Medway Trust Data Warehouses 




Information Asset Data Content (Trust System) 




KMPT Internal Warehouse • Patient Administration System (PAS) data (Rio, ePex) 




• Incident Management (Datix) 




• Outputs from NHS Digital SUS data 




Medway NHS Foundation Trust Internal 




Warehouse 




 




• Operational 




o PAS (Allscripts) 




o A&E/MIU/WiC (Symphony) 




o Theatres (Galaxy) 




o Incident Management (Datix) 




o Bed management system (Extramed) 




• Clinical 




o Radiology (RIS) 




o Pathology (Telepath) 




o Adult Critical Care (Ward Watcher) 




o Neonatal Critical Care (Badger Net) 




o Cardiology (Prism) 




o Maternity (E3) 




o Cancer (InfoFlex) 




o Audiology (Auditbase) 




• Other 




o Patient experience  




EKHUFT Internal Warehouse • Operational 




o PAS data (Patient Care) 




o A&E (CAS Card) 




o Service Level Activity Monitoring (SLAM) data* 




o Theatres (Theatre Man) 




o Order comms 




o Incident Management (Datix) 




o Audit Data 




o Patient Tracking List (PTL) Data 




o Clinical Utilisation Review (CUR) data 















o Pharmacy stock control (JAC) 




• Clinical 




o Patient observations (VitalPAC) 




o Electronic Patient Record (EPR) 




o Electronic Discharge Notification (EDN) 




o Radiology (RIS) 




o Pathology (Apex) 




o Renal Plus 




o Superbase 




o Southeast Coast Ambulance Service (SECAMB) 




o Electronic Medical Record (Sunrise- soon to be implemented) 




o Cancer access and treatment (Kent Oncology Management System (KOMS))* 




o Chemotherapy prescribing (Aria) 




o Adult Critical Care (Ward Watcher) 




o Neonatal Critical Care (Badger Net) 




o Maternity (E3) 




o Audiology (Auditbase) 




o GP data 




• Workforce and finance 




o HR (ESR) 




o Training Data 




o Reporting and cost management (CostMaster) * 




MTW Internal Warehouse • Operational 




o PAS (Allscripts) 




o A&E/MIU/WiC (Symphony) 




o Pharmacy stock control (JAC) 




o Theatres (Theatre Man) 




o Incident Management (Datix) 




• Clinical 




o Radiology (RIS) 




o Pathology (Telepath) 




o Adult Critical Care (Ward Watcher) 




o Neonatal Critical Care (Badger Net) 




o Cardiology (TomCat) 




o Maternity (E3) 




o Cancer (KOMS/Aria/InfoFlex) 















• Workforce and finance 




o HR (ESR) 




o Finance (Integra) 




HISBI warehouse (KCHFT datasets) • Operational 




o PAS data (Crosscare) 




o A&E (Symphony) 




o Incident Management (Datix) 




• Clinical 




o Audiology (Auditbase) 




o Child health (SystmOne) 




• Workforce and finance 




o HR (ESR) 




o Finance (Agresso) 




• Other 




o Patient experience and staff satisfaction (Meridian) 




HISBI warehouse (MTW datasets) • Operational 




o PAS (Allscripts) 




o A&E/MIU/WiC (Symphony) 




Advanced Warehouse (MCH datasets) 




(Plan to commission new warehouse)  




 




• Warehoused: 




o PAS data (Advanced) 




o Mental health (Advanced) 




• Not warehoused: 




o OOH and urgent GP services (Advanced/Adastra) 




o HR (ESR) 




o Finance (Oracle/SBS) 




Dartford and Gravesham NHS Trust Internal 




Warehouse 




*Requires clarification 




• Operational 




o PAS (Patient Care) 




o A&E/MIU/WiC (Patient Care) 




o Theatres (TheatreMan) 




o Pharmacy (JAC) 




• Clinical 




o Radiology (RIS) 




o Pathology (Telepath) 




o Adult Critical Care (Ward Watcher) 















o Neonatal Critical Care (Badger Net) 




o Cardiology (TomCat) (not warehoused) 




o Maternity (E3) 




o Cancer (KOMS/Aria/InfoFlex)  




o Child Health (SystmOne)  




• HR and Finance: 




o HR (ESR) 




o Incident Management (Datix) 




o Human Resources (ESR) 




o Finance (Integra) 




o Infection control 




o Patient experience  




 




 




  















6. Social Care Information Assets 




 




Table 6  Kent County Council Health and Social Care Information Assets  




*As per KCC information asset mapping, September 2018 and listed KCC Business Applications 




[https://kentcountycouncil.sharepoint.com/sites/BSC/ICT/design/delivery/catalogue/SitePages/Business%20Applications.aspx]. Access to each information 




asset could not be fully elucidated. Access is outlined where known.  




Information Asset Content Used For 




Adults 




SWIFT • Data regarding those 18 and over (except those with LDs) 




• Services: Respite, enablement/reablement, residential care, 




nursing care, day care, domicillary care, equipment provision, 




supported living, short term beds, direct payments, mental 




health social work 




• Contact, assessment, referral, care and support plan, review, 
safeguarding, DOLS 




Adults Social Care case management system used for: 




• Activity monitoring 




• Payments to social care providers  




• Financially assessing and charging clients 




• Safeguarding 




Accessed by Hi Kent, Kent Association for the Blind (KAB) and contracted 




care companies (input carers assessments) 




CASPAR Live • Personal and financial details 




• Record of transactions 




• Vulnerable adults payment system 




• Case management of client affairs 




• Maintenance of financial and property records for each client 




• Monitor actual income & expenditure  




• Produce financial returns for the  Office of the Public Guardian 




Fair Deal • Personal details 




• Local Borough 




• Concession 




• Eligibility 




• Journey details 




Processing and issuing of bus passes for those who have reached state 




pension age for women and adults with disabilities  




Children 




Lifespan Pathway • Contacts Case management system for those aged 16-25 with learning disabilities 















system (LPS) 




 




• Referrals 




• Children & Families Assessments 




• Strategy Discussions 




• Section 47 Enquiries 




• Child Protection Conferences and Plans 




• Child in Need Plans 




• Children in Care 




• Legal Proceedings 




• Care Leavers 




• Fostering 




• Adoption 




• Disabled Children 




• Missing Children 




• Early Help Assessments and Plans 




• Case closure information and outcomes 




Liquid Logic LCS 




(Liberi) 




 




 




Case management system for those under 18 




Early Help Module 




(EHM) 




Case management tool for children outside of social care 




ONE Early Years and school age child data including: 




• Nursery use  




• Funding  




• School attendance / attainment 




Management of Early Years and school age child data 




Synergy Early Years and school age child data: 




• Case management information 




• Service involvement 




• Admissions 




• Attendance and Exclusions 




• Children Missing Education 




• Elective Home Education 




• Early Years Free Entitlement 




• SEND  




• Educational Psychology 




Case management system of Early Years and School age child data and 




processes for SEN, Admissions and transport, attendance etc. 




Singleview Liberi, EHM and Capita data  Database view of Liberi, EHM and Capita 




ContrOCC Finance data for those aged 0-25 Finance system for 0-25’s that integrates with Liberi 















Impulse (SEN) Local education authority and wider community schools information 




for SEN 




Database for comparative schools information 




Care Director Youth Youth offending data including: 




• Disability 




• Health details 




• Immigration status 




• Jobs 




• Offence type 




• Qualifications 




• Residential child 




• School details 




• Sickness reasons 




• Substances 




• Victim type 




Case management system for youth offending data 




Core+ CCIS • Case management information 




• Service involvement 




• Education and training activity and destinations 




• Case management system 




• Reporting on issues which affect young people, such as the number of 




young people not in education, employment or training 




• Statutory returns to Department for Education  




QES Attendance of children to youth centres for statistical analysis  System used to scan in children who attend youth centres for statistical 




analysis 




eSTART • Parent and child information 




• Attendance to Children’s Centres 




Used by Early Years to record parent and child information and attendance 




to Children’s Centres  




High Needs Funding Application details  Application system for schools to apply for a grant to help them cover the 




costs of dealing with children with special needs 




School Concession 




Travel Passes 




• Personal details 




• Parent/guardian details 




• School 




Online application and payment of young person’s travel passes 




Procedure for 




Entrance to 




Secondary Education 




(PESE) 




• Pupil details 




• Primary school details 




• Year 5 roll data detailing the number of pupils at each primary 




Aid process school pupils through the Kent 11 Plus 















school Weighted scores  




BOXI Information from any KCC children’s system 




• Infoview - the main tool for end users 
• Universe Designer - for creating reports 
• Configuration Management Console (CMC)  - for administration 
• Delta eLearning training 




A Business Objects portal which allows access via a web browser for users to 




run, refresh and view reports against databases 




Adults and Children/ Families 




Occupational 




Therapy Assessment 




Package (OTAP) 




• Activities of Daily Living (ADL) test scores 




• Schoolwork test scores 




• Reports 




Enables occupational therapists to perform complex analyses of raw test 




scores in order to: 




• Calculate linearised measures of a person's ability to perform daily life 




tasks (e.g. activities of daily living social tasks, and schoolwork tasks)  




• Generate reports that summarise the person's test results  




iRIS4 NRS Healthcare equipment ordering information  Equipment Loan System developed by NRS healthcare and used by all 




prescribers to order community care equipment such as walking & bathing 




aids and specialised beds etc.  




KSAS Application - 




IEG4 Social Fund 




• Application details for Kent Support and Assistance Service 




(KSAS) 




• Household data e.g. resident details, income, savings, expenses 




Case management of KSAS applications for financial crisis support 




Community Learning 




and Skills (CLS) 




(Unit-e adult 




education and 




management 




system) 




• Personal details 




• Course details 




• CRB status 




• Disability 




• Qualifications 




• Financial 




Provide learning for young people, adults and families to meet their needs 




for jobs skills, personal development and enjoyment. 




Troubled Families  Identification and management of troubled families 




Respond 




(CenterPoint) 




Complaints/ customer feedback for Kent residents Complaints and case management for Kent residents used by adults’ and 




children’s social care, health and wellbeing teams 




Other 















NHS Datastore Health datasets accessed by KCC Public Health Observatory Server to hold datasets extracted from the NHS 




Civica Case 




Management 




System 




Death data reported to a coroner in Kent and Medway (time of 




death to time of inquest 




Coroner case management system 




CaRA Births and deaths records System used for registering births and deaths 




Register of Indices 




Search (ROIS) 




Births, marriages and deaths records  Microsoft.net application to allow members of the public to search for 




births, marriages and deaths  




AIS LIMS (Coroner’s 




Live) 




Coroner’s information System used by Kent Scientific Services to access coroner’s information 




Accommodation 




Register 




• List of approved providers  
• List of vacancies/properties meeting the client-specific selection 




criteria 




Allows Care Managers to show suitable client properties  




Blue Badge 




Improvement 




System 




National database of disabled badges and badge holders • To address fraud and reporting issues 




• To facilitate improvements to the badge itself 




Children’s Disability 




Register 




Information of children with disabilities in the county from birth to 
19 and their relations. 




 




Holistix eCDOP Case details for Kent child deaths  Supports child death reviews for Kent CDOP 




Care Navigator 




Feedback 




Feedback from the public after speaking to a care navigator. Care 
Navigators are volunteers who speak to people waiting at 
hospitals/clinics and discuss the care services offered by the KCC. 




Evaluation of the Care Navigator intervention.  




iBASE  Fraud and conviction data including: 




• Personal details 




• Financial 




• Car registration 




• Details of criminal records 




• Incident and complaint data 




• Police information 




• Restricted information 




Database holding fraud and conviction data 















Explore Kent Kent walks, bike rides, horse rides, guided walks and riding area 
information 




Allows members of public to search for walks, bike rides etc. via a map 




HR and Finance 




Oracle e-Business 




Suite 
• Personal information 




• Financial Information 




• HR Records 




• Sickness 




• National Insurance Number 




HR and finance system 




Cygnum Information about staff who provide personal care in the clients 




home including: 




• Roster of home visits  




• Hours worked  




To pass information regarding staff who provide personal care at home to 




Oracle for payroll purposes 




 




 




  















7. Secondary Use Services (SUS) Datasets (NHS Digital) 
• Commissioning datasets: A&E attendances, emergency care, outpatient activity, elective admissions, birth, delivery, general episodes, detained and/or 




long-term psychiatric census 




• Clinical datasets: cancer outcomes and services, national cancer waiting times monitoring,  systemic anti-cancer therapy, chlamydia testing activity, 




community services, diagnostic imaging, Female Genital Mutilation, GUMCAD surveillance system, HIV and AIDS reporting, IAPT, maternity services, 




mental health services, national neonatal, national renal, radiotherapy, sexual and reproductive health activity 




• Central return datasets: breast screening, COVER, diagnostic waiting times and activity, emergency care weekly situation reports, mixed sex 




accommodation, National Direct Access Audiology Waiting Times, NHS Continuing Healthcare, Quarterly Bed Availability and Occupancy (KH03), Quarterly 




Monitoring Cancelled Operations, Referral to Treatment, Stop Smoking Services, Venous Thromboembolism Risk Assessment  




• Administrative datasets: inter-provider transfer administrative minimum dataset, national workforce dataset  




• Supporting datasets: aggregate-level contract monitoring, patient-level contract monitoring, patient-level devices contract monitoring, patient-level 




drugs contract monitoring, critical care, neonatal and paediatric critical care, information sharing to tackle violence 




 




Table 7   Secondary Use Services (SUS) Datasets 




Dataset Source Content/ Contributory Datasets Accessed By 




Commissioning 




Datasets 




Provider data submitted to NHS Digital • Emergency care 




• Outpatient care 




• Admitted Patient Care (APC): Birth Episode, 
General Episode, Delivery Episode 




• Elective admissions 




Optum 




Community Services 




Dataset (CSDS) 




Data from providers of adult and children’s community services 
(acute trusts, mental health trusts, community healthcare trusts, 
care trusts, social enterprises, integrated care organisations, 
AQPs, independent sector providers (including third sector)) 
submitted to NHS Digital 




• Personal and demographic data 




• Social and personal circumstances 




• Breastfeeding and nutrition 




• Care events and screening activity 




• Diagnoses, including long term conditions and 
disabilities 




• Scored assessments 




• Optum 




• Public Health 




Observatory 




applying for 




access via Optum 




Diagnostic Imaging 




Dataset (DIDS) 




Trust data from local radiology information systems submitted to 
NHS Digital 




• Referral source 




• Patient type 




• Type of test and body site 




• Demographic information  




• Waiting times  




• Optum 




• Public Health 




Observatory 




applying for 















access via Optum 




SUS and Emergency 




Care Dataset (ECDS) 




NHS trust data submitted to NHS Digital • Finished Consultant Episodes (FCEs) 




• Spells 




• Outpatient appointments 




• A&E 




• Optum 




• Public Health 




Observatory 




applying for 




access via Optum 




Improving Access to 




Psychological Therapies 




(IAPT) Dataset 




IAPT provider data submitted to NHS Digital • Referrals, self-referrals 




• Assessment 




• Treatment 




• Waiting times 




• Time to finish course 




• Appointments, DNAs, cancellations, late 




attendance 




• Ended (mutual agreement, declined, deceased, 




stepped up, stepped down 




• Patient Health Questionnaire (PHQ), GAD 




assessment questionnaire, phobia screening 




questions 




• Disorder-specific measures 




• Work and social adjustment scale (WSAS), 




employment questions 




• Clinical outcomes 




• Optum 




• Public Health 




Observatory 




applying for 




access via Optum 




Maternity Services 




Dataset (MSDS)  




Data from maternity healthcare providers submitted to NHS 
Digital  




• Routine booking appointment activities 
• Maternity care plan 
• Dating scan 
• Antenatal screening tests 
• Structural foetal anomaly screening 
• Labour & delivery 
• Newborn screening 
• Maternal or neonatal death 




 




• Optum 




• Public Health 




Observatory 




applying for 




access via Optum 




Maternity and 




Children’s Dataset 




(MCDS) 




Data from providers of NHS-funded community services for 0-18-
year-olds and maternity healthcare submitted to NHS Digital  




Incorporates the MSDS and CYPHS dataset  • Optum 




• Public Health 




Observatory 















applying for 




access via Optum 




Mental Health Services 




(MHSDS) 




Mental health provider data submitted to NHS Digital • Compulsory tables: header, Patient Master 




Index, GP practice registration, referrals (service 




or team type) 




• Optional tables: 




o Accommodation status 




o Employment status 




o Patient indicators 




o Mental health care coordinator 




o Disability type 




o Care plan type 




o Care plan agreement 




o Assistive technology to support 




disability type 




o Social and personal circumstances 




o Service or team referrals 




o Other reason for referral 




o Referral to treatment 




o Onward referral 




o Discharge plan agreement 




o Care contact 




o Care activity 




o Other in attendance 




o Indirect activity 




o Group session 




o Mental Health Act legal status 




classification period 




o Mental health responsible clinician 




assignment 




o Conditional discharge 




o Community Treatment Order 




o Community treatment order recall 




o Hospital provider spell 




o Ward stay 




o Assigned care professional 




• Optum 




• Public Health 




Observatory 




applying for 




access via Optum 















o Mental health delayed discharge 




o Restrictive intervention 




o Assault 




o Self-harm 




o Home leave 




o Mental health leave of absence 




o Mental health absence without leave 




o Hospital spell commissioner 




o Substance misuse 




o Mental health trial leave 




o Medical history (previous diagnosis) 




o Provisional diagnosis 




o Primary diagnosis 




o Secondary diagnosis 




o Coded scored assessment (referral) 




o Coded scored assessment (care activity) 




o Anonymous self-assessment 




o Coded assessment 




o Care Programme Approach care 




episode 




o Care Programme Approach review 




o Clustering tool assessment 




o Coded scored assessment (clustering 




tool) 




o Care cluster 




o Five forensic pathways 




o Staff details 




Critical Care Minimum 




Dataset (CCMDS) 




NHS trust data submitted to NHS Digital Adult critical care activity and system support  




Female Genital 




Mutilation (FGM) 




Datasets  




NHS trust, mental health trust and GP practice data submitted to 
NHS Digital  




Care contacts  




National Workforce 




Dataset and NHS 




Occupational Codes 




NHS provider data submitted to NHS Digital Workforce data and definitions embedded in 
operational HR/workforce systems 




 















Neonatal Critical Care 




Minimum Dataset 




(NCCMDS) 




Data from neonatal critical care providers submitted to NHS 
Digital 




Neonatal critical care activity in Neonatal Intensive 
Care Units, maternity wards or neonatal transitional 
care wards.   




 




Paediatric Critical Care 




Minimum Dataset 




(PCCMDS) 




Data from paediatric critical care providers submitted to NHS 
Digital 




Paediatric critical care activity  




 




 




 




  















8. Other National Information Assets  




 




Table 8   Other National Information Assets  




Dataset Source Content 




Hospital Episodes 




Statistics (HES) 




Submitted by providers to SUS datasets (NHS Digital) Demographic, clinical and geographical information for NHS hospital: 




• Admissions 




• A&E attendances  




• Outpatient appointments 
 
Can be linked to ONS data to show deaths outside of hospital and 
cause of death 




Office for National 




Statistics (ONS) 




Various Economic, social and population statistics including: 




• Births, marriages, deaths 




• Demographic information 




• Geographical information 




• Index of Multiple Deprivation (IMD) 




• Population mid-year estimates 




• Sub National Population Projections 




• Sub National Household Projections 




Primary Care Mortality 




Database (PCMD) 




Death data from ONS supplied to NHS Digital • Demographic details 




• Cause of death 




• Place of death 




• Certifying GP details 




• Coroner's details 




Cancer Waiting Times Submitted by providers to the National Cancer Waiting Times 
Monitoring Dataset (NCWTMDS) (NHS Digital) 




• Patient details 




• Source of referral 




• Priority 




• Decision to refer date 




• Cancer referral to treatment period 




• Date first seen 




• Patient status and diagnosis 




• MDT activity 




• Outpatient services 




• Treatment events 















• Cancer care delay reason 




National Child 




Measurement 




Programme 




Height and weight of reception and year 6 children in state-maintained 
schools submitted by the local authority to NHS Digital  




• Height and weight/BMI, z-scores and equivalent centiles  




• Mapped geography  
• Deprivation-based fields  
• Age  
• Data quality issues identified by NHSD 




Stop Smoking Services 




Collection 




PHE central return collected from Local Authorities by NHS Digital via 
the Strategic Data Collection Service (SDCS)  




Stop Smoking Service provider data 




Sexual and 




Reproductive Health 




Activity Dataset 




Provider data submitted to NHS Digital via SDCS • Patient demographics 




• Attendance 




• Contraception services provided 




• Other care activity 




Primary Care 




Information Service 




(PCIS) 




GP registration and payment system data held in NHAIS systems • Data from Registration and GP Payments systems 




• Integrated information from other sources e.g. Prescription Pricing 
Authority contracts and practice annual reports 




ePACT2 Primary care prescribing information derived from reimbursement to 
dispensers, collected by NHS Prescription Services (NHS Business 
Services Authority (NHS BSA)). NHSBSA enhance the data with additional 
information such as the cost of the medicines supplied to the NHS.  




• Prescribing data 




• Dispensing data 




• Organisation data 




• Demographic data 




• Cost data 




Assuring 




Transformation 




Submitted by commissioners to NHS Digital Hospital care for mental health or challenging behaviour of people 
with a learning disability, autism or both: 




• Number of people in hospital 




• Duration of hospital stay 




• When care and treatment is checked 




• Type of hospital 




Patient Reported 




Outcome Measures 




(PROMs) 




Submitted by providers to NHS Digital Questionnaire data outlining health gain in patients undergoing hip 
and/or knee replacements (and varicose vein and groin hernia surgery 
up to September 2017) 




National Hip Fracture 




Database (NPFD) 




Provider data submitted to the Falls and Fragility Fracture Audit 
Programme (FFFAP) via webtool 




Audit data on all patients admitted to hospital with hip fractures linked 
to HES and ONS data 




Summary Hospital 




Level Mortality 




Trust data submitted to NHS Digital  • National statistic on trust-level mortality. Ratio between the 
number of patients who die following hospitalisation at the trust 
and the number that would be expected to die on the basis of 















Indicator (SHMI) average England figures, given the characteristics of the patients 
treated there 




NHS e-Referral Service 




(e-RS) 




E-referrals made on e-referral service via NHS Spine • E-referral data including organisation and service details  




Electronic Prescribing 




Service (EPS) 




Prescriptions completed and sent electronically to pharmacy on the EPS 
via NHS Spine 




• Electronic prescription data  




NHS 111 Minimum 




Dataset  




Data submitted by NHS 111 providers to NHS digital via SDCS (as part of 
Integrated Urgent Care) 




• Call details  




• Outcomes e.g. recommendations, ambulance dispatch 




NHS 111 Online Service user feedback collected by NHS Digital • Surveys  




• On-page feedback  




• Follow up interviews  




Patient Level and 




Costing system (PLICS) 




Acute 




Trust data submitted to NHS Digital via SEFT  • APC 




• Reconciliation 




• Outpatients 




• A&E 




Guardianship under 




the Mental Health Act, 




1983 




Local authority data submitted to NHS Digital  • Information on the use of Guardianship under Section 7 and 37 of 
the Mental Health Act 1983  




• New, continuing and closed cases at national, regional and local 
authority levels  




• Breakdowns by gender, Guardianship type, and type of local 
authority 




Fit Notes GP data extracted by NHS Digital Information including: 




• Diagnosis 




• Duration 




UK Rehabilitation 




Outcomes 




Collaborative 




Provider data submitted via designated software  • Rehabilitation needs 




• Services actually provided and unmet needs 




• Outcomes 
• Cost-efficiency 




Trauma Audit and 




Research Network 




Provider data sent via dashboard Information including 




• Trauma/injuries 




• Management 















(TARN) • Patient outcomes 




Social Care Collections Submitted by local authorities with adult social services responsibilities 
to NHS Digital  




• Social services activity 
• Safeguarding adults 
• The Mental Health Act 
• The Mental Capacity Act 
• Surveys of those in receipt of care and their carers 
• An adult social care finance return 
• Summaries of the registers of people who are blind and partially 




sighted 
• A social care minimum data set 




National Audits and Registries 




National Diabetes 




Audit 




Submitted by: 




• GP data submitted to NHS Digital via the GPES 




• Secondary care and specialist services data submitted to NHs Digital 
via the CAP 




• Prevalence 




• Care process completion 




• Treatment target achievement (HbA1c, blood pressure, 
cholesterol) 




• Referral and attendance at structured education 




• Comparisons for people with a learning disability compared to 
their peers 




• Comparisons for people with a severe mental illness compared to 
their peers 




• Complication rates (cardiovascular, amputations, ketoacidosis 
episodes) 




• Local-level information for:   
o Registrations 
o Demographic distributions for age, diabetes type, social 




deprivation, ethnicity 
o Complications 
o Care process completion 
o Treatment target achievement 




National Bowel Cancer 




Audit 




Trust data submitted to NHS Digital via CAP • Patient details 




• Diagnosis 




• Referral 




• Organisation 




• MDT 




• Performance status 















• Treatment 




• Post-op care 




• TNM 




• Tumour type 




National Oesophago-




Gastric Audit 




Trust data submitted to NHS Digital via CAP • Demographics 




• High-Grade Dysplasia 




• Oesophago-gastric tumour 




• Surgery 




• Post-op pathology 




• Chemotherapy-radiotherapy 




• Endoscopy/radiology palliative therapy 




National Diabetes Foot 




Care Audit 




Data from NHS footcare clinics and specialist Multidisciplinary Footcare 
Team services in England submitted to NHS Digital via the online 
collection tool  




• Patient details 




• Presenting features (ulceration, Charcot) 




• SINBAD scoring 




• Outcome 




National Pregnancy in 




Diabetes Audit 




Provider data submitted to NHS Digital via CAP • Patient details 




• Diabetes type and treatment 




• Diabetes clinical indicators before and during pregnancy 




• Pregnancy information 




National Pulmonary 




Hypertension Audit 




Provider data submitted to NHS Digital  • Patient details 




• Referral 




• Consultation 




• Shared care 




• Exercise tests 




• Lung function tests 




• Catheter 




• Diagnosis 




• Therapy 




• Dose 




• Surgery 




• Research 




National Heart Failure 




Audit 




Provider data submitted to NHS Digital   




Myocardial Ischaemia 




National Audit Project 




Provider data submitted to NHS Digital • Patient demographics 




• Medical history and clinical assessment 




• Investigations 




• Interventions 















• Treatment with medications before, during and after the hospital 
stay 




National Audit of 




Cardiac Rehabilitation 




Provider data submitted to NHS Digital  • Medical history 




• Demographics 




• Smoking 




• Physical activity  




• Mental wellbeing  




• Physical well-being 




Breast and Cosmetic 




Implant Registry 




Provider data submitted to NHS Digital via CAP • Patient demographics 
• Breast 
• Operation 
• Device 
• Revision procedure 
• Complications 
• Infection control 
• Mesh 




Sentinel Stroke 




National Audit 




Programme  




Provider data submitted via audit tool  • Processes of care (clinical audit) provided to stroke patients 
• Structure of stroke services (organisational audit) 




National Asthma and 




COPD Audit 




Programme  




Provider data submitted to HQIP • Primary care data 




• Secondary care data 




• Pulmonary rehabilitation data 




National Emergency 




Laparotomy Audit  




Provider data submitted via audit tool • Structure of the service (e.g. provision of emergency theatres, 
provision of out-of-hours radiology) 




• Process measures (e.g. seniority of clinical staff in theatre, 
admission direct to critical care) 




• Outcome measures (e.g. 30-day mortality, length of hospital stay) 




• Demographic data 




• Clinical information 




National Paediatric 




Diabetes Audit 




Provider data submitted via audit tool (RCPCH) • Patient details 




• Clinical indicators 




• Advice  




• Allied professional input 















• Screening  




Epilepsy12 Audit Provider data submitted via audit tool (RCPCH) Information including: 




• First Paediatric Assessment 




• First Year of Care 




National Third Molar 




Audit 




Provider data submitted to NHS Digital • Patient details 




• Wisdom tooth symptoms 




• Referral details 




• Actual problems 




• Treatment plan 




• Surgeon details 




National Orthognathic 




Audit 




Provider data submitted to NHS Digital • Patient details 




• Presenting complaint 




• Pre-op data 




• Surgery 




• Re-operation 




• Readmission 




• Debond and post-debond outcomes 




National Joint Registry  Provider data submitted via audit tool Primary and revision ankle, elbow, hip, knee and shoulder surgery: 




• Procedure details 




• Surgical approach 




• Thromboprophylaxis 




• Bone graft used 




• Surgeon notes 




• Intraoperative events 




• Components 




British Spine Registry Surgeons input data into BSR system • Diagnosis 




• Indications 




• Complexity factors 




• Procedure information 




• PROMs 















9. General Practice Collections (NHS Digital)  




 
• GP Extraction Service (GPES) Datasets: Alcohol Related Risk Reduction Scheme, Childhood Seasonal Influenza Vaccination Programme, Dementia Data, 




General Medical Services (GMS) / Personal Medical Services (PMS) Core Contract Data Collection, General Practice to Diabetic Retinopathy Screening, 




Indicators no longer in the Quality and Outcomes Framework (INLIQ), Learning Disabilities Health Check Scheme, Learning Disabilities Observatory, 




Meningococcal ACWY Vaccination Programme, Meningococcal B Vaccination Programme, NHS Health Checks, Pertussis in Pregnant Women Vaccination 




Programme, Pneumococcal Polysaccharide Vaccination Programme, Quality and Outcomes Framework (QOF), Rotavirus (routine childhood immunisation) 




Vaccination Programme, Seasonal Influenza Vaccination Programme, Shingles (catch up aged 78) Vaccination Programme, Shingles (routine aged 70) 




Vaccination Programme 




• CQRS: Hepatitis B (new born) Babies Vaccination Programme, HPV Booster Vaccination Programme, Measles, Mumps, Rubella (MMR) Vaccination 




Programme, PCV HIB MenC Vaccination Programme 




 




Table 9   General Practice Collections Datasets 




Dataset Source Content/ Contributory Datasets Granularity 




Alcohol Related Risk Reduction Scheme GP data 
submitted via 
GPES 




Data on the alcohol risk reduction programme Practice-level 




Childhood Seasonal Influenza Vaccination 




Programme 




GP data 
submitted via 
GPES 




Data on the childhood seasonal influenza vaccination programme Practice-level 




Dementia Data GP data 
submitted via 
GPES 




Recorded dementia diagnoses Practice-level 




General Medical Services (GMS) / 




Personal Medical Services (PMS) Core 




Contract Data Collection 




GP data 
submitted via 
GPES 




GP practice activity associated with both named  GPs and patient frailty Aggregate-
level 




General Practice to Diabetic Retinopathy 




Screening 




GP data 
submitted via 
GPES 




Demographic and clinical data from GP practices for patients who have diabetes Person-level 




Indicators no longer in the Quality and 




Outcomes Framework (INLIQ) 




GP data 




submitted via 




GPES 




Indicators no longer included in QOF Practice-level 















Learning Disabilities Health Check Scheme GP data 
submitted via 
GPES 




Data on the learning disabilities health check scheme Practice-level 




Learning Disabilities Observatory GP data 
submitted via 
GPES 




Demography, body mass index, screening uptake, disease prevalence, management and 
treatment of diseases for patients with a recording of a potential or actual learning 
disability, as well as a control sample of patients without a learning disability 




Aggregate-
level 




Meningococcal ACWY Vaccination 




Programme 




GP data 
submitted via 
GPES 




Data on the Meningococcal ACWY vaccination programme Aggregate-




level 




Meningococcal B Vaccination Programme GP data 
submitted via 
GPES 




Data on the Meningococcal B vaccination programme Practice-level 




NHS Health Checks GP data 
submitted via 
GPES 




Data on the NHS Health Check programme Person-level 




Pertussis in Pregnant Women Vaccination 




Programme 




GP data 
submitted via 
GPES 




Data on the pertussis in pregnant women vaccination programme Practice-level 




Pneumococcal Polysaccharide 




Vaccination Programme 




GP data 
submitted via 
GPES 




Data on the pneumococcal polysaccharide vaccination programme Practice-level 




Quality and Outcomes Framework (QOF) GP data 
submitted via 
GPES 




Data on the Quality and Outcomes Framework (QOF) Practice-level 




Rotavirus (routine childhood 




immunisation) Vaccination Programme 




GP data 
submitted via 
GPES 




Data on the rotavirus (routine childhood immunisation) vaccination programme Practice-level 




Seasonal Influenza Vaccination 




Programme 




GP data 
submitted via 
GPES 




Data on the seasonal influenza vaccination programme Practice-level 




Shingles (catch up aged 78) Vaccination 




Programme 




GP data 
submitted via 
GPES 




Data on the Shingles (catch up aged 78) vaccination programme Practice-level 




Shingles (routine aged 70) Vaccination 




Programme 




GP data 
submitted via 
GPES 




Data on the Shingles (routine aged 70) vaccination programme Practice-level 




Hepatitis B (new born) Babies Vaccination 




Programme 




GP data 
submitted via 
CQRS 




Data on the Hepatitis B (new born) Babies vaccination programme Aggregate-
level 















HPV Booster Vaccination Programme GP data 
submitted via 
CQRS 




Data on the HPV Booster vaccination programme Aggregate-
level 




Measles, Mumps, Rubella (MMR) 




Vaccination Programme 




GP data 
submitted via 
CQRS 




Data on the Measles, Mumps, Rubella (MMR) vaccination programme Aggregate-
level 




PCV HIB MenC Vaccination Programme GP data 
submitted via 
CQRS 




Data on the PCV HIB MenC vaccination programme Aggregate-
level 




 




  















Appendix A 




Table A1   Kent and Medway Organisations, Contacts and Level of Engagement 




Organisation Contact(s) Level of 
Engagement 




Outstanding Tasks 




East Kent Hospitals NHS 
Foundation Trust (EKHUFT) 




Richard Ewins  
richard.ewins@nhs.net     




Full Nil 




Maidstone Tunbridge Wells 
NHS Trust (MTW) 




James Jarvis  
James.jarvis@nhs.net 




Full Nil 




Medway NHS Foundation 
Trust (MFT) 




Lauren Lee 
lauren.lee@nhs.net 




Partial- Skype 
telecon 




Clarification required 




Kent Community Health NHS 
Foundation Trust (KCHFT) 




Nick Plummer 
nick.plummer@nhs.net 




Full Nil 




Medway Community 
Healthcare (MCH) 




Rob Howard 
rob.howard@nhs.net 




Full Nil 




Kent and Medway 
Partnership Trust (KMPT) 




Stephen Wheddon 
s.wheddon@nhs.net 




Full Nil 




Dartford and Gravesham 
NHS Trust (DGT) 




Kerry Barrett 
Kerry.barrett@nhs.net 
Kate Garner 
kate.garner1@nhs.net 




Partial- email Clarification required 




Medway Council David Whiting 
david.whiting@medway.gov.uk 
Mark Chambers 
mark.chambers@medway.gov.uk 




Full Nil 




Kent County Council 
Information Asset Mapping 




Rob Castle 
Robert.Castle@kent.gov.uk 




Full Nil 




Kent County Council (KCC) 
Social Care 




Katherine Atkinson (Children) 
Katherine.Atkinson@kent.gov.uk 
Emily Weitzel (Children) 
Emily.Weitzel@kent.gov.uk




 
Linda Harris (Adults) 
Linda.harris@kent.gov.uk 




Full Nil 




Public Health Observatory 
(KCC) 




Tom Bourne 
Tom/bourne@kent.gov.uk 
Gerrard Abi-Aad 
Gerrard.Abi-Aad@kent.gov.uk 




Full Nil 




HISBI Pete Gough 
Peter.gough@nhs.net 




Full Nil 




Optum Chris Bailey 
Chris.bailey@optum.com 
Harmeet Ruprai 
Harmeet_ruprai@optum.com 




Full Clarification required 




West Kent CCG Andrew Brownless 
Andrew.brownless@nhs.net 




Full  




Medway CCG Emma Nicholls 
e.nicholls2@nhs.net 




Partial- Skype 
telecon 




Awaiting Information 
Asset Register 




East Kent CCGs Emily Fagg 
Emily.fagg@nhs.net 
Clara Wessinger 
Clara.wessinger@nhs.net  
Michelle Harris 
Michelleharris1@nhs.net 




Partial- Skype 
telecon 




Awaiting clarification  




North Kent CCGs Nikki Jagger 
Nikki.jagger@nhs.net 




Partial- email Awaiting Information 
Asset Register 















Appendix B 




Table B1 Suggested Contacts for Future Work  




Organisation(s) 




Kent Fire and Rescue Service  




Kent Police  




Kent and Medway Hospices (Adults and children): Pilgrim’s, Heart of Kent, Demelza, Ellenor 




Children’s community nursing teams: MFT COAST, KCHFT CCNT, MTW Diana Nursing Team, MCH CCNT 




GP practices 




Healthwatch  




 
















image3.emf

Information Asset  Mapping - Kent and Medway.pdf




Information Asset Mapping - Kent and Medway.pdf




Information Asset Mapping: Kent and Medway 
 
Dr Melissa Mather, Public Health Medicine Registrar (melissamather@nhs.net) 



 
1. Introduction and Scope 



This document provides an overview of the local and national information assets in Kent and 
Medway. Owing to a limited timeframe, the scope was defined as: 



- Information assets with a potential analytics function. Information assets used for 
direct care have been included where a potential analytics function was mentioned 
during the engagement process.  



- Health and social care assets mentioned during the engagement process, including 
assets accessed by organisations and/or assets included in Information Asset 
Registers or mapping work, where provided. 



- Primary data sources, as opposed to available tools providing access to data from a 
range of sources (where possible) e.g. trust local commissioning datasets were 
omitted if data was sourced from core trust datasets. 



In addition, difficulties in access have been included where mentioned, as well as national 



assets identified as potentially useful to commissioners. As such, this piece of work provides 



a framework to which further information assets can be added. Organisations contacted, 



key contacts, level of engagement and outstanding work are outlined in Appendix A (Table 



A1). Organisations which could not be contacted during the engagement process due to the 



limited timeframe are listed in Appendix B (Table B1). 



 
 



2. Methodology  and Challenges 
Face-to-face and telephone meetings were had with key contacts from 



organisations, mainly including identified members of Business Intelligence teams and 
Information Officers. There was variability between organisations in terms of accessible 
Information Asset Registers/mapping work, knowledge of information assets, categorisation 
of data, terminology and contactable team members. As such, process engagement varied 
between organisations and there was difficulty in reconciling data sources mentioned by 
more than one organisation. A notable area requiring clarification is information assets 
accessed by Kent and Medway CCGs i.e. local commissioning datasets. 
 
 



3. Overview 
An overview of the main health and social care information assets accessed by 



organisations in Kent and Medway is shown in Table 1. National information assets 
identified by the NHS Digital Data Services for Commissioners Team as for commissioners 
but not yet available are outlined in Table 2. Subsequent sections outline the content of 
each asset in more detail, including source(s) of information within that asset. Effort has 
been made to include notations where there is a planned change within an organisation, 
where problems were reported regarding access to information, and where clarification is 
required.  











Table 1   Overview of Information Assets Accessed in Kent and Medway  



Information Asset/Data Source Organisation(s) Current/ 
Historic/ 
Future 



Content Accessed By  Used For/ Intended 
Use 



Granularity  Time 
Active 



Kent Integrated Datasets 



Kent Integrated Dataset 
 



HISBI Historical See Table 3 • Kent County Council 



• Medway Council  



• Data flowed to: 
o CCGs  



• Capitated budgets 



• System modelling 



• Evaluation of 
commissioned 
services 



Person-level April 
2014 to 
June 
2019 



Kent Integrated Dataset and Commissioning 
Support 
 



Optum Future See Table 4 • Optum 



• Data flows to: 
o CCGs 



(commissioning 
data) 



• Commissioning 
support and 
contract 
monitoring 



• Population health 



Person-level Pending 



Local 



Kent and Medway NHS and Social Care 
Partnership Trust (KMPT) Internal 
Warehouse 
 



KMPT Current See Table 5 • KMPT 



• Data flows/flowed to: 
o KID (HISBI) 
o Optum 
o NHS Digital 



(MHSDS, CDS) 



• Performance 
reporting 



• Contractual 
requirements 



• Commissioning 



• Internal analysis 
and reporting 



Person-level 10 
years 



East Kent Hospitals University Foundation 
Trust (EKHUFT) Internal Warehouse 
 



EKHUFT Current See Table 5 • EKHUFT 



• Data flows/flowed to: 
o NHS Digital 
o KID (HISBI) 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 10 
years 











o Optum 
o KCHFT (contractual 



agreement) 
o East Kent CCGs via 



Clickview 



Maidstone Tunbridge Wells (MTW) 
Foundation Trust Internal Warehouse 



MTW  Current See Table 5 • MTW 



• Data flows/flowed to: 
o NHS Digital 



(CDS/ECDS, DIDS, 
MSDS, CCDS) 



o KID (HISBI) 
o Optum 
o MFT (contractual 



agreement) 
o KCHFT (contractual 



agreement) 
o West Kent CCG 



Care planning 
management 
system (CPMS) 
(direct care) 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 2011 



HISBI Warehouse  
 



• KCHFT 



• HISBI 
(KCHFT data) 



Current See Table 5 • KCHFT 



• HISBI 



• Data flows/flowed to: 
o NHS Digital 



(MHSDS, CSDS) 
o KID (HISBI) 
o Optum 
o EKHUFT 



(contractual 
agreement) 



o MTW (contractual 
agreement) 



• Performance 
reporting 



• Contractual 
requirements 



• Commissioning 



• Internal analysis 
and reporting 



Person-level Over 10 
years  











• MTW 



• HISBI 
(MTW data) 



Current See Table 5 • MTW 



• HISBI 



• Data flows/flowed to: 
o Optum 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Medway NHS Foundation Trust Internal 
Warehouse 
 



MFT Current See Table 5 • MFT 



• Data flowed/flows to: 
o NHS Digital 
o KID (HISBI) 
o Optum 



• Performance 
reporting 



• Contractual 
requirements 



• Commissioning 



• Internal analysis 
and reporting 



Person-level  



Advanced Warehouse  • MCH 



• Advanced 
(MCH data) 



Current See Table 5 • MCH 



• Advanced 



• Data flows to: 
o NHS Digital (CSDS, 



MHDS) 
o Optum 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 8 years 



Dartford and Gravesham NHS Trust (DGT) 
Internal Warehouse 
 
*Requires clarification 



Dartford and 
Gravesham NHS 
Trust 



Current See Table 5 • DGT 



• Data flowed/flows to: 
o NHS Digital (CDS, 



DIDS, MSDS) 
o KID (HISBI) 
o Optum 



 



• Regular reporting 



• Statutory reporting 



• Demand and 
capacity modelling 



Person-level 2009-
present 



Primary Care/ GP data GP practices Current See Table 3 • KID (HISBI) 



• Optum 



• Population health 



• Commissioning 



Person-level  



Out-of-Hours data IC24 Current See Table 3 • KID (HISBI) 



• Optum 



• Population health 



• Commissioning 



Person-level  



Hospice data Pilgrim’s, Heart 
of Kent 



Current See Table 3 KID (HISBI) Population health Person-level  











Any Qualified Provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  



Other provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  



Public Health Analysis and Information 
Reporting (PHAIR) Database 



Medway Council Current Client 
tables: 



• Stop 
Smoking 
Service 



• Healthy 
weight 
program
mes 



Medway Council Health improvement 
programme contacts 



Person-level 4 years 



Kent and Medway Care Record (KMCR) Kent and 
Medway STP 



Future Electronic 
patient 
records 
currently 
held in 
numerous 
provider 
point of care 
systems 



Healthcare professionals 
involved in patient care 



• Single shared care 
solution which will 
enable health and 
care professionals 
involved in an 
individual’s care to 
view electronic 
patient records 
currently held in 
numerous provider 
point of care 
systems. The view 
of an individual’s 
record will be 
accessed via an 
integrated solution. 



• Potential for future 
analytics function 



Person-level Pending 



Social care systems/ databases KCC Current  See Table 6 Variable See Table 6 Person-level Variable 











National 



Secondary Use Services (SUS) data 
warehouse 
 



NHS Digital Current See Table 7 See Table 7 



General: 



• Statistical releases publicly 
available 



• Provider extracts via 



Bureau Service Portal 



(patient-identifiable) 



• Commissioner extracts via 



Bureau Service Portal (non-



identifiable) 



• Extracts to a pre-



determined specification 



available via DARS 



'Secondary' purposes 
(purposes other than 
direct or 'primary' 
clinical care), including: 



• Healthcare 
planning 



• Commissioning of 
services 



• National Tariff 
reimbursement 



• Development 
of national policy 



• Clinical 



datasets: 



patient-



level 



• Central 



return 



datasets: 



aggregate-



level 



• Supporting 



datasets: 



patient- 



and 



aggregate-



level 



Variable 



Hospital Episodes Statistics (HES) data 
warehouse 



NHS Digital Current See Table 8 
 



• Optum 



• CCGs (via Optum) 



• Public Health Observatory  



• Medway Council currently 
applying 



 
General: 



• Standard analyses publicly 
available 



• Detailed data available via 
DARS 



• Monitor trends and 
patterns in NHS 
hospital activity 



• Assess effective 
delivery of care 



• Support local 
service planning 



• Provide the basis 
for national 
indicators of clinical 
quality 



• Reveal health 
trends over time 



• Inform patient 



Person-level  











choice 
• Determine fair 



access to health 
care 



• Develop, monitor 
and evaluate 
government policy 



• Support NHS and 
parliamentary 
accountability 



Office for National Statistics (ONS) ONS Current See Table 8 • KID (HISBI) 



• Optum 



• Public Health Observatory 



• Medway Council 
 
General: 



• Publicly available statistics 



• Detailed/linked data on 
application e.g. HES-ONS 
linked dataset 



• Population health 
analytics 
Includes: 
o KCC Housing-



led Forecast 



Aggregate-



level 



 



Primary Care Mortality Database  NHS Digital Current See Table 8 • Public Health Observatory 
 
General: 



• Accessed via DARS 



• Unable to link locally with 
KID data 



Public Health statistics Person-level  



Cancer Waiting Times Dataset NHS Digital Current See Table 8 • Optum 



• CCGs (via Optum) 



• Monitor timed 
pathways of care 
for cancer patients 



• Manage pathways 
of care for cancer 



Person-level  











patients 



• Performance 
manage elective 
services for cancer 
patients 



• Report against the 
requirements of 
the NHS Operating 
Framework for 
cancer waiting 
times 



• Support the right to 
access cancer 
services within the 
NHS Constitution 



• Produce national, 
official and local 
statistics for cancer 
patients 



• Support investment 
planning for cancer 
services 



Primary Care Information Service (PCIS) NHS England Current See Table 8 • KID (HISBI) 



• KCC Public Health 
Observatory 



 
General: 



• Access via Open Exeter 



Planning and 
monitoring service 
delivery in primary care 



Person-level  



ePACT2 NHS Digital and 
NHS Business 
Services 



Current See Table 8 • Optum 
 
General: 



• Identify trends and 
variations in 
prescribing 



Aggregate-



level 



(Plan for 



 











Authority • Publicly available 
aggregate-level data 



• Provider-level data 
available through ePACT2 
system 



• Support national 
policy 



submission of 



person-level 



data via DARS) 



General Practice Collections NHS Digital Current See Table 9 NHS Health Checks, QOF: 



• Public Health Observatory 



• Medway Council 
 



Data collected for: 



• NHS England  



• Other government 
departments  



• Universities and other 
organisations 



 
General: 



• Standard analyses publicly 
available 



• Detailed data requested 
via IAG  



• GP payments, 
based on QOF and 
the delivery of 
quality services 



• Information about 
certain medical 
conditions and GP 
activity 



• Academic research 
and services e.g. 
screening 
programmes 



Variable- see 



Table 9 



 



National Child Measurement Programme 
Dataset 



NHS Digital 
 



Current See Table 8 • Public Health Observatory 



• Medway Council 
 
General: 



• Headline results from the 
at national, regional and 
local authority level 
published annually by 
NHS Digital 



• A non-disclosive extract 
of record level NCMP data 



Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
obesity 



Person-level  











published by NHS Digital 
• Trends analyses and 



national and regional 
slide sets published by 
PHE 



Stop Smoking Services Collection PHE/NHS Digital Current See Table 8 • Public Health Observatory 



• Medway Council  
 



Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
smoking 



  



Social Care Collections NHS Digital Current See Table 8 Adult Social Care Outcomes 
Framework measures publicly 
available 



Used by local 
authorities to: 



• Support service 
planning and 
improvement 



• Benchmark against 
peers 



• Monitor 
performance 
(including against 
their legal 
requirements) 



• Provide local 
accountability 



Aggregate-



level  



 











Table 2 National Information Assets Identified for Commissioning by NHS Digital but not yet Available   



Information Asset Control 
Organisation 



Current/ 
Historic/ 
Future 



Conten
t 



Methods of Access  Used For/ Intended Use Granularity  Time 
Active 



Personal Demographics Service PDS/NHS Digital Current  Access via DARS Demographic database Person-level  



NHS Health Checks and immunisation 
data (General Practice Collections) 



NHS Digital Current See 
Table 9 



• Standard analyses 
publicly available 



• Detailed data 
requested via IAG  



• GP payments, based on 
QOF and the delivery of 
quality services 



• Information about 
certain medical 
conditions and GP 
activity 



• Academic research and 
services e.g. screening 
programmes 



Variable- see 



Table 9 



 



National Child Measurement Programme 
Dataset 



NHS Digital 
 



Current See 
Table 8 



• Headline results 
from the at 
national, regional 
and local authority 
level published 
annually by NHS 
Digital 



• A non-disclosive 
extract of record 
level NCMP data 
published by NHS 
Digital 



• Trends analyses 
and national and 
regional slide sets 
published by PHE 



Used by local authorities 
to carry out analyses to 
inform their work to tackle 
obesity 



Person-level  



Assuring Transformation Dataset NHS Digital Current See 
Table 8 



• England level data 
published monthly 



• Regional, Local 
Office level and 



• Commissioning 



• To ensure those who 
would be better looked 
after in the community 



Person-level  











where data allows, 
Clinical 
Commissioning 
Group (CCG) and 
Specialist 
Commissioning 
Hub-level data 
published quarterly 



are not in hospital 



Patient Reported Outcome Measures 
(PROM) 



NHS Digital Current See 
Table 8 



• Analyses publicly 
available 



• Provider extracts 
available via  NHS 
Digital Secure 
Electronic File 
Transfer (SEFT) 
service 



• Inform clinical practice 



• Commissioning 



Person-level April 
2009-
present 



National Hip Fracture Dataset  HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



• Improve hip fracture 
clinical care and 
secondary prevention 



• Commissioning 



Person-level 2007-
present 



Sexual and Reproductive Health Activity 
Dataset  



NHS Digital Current See 
Table 8 



• Published in annual 
Sexual and 
Reproductive 
Health Services 
report 



• Detailed data via 
DARS  



• Commissioning 



• National reporting 



• Complements 
GUMCAD2 dataset 



Person-level April 
2010-
present 



Summary Hospital Level Mortality 
Indicator (SHMI) 



NHS Digital Current See 
Table 8 



Trust extracts available 
via the Extract Service 
Application Form 



• Monitoring/audit 



• Commissioning 



Person-level  



NHS e-Referral Service (e-RS)  NHS Digital Current See 
Table 8 



• Reports and 
extracts accessed 
via the system 
application by 
Information 
Analysts 



Commissioning   











• Data available via 
Directory of 
Services 



Electronic Prescription Service (EPS) NHS Digital Current See 
Table 8 



 • Improve prescribing 
and dispensing 
processes 



• Remove the need for 
paper prescribing 



  



NHS 111 Minimum Dataset  NHS Digital Current See 
Table 8 



Aggregated statistics 
publicly available 



Commissioning Aggregate-



level 



February 
2012-
present 



NHS 111 Online NHS Digital Current (in 
development
) 



See 
Table 8 



 Commissioning   



Patient Level Information and Costing 
system (PLICS)- Acute 



NHS Digital Current See 
Table 8 



• Data provided to 
NHS Improvement 



• Statistical reports 
publicly available 



• Detailed data via 
DARS application 



• Inform new methods of 
pricing NHS services 



• Contribute to a single 
national cost collection  



• Inform the relationship 
between provider 
characteristics and cost 



• Help trusts to maximise 
use of their resources 
and improve 
efficiencies 



• Identify the relationship 
between patient 
characteristics and cost 



• Support an approach to 
benchmarking for 
regulatory purposes 



Person-level  



NHS Health Checks (GP Collections) NHS Digital  Current See 
Table 9 



• Standard analyses 
publicly available 



• Detailed data 
requested via IAG 



• GP payments 



Information about certain 
medical conditions and GP 
activity 



Variable- see 



Table 9 



 











Fit Notes NHS Digital  Current See 
Table 8 



• Data given to 
Department for 
Work and Pensions 



• Reports publicly 
available 



• Undertake research and 
analysis 



• Inform government 
policy  



• Identify geographic, 
clinical commissioning 
group (CCG) and GP 
practice level 
differences in sickness 
absence  



• Measure uptake and 
success of the Fit for 
Work service 



• Understand the reasons 
for claiming benefits 



• Enable CCGs to self-
audit  



  



Social Care Collections (including 
Deprivation of Liberty Safeguards Return) 



NHS Digital Current See 
Table 8 



Adult Social Care 
Outcomes Framework 
measures publicly 
available 



Used by local authorities to: 



• Support service 
planning and 
improvement 



• Benchmark against 
peers 



• Monitor performance 
(including against their 
legal requirements) 



• Provide local 
accountability 



Aggregate-



level  



 



Guardianship under the Mental Health 
Act, 1983 



NHS Digital Current See 
Table 8 



Statistics publicly 
available  



 Aggregate-



level 



 



National Audits and Registries 
National Bowel Cancer Audit HQIP Current See 



Table 8 
• Reports publicly 



available 



• Detailed data 
accessed via HQIP 



Measure the quality of care 
and outcomes of patients 
with bowel cancer in 
England and Wales 



Person-level  











Data Access 
Request Form 
(DARF) 



National Oesophago-Gastric Audit NHS Digital 
Partnership 



Current See 
Table 8 



Reports publicly 
available 



Evaluates the process of 
care and the outcomes of 
treatment for all OG cancer 
patients, both curative and 
palliative 



Person-level  



National Diabetes Audit  NHS Digital Current See 
Table 8 



Access via DARS 
 



• Improve diabetes 
clinical care by 
assessment of 
treatment targets and 
outcomes 



• Commissioning 



Person-level  



National Diabetes Foot Care Audit HQIP/NHS England Current See 
Table 8 



Reports publicly 
available 



• Enables all diabetes 
footcare services to 
measure their 
performance against 
NICE clinical guidelines 
and peer units 



• Monitor adverse 
outcomes for people 
with diabetes who 
develop diabetic foot 
disease 



Person-level  



National Pregnancy in Diabetes Audit NHS England Current See 
Table 8 



• Reports publicly 
available 



• Detailed data on 
request  



Support clinical teams to 
deliver better care and 
outcomes for women with 
diabetes who become 
pregnant 



Person-level  



National Pulmonary Hypertension Audit NHS England Current See 
Table 8 



Reports publicly 
available 



Inform clinical practice, 
service development, 
improvement and 
commissioning activities. 



Person-level  



National Heart Failure Audit HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 



Improve the quality and 
outcomes of care for 
patients with unscheduled 



Person-level  











accessed via HQIP 
Data Access 
Request Form 
(DARF) 



admission to hospital with 
heart failure 



Myocardial Ischaemia National Audit 
Project 



HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



Improve the quality of care 
and outcomes of patients 
who have heart attacks 



Person-level  



National Audit of Cardiac Rehabilitation NHS 
Digital/University 
of York 



Current See 
Table 8 



• Reports publicly 
available 



• Data can be 
downloaded for 
local analysis 



Support the monitoring and 
improvement of 
cardiovascular prevention 
and rehabilitation services 
in terms of access, equity in 
provision, quality and 
clinical outcomes 



Person-level 2005-
present 



Breast and Cosmetic Implant Registry  NHS Digital Current See 
Table 8 



Reports publicly 
available 



• Allow individuals who 
have had breast 
implant surgery to be 
traced in the event of a 
product recall or other 
safety concern relating 
to a specific type of 
implant.  



• Allows the 
identification of 
possible trends and 
complications relating 
to specific implants 



Person-level October 
2016-
present 



Sentinel Stroke National Audit 
Programme  



KCL Current See 
Table 8 



• Reports sent to 
providers 



• Reports available to 
NHS 



• Reports publicly 
available 



• Benchmark services  



• Monitor progress 



against a 
background of 



organisational 



change to stroke 



Person-level  











services and more 



generally in the NHS 
• Support clinicians in 



identifying where 



improvements are 



needed, planning for 
and lobbying for 



change and 



celebrating success 
• Empower patients  



National Asthma and COPD Audit 
Programme 



HQIP Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



Improve the quality of care, 
services and clinical 
outcomes for patients with 
asthma and COPD 



Person-level  



The Third Patient Report of the National 
Emergency Laparotomy Audit 



National Institute 
of Academic 
Anaesthesia's 
Health Services 
Research Centre/ 
Royal College of 
Anaesthetists 



Historical See 
Table 8 



• Reports publicly 
available 



• Detailed data on 
application 



Improve quality of care for 
patients undergoing 
emergency laparotomy 



Person-level Publishe
d 
October 
2017 



National Paediatric Diabetes Audit HQIP/RCPCH Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 



Improve quality of care for 
those children and young 
people affected by 
diabetes 



Person-level  



Epilepsy12 Audit  HQIP/RCPCH Current See 
Table 8 



• Reports publicly 
available 



• Detailed data 
accessed via HQIP 
Data Access 
Request Form 



Measure and improve the 
quality of care for children 
and young people with 
seizures and epilepsies 



Person-level 2009-
present 











(DARF) 



National Third Molar Audit Saving 
Faces/BAOMS/NH
S Digital 



Historical See 
Table 8 



Reports publicly 
available 



Examine the incidence of 
problems from third 
molars, the decisions made 
in treating them and the 
long-term outcomes of 
those decisions 



Person-level Closed 
2018 



National Orthognathic Audit Saving 
Faces/BAOMS/NH
S Digital 



Historical See 
Table 8 



Reports publicly 
available 



Improve quality of care of 
those undergoing 
orthognathic surgery 



Person-level Closed 
2018 



National Joint Registry  HQIP Current See 
Table 8 



• Reports publicly 
available 



• individual hospital 
data available at 
www.data.gov.uk 



Improve the quality of 
outcomes and ensure the 
quality and cost 
effectiveness of joint 
replacement surgery 



Person-level 2003-
present 



British Spine Registry British Association 
for Spinal 
Surgeons 



Current See 
Table 8 



Reports available to 
system users  



Monitor outcomes of spinal 
procedures to better 
understand procedures, 
techniques and a patient’s 
experience and quality of 
life 



Person-level May 
2012-
present 



UK Rehabilitation Outcomes 
Collaborative (UK ROC) 



NIHR Current See 
Table 8 



Reports publicly 
available 



• National database for 
collating case episodes 
for inpatient 
rehabilitation 



• Commissioning dataset 



for all specialist 



neurorehabilitation 



services (levels 1 and 2) 
across England 



Person-level 2008-
present 



Female Genital Mutilation Enhanced 
Dataset (GP Collections) 



NHS Digital Current See 
Table 9 



Statistic publicly 
available  



• Improve how the NHS 
supports women and 
girls who have had or 
who are at risk of FGM 



• Plan the local NHS 
services needed both 
now and in the future 



• Help other 



Person-level  











  



organisations e.g. local 
authorities to develop 
plans to stop FGM 
happening in local 
communities 



Electronic Staff Record Data Quality 
Reports (WoVEn) 



NHS digital Current Data 
Quality 
Reports 



Reports sent to 
designated ESR 
contacts 



Drive up data quality in 
the ESR, for both primary 
and secondary uses 



  



Trauma Audit and Research Network 
(TARN) 



TARN Current See 
Table 8 



Reports produced for 
member hospitals 



Aid improvement in trauma 
care 



  











4. Kent Integrated Datasets 



4.1   HISBI 



Table 3   Kent Integrated Dataset (HISBI) 



Data Source Content Frequency of Data Refresh 



Local Health 



Provider SUS data MFT, MTW, EKHUFT, DGT, KCHFT  • Finished Consultant Episodes (FCEs) 



• Spells 



• Outpatient appointments 



• A&E  



Monthly 



Community data  KCHFT • Occupied bed days 



• Carer assessments 



• Child health 



• Community contacts 



• Extra care 



• Healthy weight 



Monthly 



Mental health data KMPT (RiO) • Bed days 



• Spells 



• Outpatient appointments 



• Mental health contacts 



Monthly 



General practice (GP) data INPS Vision and eMIS Web via APOLLO (intermediary 



extraction company) 



• Consultations 



• Events 



• Prescriptions 



Monthly 



National diabetes audit 



data 



HiSBI dataset derived from GP data Care management and intermediate outcomes 



against treatment targets 



Monthly 



Patient Risk Score data • HiSBI risk stratification tables (local version of 



King’s Fund Combined Predictive Risk Scores) 



• Clegg and Young eFI applied to GP events data 



Patient risk and frailty scores (eFI) Monthly 



Out-of-hours (OOH) data IC24 • OOH activity for North and West Kent Monthly 











• Historic OOH activity for East Kent  



Hospice data Pilgrim’s Hospice 



 



• Hospice at Home 



• Inpatient and community contacts 



• Inpatient spells 



• Outpatient appointments 



Monthly 



Heart of Kent Hospice  • Inpatient and community contacts 



• Inpatient spells 



Monthly 



National Health 



Live and deceased data NHS England Live and deceased patient lists Monthly 



Patient demographics GP data submitted to National Health Application and 



Infrastructure Services (NHAIS)  



Pseudonymised row-level demographic 



information  



Monthly 



Patient practice data GP data submitted to NHAIS Links registered patients to current practice Monthly 



Lower Super Output Area 



(LSOA) data 



NHAIS PMI • LSOAs of residence 



• Deprivation decile information 



Monthly 



Local Non-Health 



Social care data Kent County Council SWIFT system  • Social care contacts 



• Enablement data 



Monthly 



Continuing Healthcare 



(CHC) data 



CCG Commissioning Support Units CHC data Monthly 



Age UK data Age UK Guided conversations (June 2017- Sep 2018) Monthly 



Kent Fire and Rescue 



Service data 



Kent Fire and Rescue Service Fire safety visits Monthly 



Segmentation 



Population health data Range of data sources Lifestyle profiling data based on postcode: 



• IMD (ONS), MOSAIC (tool), ACORN (tool) 



Monthly 



 











4.2    Optum 



Table 4   Optum 



*Requires clarification 



Data Source(s) Content/Datasets Frequency of Data 



Refresh 



Local Health 



Trust Data KMPT • Assessment- for each CCG 



• Care spells- for each CCG 



• Cluster caseload – for each CCG 



• Delayed Transfer of Care East and West 



• External Beds Risk Share- for each CCG 



• External Beds Risk Share West 



• High Cost Drugs- for each CCG 



• Internal Beds Risk Share- for each CCG 



• KMPT Assessment PbR- for each CCG 



• KMPT Cluster Review Period- for each CCG 



• KMPT Delayed Transfer of Care- for each CCG 



• KMPT Section 136- for each CCG 



• Referral Caseload- for each CCG 



• Ward spells – for each CCG 



• IAPT Invoice Backing Data 



• Trust feeds: daily 



• Service Level Activity 



Monitoring (SLAM) 



data: monthly 



NELFT • MPI 



• Accommodation status 



• Patient indicators 



• Referrals (service or team type) 



• Care contacts 



• Care activity 



EKHUFT • PAS A&E 



• PAS Outpatients 



• PAS Spells 



• Referrals 











• Audiology 



• Best Practice Tariff Heart Failure, Hips (Quarterly), Paediatrics (Quarterly), 



Stroke 



• Biological mesh 



• BiPAP 



• Cancer MDT 



• Cardiology Non-PbR, Outpatients Non-PbR, Unbundled 



• Community Paediatrics 



• CPAP 



• Cystic Fibrosis 



• Day Hospital 



• Drugs Dataset 



• Heart Failure Audit 



• Home Births 



• ICD 



• IP waiting list 



• OP waiting list 



• ITU 



• Maternity Pathway 



• Maxfax and prosthesis 



• Midwife episodes 



• Neurorehabilitation 



• Neurophysiology 



• NICU SCBU 



• OP occupational therapy 



• OP speech and language therapies 



• Pain management products 



• Palliative care 



• Pathology 



• Physiotherapy 



• PLD 



• Preassessment 



• Radiology, Unbundled 



• Renal 



• Restorative Dentistry 











• Stents 



• Valve replacements 



MTW • PAS A&E 



• PAS Outpatients 



• PAS Spells 



• Inpatients 



• Outpatients 



• Referrals  



• 18 weeks RTT 



• A&E 



• Antenatal Maternity 



• Postnatal Maternity 



• Best Practice Tariff Fragility Hip Fracture, Stroke, Paediatric Diabetes 



• Bowel Screening Exclusions 



• Cancer MDT 



• Critical Care 



• DAFNE 



• Direct Access Pathology 



• Pathology_2 



• Direct Access Radiology 



• Heart Failure BPT 



• Inpatient Waiting List 



• MDT 



• NQWL 



• Oncology and referrals 



• Community Hospitals 



• Outpatients Waiting List 



MFT • 52-week wait lists with details of actions 



• 62 day cancer PTL 



• A&E whole trust activity 



• Attendances and admissions from care homes 



• Best Practice Tariff 



• Demand and capacity models 



• Direct Access Pathology, cardiology, radiology, orthotics, respiratory 











physiology 



• Pathology ACR 



• Pathology phlebotomy 



• Diagnostic waits 



• Endoscopy PTL 



• Inpatient and outpatient waiting lists 



• Maternity Dataset 



• Antenatal Midwifery Service 



• Monthly RTT summary 



• Nursing home falls 



• Obstetrics FFN 



• Offsite activity plan v Actuals 



• Paediatric Critical Care 



• Postnatal Midwifery Service 



• Reconciliation datasets 



• Referrals 



• RTT backlog 



• RTT data quality report 



• RTT PTL 



• Sleep Cardiology 



• Sleep Respiratory Physiology 



• Urology  



KCHFT • Activity/ contacts 



• Community Hospitals 



• Falls Team KPIs 



• Minor Injuries Units 



• Pulmonary Rehab Contract Performance Monitoring 



• Referrals 



• Waiting Lists  



MCH • Contacts 



• Dementia Support Service 



• Frequent Service User Monitoring 



• My wishes register and DNAR 



• Referrals 











• Waiting lists  



DGT • Best Practice Tariff Stroke, Hip Dataset, Paediatric Diabetes 



• Critical Care Dataset 



• Devices Dataset 



• Direct Access Pathology FCAL 



• Direct Access Radiology 



• Drugs Dataset – one for each CCG 



• Long Stays Dataset 



• Maternity Dataset 



• Reconciliation datasets 



• Referrals 



• Referrals Dataset 



• Waiting List Dataset 



• Weekly A&E Sitrep 



• Weekly ED Breach Analysis 



Any Qualified 



Providers (AQP) data 



Any Qualified Providers (AQPs) • Alliance Medical: MRI 



• Amelanchier: MSK 



• Ash: Physiotherapy 



• Benenden: SLAM report, referrals, NOUS 



• Bethesda: Epilepsy, headache, ophthalmology 



• Canterbury M P: Acupuncture, cardiology, echocardiography, osteopathy, 



physiotherapy 



• CESP: Glaucoma 



• Charing surgery: NOUS, prostate clinic 



• Concordia: Dermatology 



• Diagnostic ultrasound: NOUS 



• Diagnostic World (TICCS): NOUS 



• DMC: Dermatology 



• Dr Ward – The Grange: NOUS 



• Dr Webster: ENT 



• East Cliff: Dermoscopy, orthopaedics, rheumatology 



• EKMS: Spencer Wing: Physiotherapy 



• EKTRA: Physiotherapy 



• Healthshare: Acupuncture, MSK, osteopathy, physiotherapy 



Monthly 











• Hearbase: audiology 



• HEM Clinical ultrasound: NOUS 



• In-Health Ltd: Non-obstetric ultrasound 



• Ivy Court: NOUS 



• KCHFT: Physiotherapy 



• Kesson: Osteopathy, physiotherapy 



• KIMS: MRI 



• Kingsnorth: anticoagulation monitoring, gynaecology, paediatric ENT 



• Market Place: Physiotherapy 



• Medical Imaging Partnership: MRI 



• MCH: MSK 



• New Havesbank: Opthalmology 



• Newton Place: Ostepathy, physiotherapy 



• Northgate: Audiology, ENT, osteopathy, physiotherapy 



• Park Surgery: ENT, physiotherapy, upper limb clinic 



• PEKM Ltd: Repeat pressures 



• Physiologic: Physiotherapy 



• Physiologic Measurements Ltd: Non-obstetric ultrasound 



• Physiotherapy2Fit: Physiotherapy 



• PML: NOUS 



• Premier Health- Physiotherapy 



• Premier Therapy 



• Romney Marsh: Physiotherapy  



• Saddleton Road: Acupuncture, osteopathy, physiotherapy 



• Scandol: Dermoscopy 



• Scrivens: Audiology 



• Sellindge: ENT 



• Southeast Ultrasound: NOUS 



• Specsavers: Audiology 



• Spire Tunbridge Wells: MRI 



• St Anne’s: Acupuncture, cataract, ophthalmology 



• Stephen Comfort: Physiotherapy 



• Sturry: General medicine, general surgery, gynaecology 



• Sydenham House: Audiology, dermatology 



• Sydenham House Medical Centre: NOUS 











• The Injury Care Clinics Ltd: Physiotherapy, non-obstetric ultrasound 



• The Outside Clinic: Audiology 



• The Practice: Dermatology 



• University M C: Physiotherapy 



• Westgate: Audiology, dermoscopy 



• White Cliffs: NOUS 



• Whitstable M P: Acupuncture, audiology, cataract, chiropractic, dermatology, 



DVT, echocardiography, fracture clinic, gynaecology, MIU, NOUS, 



physiotherapy, prostate clinic, upper limb clinic, X-ray 



• Wye Surgery: Audiology, colorectal, ENT, general surgery 



Other provider data Other London and Southeast 



Providers 
• SECAMB 999 Trust Report 



• SECAMB 111: NHS 111 patient-level data 



• KMSS 111: KPI report, OOH call back-log, DoS Capacity Management Log 



• NHS 111: KPI Dashboard 



• IC24: Call disposition and activity, KPI Scorecard Dataset (DGS CCG) 



• King’s College Hospital NHS Foundation Trust: SLAM 



• Great Ormond Street Hospital: SLAM 



• Lewisham and Greenwich NHS Foundation Trust: SLAM 



• Guy’s and St. Thomas’s NHS Foundation Trust: SLAM 



• Imperial NHS Foundation Trust: SLAM 



• University College London NHS Foundation Trust: SLAM 



• London Northwest University NHS Foundation Trust: SLAM 



• St. George’s University Hospitals NHS Foundation Trust: SLAM 



• Royal Brompton and Harefield: SLAM  



• Moorfields: SLAM  



• Spencer Hospital: SLAM report and referrals 



• Nuffield: SLAM report and referrals 



• Royal National Orthopaedic Hospital: SLAM 



• London Ambulance Data 



• BMI Chaucer Hospital: SLAM report, appointments IVF, referrals 



• BMI Somerfield: SLAM report, referrals 



• BMI Chelsfield Park Hospital: Appointments IVF 



• CARE Fertility Tunbridge Wells: Appointments IVF 



• Virgin Healthcare: Activity, contacts, waiting lists, referrals (North Kent) 



• Cruse: No. receiving/accessing bereavement support 



 











• CARE UK: SLAM report, referrals 



• SPIRE Tunbridge Wells: SLAM report, referrals 



• South London and Maudsley Dataset 



• Kims Hospital: SLAM report, referrals 



• Queen Victoria Hospital: SLAM 



• Age UK: Toenail Cutting Service 



• Primary Eyecare Kent and Medway: Minor eye Condition- Glaucoma Referral 



Refinement 



• Horder Centre: SLAM report and referrals 



• Ellenor Hospice: Ellenor Contract and Pilot Performance Monitoring 



• Rethink Menta Health: no. people accessing service and support received 



• 3 DGS GP Practices: Skilled surgery 



• GP practice: GPwSI respiratory service contract performance monitoring 



• Sunlight Trust: Sunlight Wellbeing Café access and support received 



• TICCS: MSK Physiotherapy Clinic Information 



• East Sussex: SLAM 



• ThinkAction: IAPT Invoice Backing Data 



• University Medical Centre: IAPT Invoice Backing Data 



• Psicon: IAPT Invoice Backing Data 



• Dover Counselling: IAPT Invoice Backing Data 



• Faversham Counselling: IAPT Invoice Backing Data 



• IESO: IAPT Invoice Backing Data 



• Insight: IAPT Invoice Backing Data 



• MEGAN: Access and support received 



• Marie Stopes: Contacts 



• IBIS: Patient matches 



General practice data Kent and Medway general practice 



surgeries 
• Consultations 



• Events 



• Prescriptions  



• Enhanced Services 



 



National Health 



Commissioning Data  MFT, MTW, EKHUFT, DGS, KCHFT 



Submitted to Commissioning 



See Table 7 Monthly 











Datasets (CDS) (NHS Digital) Datasets: 



• PbR APC Spells, APC Episodes, Outpatient, EM, Readmissions, Critical Care 



• APC Ep- Ward Stays 



• Supp APC Spells, APC Ep, OP, EM, CDS 6.2 



• SEM APC Spells, APC Episodes, Outpatients, EM 



• SUS Unspellable Activity Extract 



• BPT Cataract Extract 



Children and Young 



People’s Health 



Services  



• Data from providers children’s 
community services (acute 
trusts, mental health trusts, 
community healthcare trusts, 
care trusts, social enterprises, 
integrated care organisations, 
AQPs, independent sector 
providers (including third 
sector)) (via NHS Digital) 



Submitted by providers to the 



Community Services Dataset 



(CSDS) (NHS Digital) 



See Table 7 Monthly 



Diagnostic Imaging  Trust data from local radiology 



information systems submitted to 



the Diagnostic Imaging Dataset 



(DIDS) (via NHS Digital) 



See Table 7 Monthly 



Improving Access to 



Psychological 



Therapies (IAPT)  



• Insight Healthcare Talking 



Therapies, North Kent Mind, 



Mid and North Essex Mind, 



IESO Digital Health, Addaction, 



Faversham Counselling Service 



Ltd, University Medical Centre, 



Psicon, Dover Counselling 



Centre, Sign Health, 



Newcastle-Upon-Tyne 



Hospitals NHS Foundation 



Trust, Southwark 



See Table 7 



Datasets: 



• Appointments 



• Assessments 



• Disabilities 



• Patients 



• Referrals 



• Treatments 



• Waiting times 



Monthly 











Psychological Therapies 



Services, Lambeth 



Psychological Therapies 



Services, Berkshire Healthcare 



NHS Foundation Trust, 



Rotherham, Doncaster and 



South Humber NHS 



Foundation Trust, Sussex 



Partnership NHS Foundation 



Trust, Norfolk and Suffolk NHS 



Foundation Trust (via NHS 



Digital) 



Submitted by providers to the 



IAPT dataset (NHS Digital) 



 



Maternity Services  Data from maternity healthcare 



providers submitted to the 



Maternity Services Dataset (MSDS) 



(via NHS Digital) 



See Table 7 Monthly 



Mental Health  • Hospital, outpatient and 



community providers: KMPT, 



NELFT, MFT, MCH, Addaction, 



Porchlight (via NHS Digital) 



Submitted by providers to the 



Mental Health Services Dataset 



(MHSDS) (NHS Digital) 



See Table 7 Monthly 



Cancer Waiting Times Submitted by providers to the 



National Cancer Waiting Times 



Monitoring Dataset (NCWTMDS) 



(NHS Digital) 



See Table 7 Monthly 



Hospital Episodes 



Statistics (HES)  



Submitted by hospitals to the 



Commissioning Dataset (CDS) 



(NHS Digital) 



See Table 7 Monthly 











Population health data Office for National Statistics (ONS) • Births and deaths 



• Index of Multiple Deprivation (IMD) 



• LSOA to MSOA 



Monthly 



ePACT2  Primary care prescribing 



information derived from 



reimbursement to dispensers, 



collected by NHS Prescription 



Services (NHS Business Services 



Authority (NHS BSA)). 



See Table 8  



 



 



 



  











5. Trust Data Warehouses 



Table 5   Kent and Medway Trust Data Warehouses 



Information Asset Data Content (Trust System) 



KMPT Internal Warehouse • Patient Administration System (PAS) data (Rio, ePex) 



• Incident Management (Datix) 



• Outputs from NHS Digital SUS data 



Medway NHS Foundation Trust Internal 



Warehouse 



 



• Operational 



o PAS (Allscripts) 



o A&E/MIU/WiC (Symphony) 



o Theatres (Galaxy) 



o Incident Management (Datix) 



o Bed management system (Extramed) 



• Clinical 



o Radiology (RIS) 



o Pathology (Telepath) 



o Adult Critical Care (Ward Watcher) 



o Neonatal Critical Care (Badger Net) 



o Cardiology (Prism) 



o Maternity (E3) 



o Cancer (InfoFlex) 



o Audiology (Auditbase) 



• Other 



o Patient experience  



EKHUFT Internal Warehouse • Operational 



o PAS data (Patient Care) 



o A&E (CAS Card) 



o Service Level Activity Monitoring (SLAM) data* 



o Theatres (Theatre Man) 



o Order comms 



o Incident Management (Datix) 



o Audit Data 



o Patient Tracking List (PTL) Data 



o Clinical Utilisation Review (CUR) data 











o Pharmacy stock control (JAC) 



• Clinical 



o Patient observations (VitalPAC) 



o Electronic Patient Record (EPR) 



o Electronic Discharge Notification (EDN) 



o Radiology (RIS) 



o Pathology (Apex) 



o Renal Plus 



o Superbase 



o Southeast Coast Ambulance Service (SECAMB) 



o Electronic Medical Record (Sunrise- soon to be implemented) 



o Cancer access and treatment (Kent Oncology Management System (KOMS))* 



o Chemotherapy prescribing (Aria) 



o Adult Critical Care (Ward Watcher) 



o Neonatal Critical Care (Badger Net) 



o Maternity (E3) 



o Audiology (Auditbase) 



o GP data 



• Workforce and finance 



o HR (ESR) 



o Training Data 



o Reporting and cost management (CostMaster) * 



MTW Internal Warehouse • Operational 



o PAS (Allscripts) 



o A&E/MIU/WiC (Symphony) 



o Pharmacy stock control (JAC) 



o Theatres (Theatre Man) 



o Incident Management (Datix) 



• Clinical 



o Radiology (RIS) 



o Pathology (Telepath) 



o Adult Critical Care (Ward Watcher) 



o Neonatal Critical Care (Badger Net) 



o Cardiology (TomCat) 



o Maternity (E3) 



o Cancer (KOMS/Aria/InfoFlex) 











• Workforce and finance 



o HR (ESR) 



o Finance (Integra) 



HISBI warehouse (KCHFT datasets) • Operational 



o PAS data (Crosscare) 



o A&E (Symphony) 



o Incident Management (Datix) 



• Clinical 



o Audiology (Auditbase) 



o Child health (SystmOne) 



• Workforce and finance 



o HR (ESR) 



o Finance (Agresso) 



• Other 



o Patient experience and staff satisfaction (Meridian) 



HISBI warehouse (MTW datasets) • Operational 



o PAS (Allscripts) 



o A&E/MIU/WiC (Symphony) 



Advanced Warehouse (MCH datasets) 



(Plan to commission new warehouse)  



 



• Warehoused: 



o PAS data (Advanced) 



o Mental health (Advanced) 



• Not warehoused: 



o OOH and urgent GP services (Advanced/Adastra) 



o HR (ESR) 



o Finance (Oracle/SBS) 



Dartford and Gravesham NHS Trust Internal 



Warehouse 



*Requires clarification 



• Operational 



o PAS (Patient Care) 



o A&E/MIU/WiC (Patient Care) 



o Theatres (TheatreMan) 



o Pharmacy (JAC) 



• Clinical 



o Radiology (RIS) 



o Pathology (Telepath) 



o Adult Critical Care (Ward Watcher) 











o Neonatal Critical Care (Badger Net) 



o Cardiology (TomCat) (not warehoused) 



o Maternity (E3) 



o Cancer (KOMS/Aria/InfoFlex)  



o Child Health (SystmOne)  



• HR and Finance: 



o HR (ESR) 



o Incident Management (Datix) 



o Human Resources (ESR) 



o Finance (Integra) 



o Infection control 



o Patient experience  



 



 



  











6. Social Care Information Assets 



 



Table 6  Kent County Council Health and Social Care Information Assets  



*As per KCC information asset mapping, September 2018 and listed KCC Business Applications 



[https://kentcountycouncil.sharepoint.com/sites/BSC/ICT/design/delivery/catalogue/SitePages/Business%20Applications.aspx]. Access to each information 



asset could not be fully elucidated. Access is outlined where known.  



Information Asset Content Used For 



Adults 



SWIFT • Data regarding those 18 and over (except those with LDs) 



• Services: Respite, enablement/reablement, residential care, 



nursing care, day care, domicillary care, equipment provision, 



supported living, short term beds, direct payments, mental 



health social work 



• Contact, assessment, referral, care and support plan, review, 
safeguarding, DOLS 



Adults Social Care case management system used for: 



• Activity monitoring 



• Payments to social care providers  



• Financially assessing and charging clients 



• Safeguarding 



Accessed by Hi Kent, Kent Association for the Blind (KAB) and contracted 



care companies (input carers assessments) 



CASPAR Live • Personal and financial details 



• Record of transactions 



• Vulnerable adults payment system 



• Case management of client affairs 



• Maintenance of financial and property records for each client 



• Monitor actual income & expenditure  



• Produce financial returns for the  Office of the Public Guardian 



Fair Deal • Personal details 



• Local Borough 



• Concession 



• Eligibility 



• Journey details 



Processing and issuing of bus passes for those who have reached state 



pension age for women and adults with disabilities  



Children 



Lifespan Pathway • Contacts Case management system for those aged 16-25 with learning disabilities 











system (LPS) 



 



• Referrals 



• Children & Families Assessments 



• Strategy Discussions 



• Section 47 Enquiries 



• Child Protection Conferences and Plans 



• Child in Need Plans 



• Children in Care 



• Legal Proceedings 



• Care Leavers 



• Fostering 



• Adoption 



• Disabled Children 



• Missing Children 



• Early Help Assessments and Plans 



• Case closure information and outcomes 



Liquid Logic LCS 



(Liberi) 



 



 



Case management system for those under 18 



Early Help Module 



(EHM) 



Case management tool for children outside of social care 



ONE Early Years and school age child data including: 



• Nursery use  



• Funding  



• School attendance / attainment 



Management of Early Years and school age child data 



Synergy Early Years and school age child data: 



• Case management information 



• Service involvement 



• Admissions 



• Attendance and Exclusions 



• Children Missing Education 



• Elective Home Education 



• Early Years Free Entitlement 



• SEND  



• Educational Psychology 



Case management system of Early Years and School age child data and 



processes for SEN, Admissions and transport, attendance etc. 



Singleview Liberi, EHM and Capita data  Database view of Liberi, EHM and Capita 



ContrOCC Finance data for those aged 0-25 Finance system for 0-25’s that integrates with Liberi 











Impulse (SEN) Local education authority and wider community schools information 



for SEN 



Database for comparative schools information 



Care Director Youth Youth offending data including: 



• Disability 



• Health details 



• Immigration status 



• Jobs 



• Offence type 



• Qualifications 



• Residential child 



• School details 



• Sickness reasons 



• Substances 



• Victim type 



Case management system for youth offending data 



Core+ CCIS • Case management information 



• Service involvement 



• Education and training activity and destinations 



• Case management system 



• Reporting on issues which affect young people, such as the number of 



young people not in education, employment or training 



• Statutory returns to Department for Education  



QES Attendance of children to youth centres for statistical analysis  System used to scan in children who attend youth centres for statistical 



analysis 



eSTART • Parent and child information 



• Attendance to Children’s Centres 



Used by Early Years to record parent and child information and attendance 



to Children’s Centres  



High Needs Funding Application details  Application system for schools to apply for a grant to help them cover the 



costs of dealing with children with special needs 



School Concession 



Travel Passes 



• Personal details 



• Parent/guardian details 



• School 



Online application and payment of young person’s travel passes 



Procedure for 



Entrance to 



Secondary Education 



(PESE) 



• Pupil details 



• Primary school details 



• Year 5 roll data detailing the number of pupils at each primary 



Aid process school pupils through the Kent 11 Plus 











school Weighted scores  



BOXI Information from any KCC children’s system 



• Infoview - the main tool for end users 
• Universe Designer - for creating reports 
• Configuration Management Console (CMC)  - for administration 
• Delta eLearning training 



A Business Objects portal which allows access via a web browser for users to 



run, refresh and view reports against databases 



Adults and Children/ Families 



Occupational 



Therapy Assessment 



Package (OTAP) 



• Activities of Daily Living (ADL) test scores 



• Schoolwork test scores 



• Reports 



Enables occupational therapists to perform complex analyses of raw test 



scores in order to: 



• Calculate linearised measures of a person's ability to perform daily life 



tasks (e.g. activities of daily living social tasks, and schoolwork tasks)  



• Generate reports that summarise the person's test results  



iRIS4 NRS Healthcare equipment ordering information  Equipment Loan System developed by NRS healthcare and used by all 



prescribers to order community care equipment such as walking & bathing 



aids and specialised beds etc.  



KSAS Application - 



IEG4 Social Fund 



• Application details for Kent Support and Assistance Service 



(KSAS) 



• Household data e.g. resident details, income, savings, expenses 



Case management of KSAS applications for financial crisis support 



Community Learning 



and Skills (CLS) 



(Unit-e adult 



education and 



management 



system) 



• Personal details 



• Course details 



• CRB status 



• Disability 



• Qualifications 



• Financial 



Provide learning for young people, adults and families to meet their needs 



for jobs skills, personal development and enjoyment. 



Troubled Families  Identification and management of troubled families 



Respond 



(CenterPoint) 



Complaints/ customer feedback for Kent residents Complaints and case management for Kent residents used by adults’ and 



children’s social care, health and wellbeing teams 



Other 











NHS Datastore Health datasets accessed by KCC Public Health Observatory Server to hold datasets extracted from the NHS 



Civica Case 



Management 



System 



Death data reported to a coroner in Kent and Medway (time of 



death to time of inquest 



Coroner case management system 



CaRA Births and deaths records System used for registering births and deaths 



Register of Indices 



Search (ROIS) 



Births, marriages and deaths records  Microsoft.net application to allow members of the public to search for 



births, marriages and deaths  



AIS LIMS (Coroner’s 



Live) 



Coroner’s information System used by Kent Scientific Services to access coroner’s information 



Accommodation 



Register 



• List of approved providers  
• List of vacancies/properties meeting the client-specific selection 



criteria 



Allows Care Managers to show suitable client properties  



Blue Badge 



Improvement 



System 



National database of disabled badges and badge holders • To address fraud and reporting issues 



• To facilitate improvements to the badge itself 



Children’s Disability 



Register 



Information of children with disabilities in the county from birth to 
19 and their relations. 



 



Holistix eCDOP Case details for Kent child deaths  Supports child death reviews for Kent CDOP 



Care Navigator 



Feedback 



Feedback from the public after speaking to a care navigator. Care 
Navigators are volunteers who speak to people waiting at 
hospitals/clinics and discuss the care services offered by the KCC. 



Evaluation of the Care Navigator intervention.  



iBASE  Fraud and conviction data including: 



• Personal details 



• Financial 



• Car registration 



• Details of criminal records 



• Incident and complaint data 



• Police information 



• Restricted information 



Database holding fraud and conviction data 











Explore Kent Kent walks, bike rides, horse rides, guided walks and riding area 
information 



Allows members of public to search for walks, bike rides etc. via a map 



HR and Finance 



Oracle e-Business 



Suite 
• Personal information 



• Financial Information 



• HR Records 



• Sickness 



• National Insurance Number 



HR and finance system 



Cygnum Information about staff who provide personal care in the clients 



home including: 



• Roster of home visits  



• Hours worked  



To pass information regarding staff who provide personal care at home to 



Oracle for payroll purposes 



 



 



  











7. Secondary Use Services (SUS) Datasets (NHS Digital) 
• Commissioning datasets: A&E attendances, emergency care, outpatient activity, elective admissions, birth, delivery, general episodes, detained and/or 



long-term psychiatric census 



• Clinical datasets: cancer outcomes and services, national cancer waiting times monitoring,  systemic anti-cancer therapy, chlamydia testing activity, 



community services, diagnostic imaging, Female Genital Mutilation, GUMCAD surveillance system, HIV and AIDS reporting, IAPT, maternity services, 



mental health services, national neonatal, national renal, radiotherapy, sexual and reproductive health activity 



• Central return datasets: breast screening, COVER, diagnostic waiting times and activity, emergency care weekly situation reports, mixed sex 



accommodation, National Direct Access Audiology Waiting Times, NHS Continuing Healthcare, Quarterly Bed Availability and Occupancy (KH03), Quarterly 



Monitoring Cancelled Operations, Referral to Treatment, Stop Smoking Services, Venous Thromboembolism Risk Assessment  



• Administrative datasets: inter-provider transfer administrative minimum dataset, national workforce dataset  



• Supporting datasets: aggregate-level contract monitoring, patient-level contract monitoring, patient-level devices contract monitoring, patient-level 



drugs contract monitoring, critical care, neonatal and paediatric critical care, information sharing to tackle violence 



 



Table 7   Secondary Use Services (SUS) Datasets 



Dataset Source Content/ Contributory Datasets Accessed By 



Commissioning 



Datasets 



Provider data submitted to NHS Digital • Emergency care 



• Outpatient care 



• Admitted Patient Care (APC): Birth Episode, 
General Episode, Delivery Episode 



• Elective admissions 



Optum 



Community Services 



Dataset (CSDS) 



Data from providers of adult and children’s community services 
(acute trusts, mental health trusts, community healthcare trusts, 
care trusts, social enterprises, integrated care organisations, 
AQPs, independent sector providers (including third sector)) 
submitted to NHS Digital 



• Personal and demographic data 



• Social and personal circumstances 



• Breastfeeding and nutrition 



• Care events and screening activity 



• Diagnoses, including long term conditions and 
disabilities 



• Scored assessments 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Diagnostic Imaging 



Dataset (DIDS) 



Trust data from local radiology information systems submitted to 
NHS Digital 



• Referral source 



• Patient type 



• Type of test and body site 



• Demographic information  



• Waiting times  



• Optum 



• Public Health 



Observatory 



applying for 











access via Optum 



SUS and Emergency 



Care Dataset (ECDS) 



NHS trust data submitted to NHS Digital • Finished Consultant Episodes (FCEs) 



• Spells 



• Outpatient appointments 



• A&E 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Improving Access to 



Psychological Therapies 



(IAPT) Dataset 



IAPT provider data submitted to NHS Digital • Referrals, self-referrals 



• Assessment 



• Treatment 



• Waiting times 



• Time to finish course 



• Appointments, DNAs, cancellations, late 



attendance 



• Ended (mutual agreement, declined, deceased, 



stepped up, stepped down 



• Patient Health Questionnaire (PHQ), GAD 



assessment questionnaire, phobia screening 



questions 



• Disorder-specific measures 



• Work and social adjustment scale (WSAS), 



employment questions 



• Clinical outcomes 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Maternity Services 



Dataset (MSDS)  



Data from maternity healthcare providers submitted to NHS 
Digital  



• Routine booking appointment activities 
• Maternity care plan 
• Dating scan 
• Antenatal screening tests 
• Structural foetal anomaly screening 
• Labour & delivery 
• Newborn screening 
• Maternal or neonatal death 



 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 



Maternity and 



Children’s Dataset 



(MCDS) 



Data from providers of NHS-funded community services for 0-18-
year-olds and maternity healthcare submitted to NHS Digital  



Incorporates the MSDS and CYPHS dataset  • Optum 



• Public Health 



Observatory 











applying for 



access via Optum 



Mental Health Services 



(MHSDS) 



Mental health provider data submitted to NHS Digital • Compulsory tables: header, Patient Master 



Index, GP practice registration, referrals (service 



or team type) 



• Optional tables: 



o Accommodation status 



o Employment status 



o Patient indicators 



o Mental health care coordinator 



o Disability type 



o Care plan type 



o Care plan agreement 



o Assistive technology to support 



disability type 



o Social and personal circumstances 



o Service or team referrals 



o Other reason for referral 



o Referral to treatment 



o Onward referral 



o Discharge plan agreement 



o Care contact 



o Care activity 



o Other in attendance 



o Indirect activity 



o Group session 



o Mental Health Act legal status 



classification period 



o Mental health responsible clinician 



assignment 



o Conditional discharge 



o Community Treatment Order 



o Community treatment order recall 



o Hospital provider spell 



o Ward stay 



o Assigned care professional 



• Optum 



• Public Health 



Observatory 



applying for 



access via Optum 











o Mental health delayed discharge 



o Restrictive intervention 



o Assault 



o Self-harm 



o Home leave 



o Mental health leave of absence 



o Mental health absence without leave 



o Hospital spell commissioner 



o Substance misuse 



o Mental health trial leave 



o Medical history (previous diagnosis) 



o Provisional diagnosis 



o Primary diagnosis 



o Secondary diagnosis 



o Coded scored assessment (referral) 



o Coded scored assessment (care activity) 



o Anonymous self-assessment 



o Coded assessment 



o Care Programme Approach care 



episode 



o Care Programme Approach review 



o Clustering tool assessment 



o Coded scored assessment (clustering 



tool) 



o Care cluster 



o Five forensic pathways 



o Staff details 



Critical Care Minimum 



Dataset (CCMDS) 



NHS trust data submitted to NHS Digital Adult critical care activity and system support  



Female Genital 



Mutilation (FGM) 



Datasets  



NHS trust, mental health trust and GP practice data submitted to 
NHS Digital  



Care contacts  



National Workforce 



Dataset and NHS 



Occupational Codes 



NHS provider data submitted to NHS Digital Workforce data and definitions embedded in 
operational HR/workforce systems 



 











Neonatal Critical Care 



Minimum Dataset 



(NCCMDS) 



Data from neonatal critical care providers submitted to NHS 
Digital 



Neonatal critical care activity in Neonatal Intensive 
Care Units, maternity wards or neonatal transitional 
care wards.   



 



Paediatric Critical Care 



Minimum Dataset 



(PCCMDS) 



Data from paediatric critical care providers submitted to NHS 
Digital 



Paediatric critical care activity  



 



 



 



  











8. Other National Information Assets  



 



Table 8   Other National Information Assets  



Dataset Source Content 



Hospital Episodes 



Statistics (HES) 



Submitted by providers to SUS datasets (NHS Digital) Demographic, clinical and geographical information for NHS hospital: 



• Admissions 



• A&E attendances  



• Outpatient appointments 
 
Can be linked to ONS data to show deaths outside of hospital and 
cause of death 



Office for National 



Statistics (ONS) 



Various Economic, social and population statistics including: 



• Births, marriages, deaths 



• Demographic information 



• Geographical information 



• Index of Multiple Deprivation (IMD) 



• Population mid-year estimates 



• Sub National Population Projections 



• Sub National Household Projections 



Primary Care Mortality 



Database (PCMD) 



Death data from ONS supplied to NHS Digital • Demographic details 



• Cause of death 



• Place of death 



• Certifying GP details 



• Coroner's details 



Cancer Waiting Times Submitted by providers to the National Cancer Waiting Times 
Monitoring Dataset (NCWTMDS) (NHS Digital) 



• Patient details 



• Source of referral 



• Priority 



• Decision to refer date 



• Cancer referral to treatment period 



• Date first seen 



• Patient status and diagnosis 



• MDT activity 



• Outpatient services 



• Treatment events 











• Cancer care delay reason 



National Child 



Measurement 



Programme 



Height and weight of reception and year 6 children in state-maintained 
schools submitted by the local authority to NHS Digital  



• Height and weight/BMI, z-scores and equivalent centiles  



• Mapped geography  
• Deprivation-based fields  
• Age  
• Data quality issues identified by NHSD 



Stop Smoking Services 



Collection 



PHE central return collected from Local Authorities by NHS Digital via 
the Strategic Data Collection Service (SDCS)  



Stop Smoking Service provider data 



Sexual and 



Reproductive Health 



Activity Dataset 



Provider data submitted to NHS Digital via SDCS • Patient demographics 



• Attendance 



• Contraception services provided 



• Other care activity 



Primary Care 



Information Service 



(PCIS) 



GP registration and payment system data held in NHAIS systems • Data from Registration and GP Payments systems 



• Integrated information from other sources e.g. Prescription Pricing 
Authority contracts and practice annual reports 



ePACT2 Primary care prescribing information derived from reimbursement to 
dispensers, collected by NHS Prescription Services (NHS Business 
Services Authority (NHS BSA)). NHSBSA enhance the data with additional 
information such as the cost of the medicines supplied to the NHS.  



• Prescribing data 



• Dispensing data 



• Organisation data 



• Demographic data 



• Cost data 



Assuring 



Transformation 



Submitted by commissioners to NHS Digital Hospital care for mental health or challenging behaviour of people 
with a learning disability, autism or both: 



• Number of people in hospital 



• Duration of hospital stay 



• When care and treatment is checked 



• Type of hospital 



Patient Reported 



Outcome Measures 



(PROMs) 



Submitted by providers to NHS Digital Questionnaire data outlining health gain in patients undergoing hip 
and/or knee replacements (and varicose vein and groin hernia surgery 
up to September 2017) 



National Hip Fracture 



Database (NPFD) 



Provider data submitted to the Falls and Fragility Fracture Audit 
Programme (FFFAP) via webtool 



Audit data on all patients admitted to hospital with hip fractures linked 
to HES and ONS data 



Summary Hospital 



Level Mortality 



Trust data submitted to NHS Digital  • National statistic on trust-level mortality. Ratio between the 
number of patients who die following hospitalisation at the trust 
and the number that would be expected to die on the basis of 











Indicator (SHMI) average England figures, given the characteristics of the patients 
treated there 



NHS e-Referral Service 



(e-RS) 



E-referrals made on e-referral service via NHS Spine • E-referral data including organisation and service details  



Electronic Prescribing 



Service (EPS) 



Prescriptions completed and sent electronically to pharmacy on the EPS 
via NHS Spine 



• Electronic prescription data  



NHS 111 Minimum 



Dataset  



Data submitted by NHS 111 providers to NHS digital via SDCS (as part of 
Integrated Urgent Care) 



• Call details  



• Outcomes e.g. recommendations, ambulance dispatch 



NHS 111 Online Service user feedback collected by NHS Digital • Surveys  



• On-page feedback  



• Follow up interviews  



Patient Level and 



Costing system (PLICS) 



Acute 



Trust data submitted to NHS Digital via SEFT  • APC 



• Reconciliation 



• Outpatients 



• A&E 



Guardianship under 



the Mental Health Act, 



1983 



Local authority data submitted to NHS Digital  • Information on the use of Guardianship under Section 7 and 37 of 
the Mental Health Act 1983  



• New, continuing and closed cases at national, regional and local 
authority levels  



• Breakdowns by gender, Guardianship type, and type of local 
authority 



Fit Notes GP data extracted by NHS Digital Information including: 



• Diagnosis 



• Duration 



UK Rehabilitation 



Outcomes 



Collaborative 



Provider data submitted via designated software  • Rehabilitation needs 



• Services actually provided and unmet needs 



• Outcomes 
• Cost-efficiency 



Trauma Audit and 



Research Network 



Provider data sent via dashboard Information including 



• Trauma/injuries 



• Management 











(TARN) • Patient outcomes 



Social Care Collections Submitted by local authorities with adult social services responsibilities 
to NHS Digital  



• Social services activity 
• Safeguarding adults 
• The Mental Health Act 
• The Mental Capacity Act 
• Surveys of those in receipt of care and their carers 
• An adult social care finance return 
• Summaries of the registers of people who are blind and partially 



sighted 
• A social care minimum data set 



National Audits and Registries 



National Diabetes 



Audit 



Submitted by: 



• GP data submitted to NHS Digital via the GPES 



• Secondary care and specialist services data submitted to NHs Digital 
via the CAP 



• Prevalence 



• Care process completion 



• Treatment target achievement (HbA1c, blood pressure, 
cholesterol) 



• Referral and attendance at structured education 



• Comparisons for people with a learning disability compared to 
their peers 



• Comparisons for people with a severe mental illness compared to 
their peers 



• Complication rates (cardiovascular, amputations, ketoacidosis 
episodes) 



• Local-level information for:   
o Registrations 
o Demographic distributions for age, diabetes type, social 



deprivation, ethnicity 
o Complications 
o Care process completion 
o Treatment target achievement 



National Bowel Cancer 



Audit 



Trust data submitted to NHS Digital via CAP • Patient details 



• Diagnosis 



• Referral 



• Organisation 



• MDT 



• Performance status 











• Treatment 



• Post-op care 



• TNM 



• Tumour type 



National Oesophago-



Gastric Audit 



Trust data submitted to NHS Digital via CAP • Demographics 



• High-Grade Dysplasia 



• Oesophago-gastric tumour 



• Surgery 



• Post-op pathology 



• Chemotherapy-radiotherapy 



• Endoscopy/radiology palliative therapy 



National Diabetes Foot 



Care Audit 



Data from NHS footcare clinics and specialist Multidisciplinary Footcare 
Team services in England submitted to NHS Digital via the online 
collection tool  



• Patient details 



• Presenting features (ulceration, Charcot) 



• SINBAD scoring 



• Outcome 



National Pregnancy in 



Diabetes Audit 



Provider data submitted to NHS Digital via CAP • Patient details 



• Diabetes type and treatment 



• Diabetes clinical indicators before and during pregnancy 



• Pregnancy information 



National Pulmonary 



Hypertension Audit 



Provider data submitted to NHS Digital  • Patient details 



• Referral 



• Consultation 



• Shared care 



• Exercise tests 



• Lung function tests 



• Catheter 



• Diagnosis 



• Therapy 



• Dose 



• Surgery 



• Research 



National Heart Failure 



Audit 



Provider data submitted to NHS Digital   



Myocardial Ischaemia 



National Audit Project 



Provider data submitted to NHS Digital • Patient demographics 



• Medical history and clinical assessment 



• Investigations 



• Interventions 











• Treatment with medications before, during and after the hospital 
stay 



National Audit of 



Cardiac Rehabilitation 



Provider data submitted to NHS Digital  • Medical history 



• Demographics 



• Smoking 



• Physical activity  



• Mental wellbeing  



• Physical well-being 



Breast and Cosmetic 



Implant Registry 



Provider data submitted to NHS Digital via CAP • Patient demographics 
• Breast 
• Operation 
• Device 
• Revision procedure 
• Complications 
• Infection control 
• Mesh 



Sentinel Stroke 



National Audit 



Programme  



Provider data submitted via audit tool  • Processes of care (clinical audit) provided to stroke patients 
• Structure of stroke services (organisational audit) 



National Asthma and 



COPD Audit 



Programme  



Provider data submitted to HQIP • Primary care data 



• Secondary care data 



• Pulmonary rehabilitation data 



National Emergency 



Laparotomy Audit  



Provider data submitted via audit tool • Structure of the service (e.g. provision of emergency theatres, 
provision of out-of-hours radiology) 



• Process measures (e.g. seniority of clinical staff in theatre, 
admission direct to critical care) 



• Outcome measures (e.g. 30-day mortality, length of hospital stay) 



• Demographic data 



• Clinical information 



National Paediatric 



Diabetes Audit 



Provider data submitted via audit tool (RCPCH) • Patient details 



• Clinical indicators 



• Advice  



• Allied professional input 











• Screening  



Epilepsy12 Audit Provider data submitted via audit tool (RCPCH) Information including: 



• First Paediatric Assessment 



• First Year of Care 



National Third Molar 



Audit 



Provider data submitted to NHS Digital • Patient details 



• Wisdom tooth symptoms 



• Referral details 



• Actual problems 



• Treatment plan 



• Surgeon details 



National Orthognathic 



Audit 



Provider data submitted to NHS Digital • Patient details 



• Presenting complaint 



• Pre-op data 



• Surgery 



• Re-operation 



• Readmission 



• Debond and post-debond outcomes 



National Joint Registry  Provider data submitted via audit tool Primary and revision ankle, elbow, hip, knee and shoulder surgery: 



• Procedure details 



• Surgical approach 



• Thromboprophylaxis 



• Bone graft used 



• Surgeon notes 



• Intraoperative events 



• Components 



British Spine Registry Surgeons input data into BSR system • Diagnosis 



• Indications 



• Complexity factors 



• Procedure information 



• PROMs 











9. General Practice Collections (NHS Digital)  



 
• GP Extraction Service (GPES) Datasets: Alcohol Related Risk Reduction Scheme, Childhood Seasonal Influenza Vaccination Programme, Dementia Data, 



General Medical Services (GMS) / Personal Medical Services (PMS) Core Contract Data Collection, General Practice to Diabetic Retinopathy Screening, 



Indicators no longer in the Quality and Outcomes Framework (INLIQ), Learning Disabilities Health Check Scheme, Learning Disabilities Observatory, 



Meningococcal ACWY Vaccination Programme, Meningococcal B Vaccination Programme, NHS Health Checks, Pertussis in Pregnant Women Vaccination 



Programme, Pneumococcal Polysaccharide Vaccination Programme, Quality and Outcomes Framework (QOF), Rotavirus (routine childhood immunisation) 



Vaccination Programme, Seasonal Influenza Vaccination Programme, Shingles (catch up aged 78) Vaccination Programme, Shingles (routine aged 70) 



Vaccination Programme 



• CQRS: Hepatitis B (new born) Babies Vaccination Programme, HPV Booster Vaccination Programme, Measles, Mumps, Rubella (MMR) Vaccination 



Programme, PCV HIB MenC Vaccination Programme 



 



Table 9   General Practice Collections Datasets 



Dataset Source Content/ Contributory Datasets Granularity 



Alcohol Related Risk Reduction Scheme GP data 
submitted via 
GPES 



Data on the alcohol risk reduction programme Practice-level 



Childhood Seasonal Influenza Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the childhood seasonal influenza vaccination programme Practice-level 



Dementia Data GP data 
submitted via 
GPES 



Recorded dementia diagnoses Practice-level 



General Medical Services (GMS) / 



Personal Medical Services (PMS) Core 



Contract Data Collection 



GP data 
submitted via 
GPES 



GP practice activity associated with both named  GPs and patient frailty Aggregate-
level 



General Practice to Diabetic Retinopathy 



Screening 



GP data 
submitted via 
GPES 



Demographic and clinical data from GP practices for patients who have diabetes Person-level 



Indicators no longer in the Quality and 



Outcomes Framework (INLIQ) 



GP data 



submitted via 



GPES 



Indicators no longer included in QOF Practice-level 











Learning Disabilities Health Check Scheme GP data 
submitted via 
GPES 



Data on the learning disabilities health check scheme Practice-level 



Learning Disabilities Observatory GP data 
submitted via 
GPES 



Demography, body mass index, screening uptake, disease prevalence, management and 
treatment of diseases for patients with a recording of a potential or actual learning 
disability, as well as a control sample of patients without a learning disability 



Aggregate-
level 



Meningococcal ACWY Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the Meningococcal ACWY vaccination programme Aggregate-



level 



Meningococcal B Vaccination Programme GP data 
submitted via 
GPES 



Data on the Meningococcal B vaccination programme Practice-level 



NHS Health Checks GP data 
submitted via 
GPES 



Data on the NHS Health Check programme Person-level 



Pertussis in Pregnant Women Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the pertussis in pregnant women vaccination programme Practice-level 



Pneumococcal Polysaccharide 



Vaccination Programme 



GP data 
submitted via 
GPES 



Data on the pneumococcal polysaccharide vaccination programme Practice-level 



Quality and Outcomes Framework (QOF) GP data 
submitted via 
GPES 



Data on the Quality and Outcomes Framework (QOF) Practice-level 



Rotavirus (routine childhood 



immunisation) Vaccination Programme 



GP data 
submitted via 
GPES 



Data on the rotavirus (routine childhood immunisation) vaccination programme Practice-level 



Seasonal Influenza Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the seasonal influenza vaccination programme Practice-level 



Shingles (catch up aged 78) Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the Shingles (catch up aged 78) vaccination programme Practice-level 



Shingles (routine aged 70) Vaccination 



Programme 



GP data 
submitted via 
GPES 



Data on the Shingles (routine aged 70) vaccination programme Practice-level 



Hepatitis B (new born) Babies Vaccination 



Programme 



GP data 
submitted via 
CQRS 



Data on the Hepatitis B (new born) Babies vaccination programme Aggregate-
level 











HPV Booster Vaccination Programme GP data 
submitted via 
CQRS 



Data on the HPV Booster vaccination programme Aggregate-
level 



Measles, Mumps, Rubella (MMR) 



Vaccination Programme 



GP data 
submitted via 
CQRS 



Data on the Measles, Mumps, Rubella (MMR) vaccination programme Aggregate-
level 



PCV HIB MenC Vaccination Programme GP data 
submitted via 
CQRS 



Data on the PCV HIB MenC vaccination programme Aggregate-
level 



 



  











Appendix A 



Table A1   Kent and Medway Organisations, Contacts and Level of Engagement 



Organisation Contact(s) Level of 
Engagement 



Outstanding Tasks 



East Kent Hospitals NHS 
Foundation Trust (EKHUFT) 



Richard Ewins  
richard.ewins@nhs.net     



Full Nil 



Maidstone Tunbridge Wells 
NHS Trust (MTW) 



James Jarvis  
James.jarvis@nhs.net 



Full Nil 



Medway NHS Foundation 
Trust (MFT) 



Lauren Lee 
lauren.lee@nhs.net 



Partial- Skype 
telecon 



Clarification required 



Kent Community Health NHS 
Foundation Trust (KCHFT) 



Nick Plummer 
nick.plummer@nhs.net 



Full Nil 



Medway Community 
Healthcare (MCH) 



Rob Howard 
rob.howard@nhs.net 



Full Nil 



Kent and Medway 
Partnership Trust (KMPT) 



Stephen Wheddon 
s.wheddon@nhs.net 



Full Nil 



Dartford and Gravesham 
NHS Trust (DGT) 



Kerry Barrett 
Kerry.barrett@nhs.net 
Kate Garner 
kate.garner1@nhs.net 



Partial- email Clarification required 



Medway Council David Whiting 
david.whiting@medway.gov.uk 
Mark Chambers 
mark.chambers@medway.gov.uk 



Full Nil 



Kent County Council 
Information Asset Mapping 



Rob Castle 
Robert.Castle@kent.gov.uk 



Full Nil 



Kent County Council (KCC) 
Social Care 



Katherine Atkinson (Children) 
Katherine.Atkinson@kent.gov.uk 
Emily Weitzel (Children) 
Emily.Weitzel@kent.gov.uk



 
Linda Harris (Adults) 
Linda.harris@kent.gov.uk 



Full Nil 



Public Health Observatory 
(KCC) 



Tom Bourne 
Tom/bourne@kent.gov.uk 
Gerrard Abi-Aad 
Gerrard.Abi-Aad@kent.gov.uk 



Full Nil 



HISBI Pete Gough 
Peter.gough@nhs.net 



Full Nil 



Optum Chris Bailey 
Chris.bailey@optum.com 
Harmeet Ruprai 
Harmeet_ruprai@optum.com 



Full Clarification required 



West Kent CCG Andrew Brownless 
Andrew.brownless@nhs.net 



Full  



Medway CCG Emma Nicholls 
e.nicholls2@nhs.net 



Partial- Skype 
telecon 



Awaiting Information 
Asset Register 



East Kent CCGs Emily Fagg 
Emily.fagg@nhs.net 
Clara Wessinger 
Clara.wessinger@nhs.net  
Michelle Harris 
Michelleharris1@nhs.net 



Partial- Skype 
telecon 



Awaiting clarification  



North Kent CCGs Nikki Jagger 
Nikki.jagger@nhs.net 



Partial- email Awaiting Information 
Asset Register 











Appendix B 



Table B1 Suggested Contacts for Future Work  



Organisation(s) 



Kent Fire and Rescue Service  



Kent Police  



Kent and Medway Hospices (Adults and children): Pilgrim’s, Heart of Kent, Demelza, Ellenor 



Children’s community nursing teams: MFT COAST, KCHFT CCNT, MTW Diana Nursing Team, MCH CCNT 



GP practices 



Healthwatch  
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Terms of Reference / Key deliverables



Kent & Medway Shared Health & Care Analytics Board (SHcAB)



Research & Development (R&D) Sub Group



January 2020











Vision







‘We will drive world class research and collaboration at scale that is translated to citizens and patients in the population so that Kent and Medway can increase the pace of innovation in how new technology and models of care are adopted. This will be largely driven by creating and enabling access to a research ready real world database (known as KERNEL) to generate real world evidence, integrating science, informatics, incentives and culture for continuous improvement and innovation ultimately to become a ‘Learning Health System.’



Key objectives



The SHcAB R&D sub group has been set up as task & finish group to oversee a set of key objectives and deliverables for the R&D agenda as set out by the Analytics Strategy over the next one year:







· Agree and align research and health & care analytics priorities



· Support the development of KERNEL research database



· Develop operating model for KERNEL access control



· Identify key funding opportunities for research



· Facilitate multi organisation research collaboration







Membership



Expect that the group will need admin support. Meetings will involve at least the following 



· Consultants in Public Health



· R&D / R&I leads



· Representatives from local universities



 



Other members such as funders, external research projects, or patient/public representatives can also attend where appropriate







 Key deliverables



				January 2020



				[bookmark: _GoBack]ToR / key objectives & deliverables







				January to February 2020



				Finalise KERNEL PID 







				March to June 2020



				Integrated list of research priorities







				March 2020



				Operating model for KERNEL access and authorisation







				March to June 2020



				Updated Information Asset Map for KERNEL
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Information Asset Mapping: Kent and Medway 
 
Dr Melissa Mather, Public Health Medicine Registrar (melissamather@nhs.net) 





 
1. Introduction and Scope 





This document provides an overview of the local and national information assets in Kent and 
Medway. Owing to a limited timeframe, the scope was defined as: 





- Information assets with a potential analytics function. Information assets used for 
direct care have been included where a potential analytics function was mentioned 
during the engagement process.  





- Health and social care assets mentioned during the engagement process, including 
assets accessed by organisations and/or assets included in Information Asset 
Registers or mapping work, where provided. 





- Primary data sources, as opposed to available tools providing access to data from a 
range of sources (where possible) e.g. trust local commissioning datasets were 
omitted if data was sourced from core trust datasets. 





In addition, difficulties in access have been included where mentioned, as well as national 





assets identified as potentially useful to commissioners. As such, this piece of work provides 





a framework to which further information assets can be added. Organisations contacted, 





key contacts, level of engagement and outstanding work are outlined in Appendix A (Table 





A1). Organisations which could not be contacted during the engagement process due to the 





limited timeframe are listed in Appendix B (Table B1). 





 
 





2. Methodology  and Challenges 
Face-to-face and telephone meetings were had with key contacts from 





organisations, mainly including identified members of Business Intelligence teams and 
Information Officers. There was variability between organisations in terms of accessible 
Information Asset Registers/mapping work, knowledge of information assets, categorisation 
of data, terminology and contactable team members. As such, process engagement varied 
between organisations and there was difficulty in reconciling data sources mentioned by 
more than one organisation. A notable area requiring clarification is information assets 
accessed by Kent and Medway CCGs i.e. local commissioning datasets. 
 
 





3. Overview 
An overview of the main health and social care information assets accessed by 





organisations in Kent and Medway is shown in Table 1. National information assets 
identified by the NHS Digital Data Services for Commissioners Team as for commissioners 
but not yet available are outlined in Table 2. Subsequent sections outline the content of 
each asset in more detail, including source(s) of information within that asset. Effort has 
been made to include notations where there is a planned change within an organisation, 
where problems were reported regarding access to information, and where clarification is 
required.  



















Table 1   Overview of Information Assets Accessed in Kent and Medway  





Information Asset/Data Source Organisation(s) Current/ 
Historic/ 
Future 





Content Accessed By  Used For/ Intended 
Use 





Granularity  Time 
Active 





Kent Integrated Datasets 





Kent Integrated Dataset 
 





HISBI Historical See Table 3 • Kent County Council 





• Medway Council  





• Data flowed to: 
o CCGs  





• Capitated budgets 





• System modelling 





• Evaluation of 
commissioned 
services 





Person-level April 
2014 to 
June 
2019 





Kent Integrated Dataset and Commissioning 
Support 
 





Optum Future See Table 4 • Optum 





• Data flows to: 
o CCGs 





(commissioning 
data) 





• Commissioning 
support and 
contract 
monitoring 





• Population health 





Person-level Pending 





Local 





Kent and Medway NHS and Social Care 
Partnership Trust (KMPT) Internal 
Warehouse 
 





KMPT Current See Table 5 • KMPT 





• Data flows/flowed to: 
o KID (HISBI) 
o Optum 
o NHS Digital 





(MHSDS, CDS) 





• Performance 
reporting 





• Contractual 
requirements 





• Commissioning 





• Internal analysis 
and reporting 





Person-level 10 
years 





East Kent Hospitals University Foundation 
Trust (EKHUFT) Internal Warehouse 
 





EKHUFT Current See Table 5 • EKHUFT 





• Data flows/flowed to: 
o NHS Digital 
o KID (HISBI) 





• Regular reporting 





• Statutory reporting 





• Demand and 
capacity modelling 





Person-level 10 
years 



















o Optum 
o KCHFT (contractual 





agreement) 
o East Kent CCGs via 





Clickview 





Maidstone Tunbridge Wells (MTW) 
Foundation Trust Internal Warehouse 





MTW  Current See Table 5 • MTW 





• Data flows/flowed to: 
o NHS Digital 





(CDS/ECDS, DIDS, 
MSDS, CCDS) 





o KID (HISBI) 
o Optum 
o MFT (contractual 





agreement) 
o KCHFT (contractual 





agreement) 
o West Kent CCG 





Care planning 
management 
system (CPMS) 
(direct care) 





• Regular reporting 





• Statutory reporting 





• Demand and 
capacity modelling 





Person-level 2011 





HISBI Warehouse  
 





• KCHFT 





• HISBI 
(KCHFT data) 





Current See Table 5 • KCHFT 





• HISBI 





• Data flows/flowed to: 
o NHS Digital 





(MHSDS, CSDS) 
o KID (HISBI) 
o Optum 
o EKHUFT 





(contractual 
agreement) 





o MTW (contractual 
agreement) 





• Performance 
reporting 





• Contractual 
requirements 





• Commissioning 





• Internal analysis 
and reporting 





Person-level Over 10 
years  



















• MTW 





• HISBI 
(MTW data) 





Current See Table 5 • MTW 





• HISBI 





• Data flows/flowed to: 
o Optum 





• Regular reporting 





• Statutory reporting 





• Demand and 
capacity modelling 





Medway NHS Foundation Trust Internal 
Warehouse 
 





MFT Current See Table 5 • MFT 





• Data flowed/flows to: 
o NHS Digital 
o KID (HISBI) 
o Optum 





• Performance 
reporting 





• Contractual 
requirements 





• Commissioning 





• Internal analysis 
and reporting 





Person-level  





Advanced Warehouse  • MCH 





• Advanced 
(MCH data) 





Current See Table 5 • MCH 





• Advanced 





• Data flows to: 
o NHS Digital (CSDS, 





MHDS) 
o Optum 





• Regular reporting 





• Statutory reporting 





• Demand and 
capacity modelling 





Person-level 8 years 





Dartford and Gravesham NHS Trust (DGT) 
Internal Warehouse 
 
*Requires clarification 





Dartford and 
Gravesham NHS 
Trust 





Current See Table 5 • DGT 





• Data flowed/flows to: 
o NHS Digital (CDS, 





DIDS, MSDS) 
o KID (HISBI) 
o Optum 





 





• Regular reporting 





• Statutory reporting 





• Demand and 
capacity modelling 





Person-level 2009-
present 





Primary Care/ GP data GP practices Current See Table 3 • KID (HISBI) 





• Optum 





• Population health 





• Commissioning 





Person-level  





Out-of-Hours data IC24 Current See Table 3 • KID (HISBI) 





• Optum 





• Population health 





• Commissioning 





Person-level  





Hospice data Pilgrim’s, Heart 
of Kent 





Current See Table 3 KID (HISBI) Population health Person-level  



















Any Qualified Provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  





Other provider data See Table 4 Current See Table 4 Optum Commissioning Person-level  





Public Health Analysis and Information 
Reporting (PHAIR) Database 





Medway Council Current Client 
tables: 





• Stop 
Smoking 
Service 





• Healthy 
weight 
program
mes 





Medway Council Health improvement 
programme contacts 





Person-level 4 years 





Kent and Medway Care Record (KMCR) Kent and 
Medway STP 





Future Electronic 
patient 
records 
currently 
held in 
numerous 
provider 
point of care 
systems 





Healthcare professionals 
involved in patient care 





• Single shared care 
solution which will 
enable health and 
care professionals 
involved in an 
individual’s care to 
view electronic 
patient records 
currently held in 
numerous provider 
point of care 
systems. The view 
of an individual’s 
record will be 
accessed via an 
integrated solution. 





• Potential for future 
analytics function 





Person-level Pending 





Social care systems/ databases KCC Current  See Table 6 Variable See Table 6 Person-level Variable 



















National 





Secondary Use Services (SUS) data 
warehouse 
 





NHS Digital Current See Table 7 See Table 7 





General: 





• Statistical releases publicly 
available 





• Provider extracts via 





Bureau Service Portal 





(patient-identifiable) 





• Commissioner extracts via 





Bureau Service Portal (non-





identifiable) 





• Extracts to a pre-





determined specification 





available via DARS 





'Secondary' purposes 
(purposes other than 
direct or 'primary' 
clinical care), including: 





• Healthcare 
planning 





• Commissioning of 
services 





• National Tariff 
reimbursement 





• Development 
of national policy 





• Clinical 





datasets: 





patient-





level 





• Central 





return 





datasets: 





aggregate-





level 





• Supporting 





datasets: 





patient- 





and 





aggregate-





level 





Variable 





Hospital Episodes Statistics (HES) data 
warehouse 





NHS Digital Current See Table 8 
 





• Optum 





• CCGs (via Optum) 





• Public Health Observatory  





• Medway Council currently 
applying 





 
General: 





• Standard analyses publicly 
available 





• Detailed data available via 
DARS 





• Monitor trends and 
patterns in NHS 
hospital activity 





• Assess effective 
delivery of care 





• Support local 
service planning 





• Provide the basis 
for national 
indicators of clinical 
quality 





• Reveal health 
trends over time 





• Inform patient 





Person-level  



















choice 
• Determine fair 





access to health 
care 





• Develop, monitor 
and evaluate 
government policy 





• Support NHS and 
parliamentary 
accountability 





Office for National Statistics (ONS) ONS Current See Table 8 • KID (HISBI) 





• Optum 





• Public Health Observatory 





• Medway Council 
 
General: 





• Publicly available statistics 





• Detailed/linked data on 
application e.g. HES-ONS 
linked dataset 





• Population health 
analytics 
Includes: 
o KCC Housing-





led Forecast 





Aggregate-





level 





 





Primary Care Mortality Database  NHS Digital Current See Table 8 • Public Health Observatory 
 
General: 





• Accessed via DARS 





• Unable to link locally with 
KID data 





Public Health statistics Person-level  





Cancer Waiting Times Dataset NHS Digital Current See Table 8 • Optum 





• CCGs (via Optum) 





• Monitor timed 
pathways of care 
for cancer patients 





• Manage pathways 
of care for cancer 





Person-level  



















patients 





• Performance 
manage elective 
services for cancer 
patients 





• Report against the 
requirements of 
the NHS Operating 
Framework for 
cancer waiting 
times 





• Support the right to 
access cancer 
services within the 
NHS Constitution 





• Produce national, 
official and local 
statistics for cancer 
patients 





• Support investment 
planning for cancer 
services 





Primary Care Information Service (PCIS) NHS England Current See Table 8 • KID (HISBI) 





• KCC Public Health 
Observatory 





 
General: 





• Access via Open Exeter 





Planning and 
monitoring service 
delivery in primary care 





Person-level  





ePACT2 NHS Digital and 
NHS Business 
Services 





Current See Table 8 • Optum 
 
General: 





• Identify trends and 
variations in 
prescribing 





Aggregate-





level 





(Plan for 





 



















Authority • Publicly available 
aggregate-level data 





• Provider-level data 
available through ePACT2 
system 





• Support national 
policy 





submission of 





person-level 





data via DARS) 





General Practice Collections NHS Digital Current See Table 9 NHS Health Checks, QOF: 





• Public Health Observatory 





• Medway Council 
 





Data collected for: 





• NHS England  





• Other government 
departments  





• Universities and other 
organisations 





 
General: 





• Standard analyses publicly 
available 





• Detailed data requested 
via IAG  





• GP payments, 
based on QOF and 
the delivery of 
quality services 





• Information about 
certain medical 
conditions and GP 
activity 





• Academic research 
and services e.g. 
screening 
programmes 





Variable- see 





Table 9 





 





National Child Measurement Programme 
Dataset 





NHS Digital 
 





Current See Table 8 • Public Health Observatory 





• Medway Council 
 
General: 





• Headline results from the 
at national, regional and 
local authority level 
published annually by 
NHS Digital 





• A non-disclosive extract 
of record level NCMP data 





Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
obesity 





Person-level  



















published by NHS Digital 
• Trends analyses and 





national and regional 
slide sets published by 
PHE 





Stop Smoking Services Collection PHE/NHS Digital Current See Table 8 • Public Health Observatory 





• Medway Council  
 





Used by local 
authorities to carry 
out analyses to inform 
their work to tackle 
smoking 





  





Social Care Collections NHS Digital Current See Table 8 Adult Social Care Outcomes 
Framework measures publicly 
available 





Used by local 
authorities to: 





• Support service 
planning and 
improvement 





• Benchmark against 
peers 





• Monitor 
performance 
(including against 
their legal 
requirements) 





• Provide local 
accountability 





Aggregate-





level  





 



















Table 2 National Information Assets Identified for Commissioning by NHS Digital but not yet Available   





Information Asset Control 
Organisation 





Current/ 
Historic/ 
Future 





Conten
t 





Methods of Access  Used For/ Intended Use Granularity  Time 
Active 





Personal Demographics Service PDS/NHS Digital Current  Access via DARS Demographic database Person-level  





NHS Health Checks and immunisation 
data (General Practice Collections) 





NHS Digital Current See 
Table 9 





• Standard analyses 
publicly available 





• Detailed data 
requested via IAG  





• GP payments, based on 
QOF and the delivery of 
quality services 





• Information about 
certain medical 
conditions and GP 
activity 





• Academic research and 
services e.g. screening 
programmes 





Variable- see 





Table 9 





 





National Child Measurement Programme 
Dataset 





NHS Digital 
 





Current See 
Table 8 





• Headline results 
from the at 
national, regional 
and local authority 
level published 
annually by NHS 
Digital 





• A non-disclosive 
extract of record 
level NCMP data 
published by NHS 
Digital 





• Trends analyses 
and national and 
regional slide sets 
published by PHE 





Used by local authorities 
to carry out analyses to 
inform their work to tackle 
obesity 





Person-level  





Assuring Transformation Dataset NHS Digital Current See 
Table 8 





• England level data 
published monthly 





• Regional, Local 
Office level and 





• Commissioning 





• To ensure those who 
would be better looked 
after in the community 





Person-level  



















where data allows, 
Clinical 
Commissioning 
Group (CCG) and 
Specialist 
Commissioning 
Hub-level data 
published quarterly 





are not in hospital 





Patient Reported Outcome Measures 
(PROM) 





NHS Digital Current See 
Table 8 





• Analyses publicly 
available 





• Provider extracts 
available via  NHS 
Digital Secure 
Electronic File 
Transfer (SEFT) 
service 





• Inform clinical practice 





• Commissioning 





Person-level April 
2009-
present 





National Hip Fracture Dataset  HQIP Current See 
Table 8 





• Reports publicly 
available 





• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 





• Improve hip fracture 
clinical care and 
secondary prevention 





• Commissioning 





Person-level 2007-
present 





Sexual and Reproductive Health Activity 
Dataset  





NHS Digital Current See 
Table 8 





• Published in annual 
Sexual and 
Reproductive 
Health Services 
report 





• Detailed data via 
DARS  





• Commissioning 





• National reporting 





• Complements 
GUMCAD2 dataset 





Person-level April 
2010-
present 





Summary Hospital Level Mortality 
Indicator (SHMI) 





NHS Digital Current See 
Table 8 





Trust extracts available 
via the Extract Service 
Application Form 





• Monitoring/audit 





• Commissioning 





Person-level  





NHS e-Referral Service (e-RS)  NHS Digital Current See 
Table 8 





• Reports and 
extracts accessed 
via the system 
application by 
Information 
Analysts 





Commissioning   



















• Data available via 
Directory of 
Services 





Electronic Prescription Service (EPS) NHS Digital Current See 
Table 8 





 • Improve prescribing 
and dispensing 
processes 





• Remove the need for 
paper prescribing 





  





NHS 111 Minimum Dataset  NHS Digital Current See 
Table 8 





Aggregated statistics 
publicly available 





Commissioning Aggregate-





level 





February 
2012-
present 





NHS 111 Online NHS Digital Current (in 
development
) 





See 
Table 8 





 Commissioning   





Patient Level Information and Costing 
system (PLICS)- Acute 





NHS Digital Current See 
Table 8 





• Data provided to 
NHS Improvement 





• Statistical reports 
publicly available 





• Detailed data via 
DARS application 





• Inform new methods of 
pricing NHS services 





• Contribute to a single 
national cost collection  





• Inform the relationship 
between provider 
characteristics and cost 





• Help trusts to maximise 
use of their resources 
and improve 
efficiencies 





• Identify the relationship 
between patient 
characteristics and cost 





• Support an approach to 
benchmarking for 
regulatory purposes 





Person-level  





NHS Health Checks (GP Collections) NHS Digital  Current See 
Table 9 





• Standard analyses 
publicly available 





• Detailed data 
requested via IAG 





• GP payments 





Information about certain 
medical conditions and GP 
activity 





Variable- see 





Table 9 





 



















Fit Notes NHS Digital  Current See 
Table 8 





• Data given to 
Department for 
Work and Pensions 





• Reports publicly 
available 





• Undertake research and 
analysis 





• Inform government 
policy  





• Identify geographic, 
clinical commissioning 
group (CCG) and GP 
practice level 
differences in sickness 
absence  





• Measure uptake and 
success of the Fit for 
Work service 





• Understand the reasons 
for claiming benefits 





• Enable CCGs to self-
audit  





  





Social Care Collections (including 
Deprivation of Liberty Safeguards Return) 





NHS Digital Current See 
Table 8 





Adult Social Care 
Outcomes Framework 
measures publicly 
available 





Used by local authorities to: 





• Support service 
planning and 
improvement 





• Benchmark against 
peers 





• Monitor performance 
(including against their 
legal requirements) 





• Provide local 
accountability 





Aggregate-





level  





 





Guardianship under the Mental Health 
Act, 1983 





NHS Digital Current See 
Table 8 





Statistics publicly 
available  





 Aggregate-





level 





 





National Audits and Registries 
National Bowel Cancer Audit HQIP Current See 





Table 8 
• Reports publicly 





available 





• Detailed data 
accessed via HQIP 





Measure the quality of care 
and outcomes of patients 
with bowel cancer in 
England and Wales 





Person-level  



















Data Access 
Request Form 
(DARF) 





National Oesophago-Gastric Audit NHS Digital 
Partnership 





Current See 
Table 8 





Reports publicly 
available 





Evaluates the process of 
care and the outcomes of 
treatment for all OG cancer 
patients, both curative and 
palliative 





Person-level  





National Diabetes Audit  NHS Digital Current See 
Table 8 





Access via DARS 
 





• Improve diabetes 
clinical care by 
assessment of 
treatment targets and 
outcomes 





• Commissioning 





Person-level  





National Diabetes Foot Care Audit HQIP/NHS England Current See 
Table 8 





Reports publicly 
available 





• Enables all diabetes 
footcare services to 
measure their 
performance against 
NICE clinical guidelines 
and peer units 





• Monitor adverse 
outcomes for people 
with diabetes who 
develop diabetic foot 
disease 





Person-level  





National Pregnancy in Diabetes Audit NHS England Current See 
Table 8 





• Reports publicly 
available 





• Detailed data on 
request  





Support clinical teams to 
deliver better care and 
outcomes for women with 
diabetes who become 
pregnant 





Person-level  





National Pulmonary Hypertension Audit NHS England Current See 
Table 8 





Reports publicly 
available 





Inform clinical practice, 
service development, 
improvement and 
commissioning activities. 





Person-level  





National Heart Failure Audit HQIP Current See 
Table 8 





• Reports publicly 
available 





• Detailed data 





Improve the quality and 
outcomes of care for 
patients with unscheduled 





Person-level  



















accessed via HQIP 
Data Access 
Request Form 
(DARF) 





admission to hospital with 
heart failure 





Myocardial Ischaemia National Audit 
Project 





HQIP Current See 
Table 8 





• Reports publicly 
available 





• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 





Improve the quality of care 
and outcomes of patients 
who have heart attacks 





Person-level  





National Audit of Cardiac Rehabilitation NHS 
Digital/University 
of York 





Current See 
Table 8 





• Reports publicly 
available 





• Data can be 
downloaded for 
local analysis 





Support the monitoring and 
improvement of 
cardiovascular prevention 
and rehabilitation services 
in terms of access, equity in 
provision, quality and 
clinical outcomes 





Person-level 2005-
present 





Breast and Cosmetic Implant Registry  NHS Digital Current See 
Table 8 





Reports publicly 
available 





• Allow individuals who 
have had breast 
implant surgery to be 
traced in the event of a 
product recall or other 
safety concern relating 
to a specific type of 
implant.  





• Allows the 
identification of 
possible trends and 
complications relating 
to specific implants 





Person-level October 
2016-
present 





Sentinel Stroke National Audit 
Programme  





KCL Current See 
Table 8 





• Reports sent to 
providers 





• Reports available to 
NHS 





• Reports publicly 
available 





• Benchmark services  





• Monitor progress 





against a 
background of 





organisational 





change to stroke 





Person-level  



















services and more 





generally in the NHS 
• Support clinicians in 





identifying where 





improvements are 





needed, planning for 
and lobbying for 





change and 





celebrating success 
• Empower patients  





National Asthma and COPD Audit 
Programme 





HQIP Current See 
Table 8 





• Reports publicly 
available 





• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 





Improve the quality of care, 
services and clinical 
outcomes for patients with 
asthma and COPD 





Person-level  





The Third Patient Report of the National 
Emergency Laparotomy Audit 





National Institute 
of Academic 
Anaesthesia's 
Health Services 
Research Centre/ 
Royal College of 
Anaesthetists 





Historical See 
Table 8 





• Reports publicly 
available 





• Detailed data on 
application 





Improve quality of care for 
patients undergoing 
emergency laparotomy 





Person-level Publishe
d 
October 
2017 





National Paediatric Diabetes Audit HQIP/RCPCH Current See 
Table 8 





• Reports publicly 
available 





• Detailed data 
accessed via HQIP 
Data Access 
Request Form 
(DARF) 





Improve quality of care for 
those children and young 
people affected by 
diabetes 





Person-level  





Epilepsy12 Audit  HQIP/RCPCH Current See 
Table 8 





• Reports publicly 
available 





• Detailed data 
accessed via HQIP 
Data Access 
Request Form 





Measure and improve the 
quality of care for children 
and young people with 
seizures and epilepsies 





Person-level 2009-
present 



















(DARF) 





National Third Molar Audit Saving 
Faces/BAOMS/NH
S Digital 





Historical See 
Table 8 





Reports publicly 
available 





Examine the incidence of 
problems from third 
molars, the decisions made 
in treating them and the 
long-term outcomes of 
those decisions 





Person-level Closed 
2018 





National Orthognathic Audit Saving 
Faces/BAOMS/NH
S Digital 





Historical See 
Table 8 





Reports publicly 
available 





Improve quality of care of 
those undergoing 
orthognathic surgery 





Person-level Closed 
2018 





National Joint Registry  HQIP Current See 
Table 8 





• Reports publicly 
available 





• individual hospital 
data available at 
www.data.gov.uk 





Improve the quality of 
outcomes and ensure the 
quality and cost 
effectiveness of joint 
replacement surgery 





Person-level 2003-
present 





British Spine Registry British Association 
for Spinal 
Surgeons 





Current See 
Table 8 





Reports available to 
system users  





Monitor outcomes of spinal 
procedures to better 
understand procedures, 
techniques and a patient’s 
experience and quality of 
life 





Person-level May 
2012-
present 





UK Rehabilitation Outcomes 
Collaborative (UK ROC) 





NIHR Current See 
Table 8 





Reports publicly 
available 





• National database for 
collating case episodes 
for inpatient 
rehabilitation 





• Commissioning dataset 





for all specialist 





neurorehabilitation 





services (levels 1 and 2) 
across England 





Person-level 2008-
present 





Female Genital Mutilation Enhanced 
Dataset (GP Collections) 





NHS Digital Current See 
Table 9 





Statistic publicly 
available  





• Improve how the NHS 
supports women and 
girls who have had or 
who are at risk of FGM 





• Plan the local NHS 
services needed both 
now and in the future 





• Help other 





Person-level  



















  





organisations e.g. local 
authorities to develop 
plans to stop FGM 
happening in local 
communities 





Electronic Staff Record Data Quality 
Reports (WoVEn) 





NHS digital Current Data 
Quality 
Reports 





Reports sent to 
designated ESR 
contacts 





Drive up data quality in 
the ESR, for both primary 
and secondary uses 





  





Trauma Audit and Research Network 
(TARN) 





TARN Current See 
Table 8 





Reports produced for 
member hospitals 





Aid improvement in trauma 
care 





  



















4. Kent Integrated Datasets 





4.1   HISBI 





Table 3   Kent Integrated Dataset (HISBI) 





Data Source Content Frequency of Data Refresh 





Local Health 





Provider SUS data MFT, MTW, EKHUFT, DGT, KCHFT  • Finished Consultant Episodes (FCEs) 





• Spells 





• Outpatient appointments 





• A&E  





Monthly 





Community data  KCHFT • Occupied bed days 





• Carer assessments 





• Child health 





• Community contacts 





• Extra care 





• Healthy weight 





Monthly 





Mental health data KMPT (RiO) • Bed days 





• Spells 





• Outpatient appointments 





• Mental health contacts 





Monthly 





General practice (GP) data INPS Vision and eMIS Web via APOLLO (intermediary 





extraction company) 





• Consultations 





• Events 





• Prescriptions 





Monthly 





National diabetes audit 





data 





HiSBI dataset derived from GP data Care management and intermediate outcomes 





against treatment targets 





Monthly 





Patient Risk Score data • HiSBI risk stratification tables (local version of 





King’s Fund Combined Predictive Risk Scores) 





• Clegg and Young eFI applied to GP events data 





Patient risk and frailty scores (eFI) Monthly 





Out-of-hours (OOH) data IC24 • OOH activity for North and West Kent Monthly 



















• Historic OOH activity for East Kent  





Hospice data Pilgrim’s Hospice 





 





• Hospice at Home 





• Inpatient and community contacts 





• Inpatient spells 





• Outpatient appointments 





Monthly 





Heart of Kent Hospice  • Inpatient and community contacts 





• Inpatient spells 





Monthly 





National Health 





Live and deceased data NHS England Live and deceased patient lists Monthly 





Patient demographics GP data submitted to National Health Application and 





Infrastructure Services (NHAIS)  





Pseudonymised row-level demographic 





information  





Monthly 





Patient practice data GP data submitted to NHAIS Links registered patients to current practice Monthly 





Lower Super Output Area 





(LSOA) data 





NHAIS PMI • LSOAs of residence 





• Deprivation decile information 





Monthly 





Local Non-Health 





Social care data Kent County Council SWIFT system  • Social care contacts 





• Enablement data 





Monthly 





Continuing Healthcare 





(CHC) data 





CCG Commissioning Support Units CHC data Monthly 





Age UK data Age UK Guided conversations (June 2017- Sep 2018) Monthly 





Kent Fire and Rescue 





Service data 





Kent Fire and Rescue Service Fire safety visits Monthly 





Segmentation 





Population health data Range of data sources Lifestyle profiling data based on postcode: 





• IMD (ONS), MOSAIC (tool), ACORN (tool) 





Monthly 





 



















4.2    Optum 





Table 4   Optum 





*Requires clarification 





Data Source(s) Content/Datasets Frequency of Data 





Refresh 





Local Health 





Trust Data KMPT • Assessment- for each CCG 





• Care spells- for each CCG 





• Cluster caseload – for each CCG 





• Delayed Transfer of Care East and West 





• External Beds Risk Share- for each CCG 





• External Beds Risk Share West 





• High Cost Drugs- for each CCG 





• Internal Beds Risk Share- for each CCG 





• KMPT Assessment PbR- for each CCG 





• KMPT Cluster Review Period- for each CCG 





• KMPT Delayed Transfer of Care- for each CCG 





• KMPT Section 136- for each CCG 





• Referral Caseload- for each CCG 





• Ward spells – for each CCG 





• IAPT Invoice Backing Data 





• Trust feeds: daily 





• Service Level Activity 





Monitoring (SLAM) 





data: monthly 





NELFT • MPI 





• Accommodation status 





• Patient indicators 





• Referrals (service or team type) 





• Care contacts 





• Care activity 





EKHUFT • PAS A&E 





• PAS Outpatients 





• PAS Spells 





• Referrals 



















• Audiology 





• Best Practice Tariff Heart Failure, Hips (Quarterly), Paediatrics (Quarterly), 





Stroke 





• Biological mesh 





• BiPAP 





• Cancer MDT 





• Cardiology Non-PbR, Outpatients Non-PbR, Unbundled 





• Community Paediatrics 





• CPAP 





• Cystic Fibrosis 





• Day Hospital 





• Drugs Dataset 





• Heart Failure Audit 





• Home Births 





• ICD 





• IP waiting list 





• OP waiting list 





• ITU 





• Maternity Pathway 





• Maxfax and prosthesis 





• Midwife episodes 





• Neurorehabilitation 





• Neurophysiology 





• NICU SCBU 





• OP occupational therapy 





• OP speech and language therapies 





• Pain management products 





• Palliative care 





• Pathology 





• Physiotherapy 





• PLD 





• Preassessment 





• Radiology, Unbundled 





• Renal 





• Restorative Dentistry 



















• Stents 





• Valve replacements 





MTW • PAS A&E 





• PAS Outpatients 





• PAS Spells 





• Inpatients 





• Outpatients 





• Referrals  





• 18 weeks RTT 





• A&E 





• Antenatal Maternity 





• Postnatal Maternity 





• Best Practice Tariff Fragility Hip Fracture, Stroke, Paediatric Diabetes 





• Bowel Screening Exclusions 





• Cancer MDT 





• Critical Care 





• DAFNE 





• Direct Access Pathology 





• Pathology_2 





• Direct Access Radiology 





• Heart Failure BPT 





• Inpatient Waiting List 





• MDT 





• NQWL 





• Oncology and referrals 





• Community Hospitals 





• Outpatients Waiting List 





MFT • 52-week wait lists with details of actions 





• 62 day cancer PTL 





• A&E whole trust activity 





• Attendances and admissions from care homes 





• Best Practice Tariff 





• Demand and capacity models 





• Direct Access Pathology, cardiology, radiology, orthotics, respiratory 



















physiology 





• Pathology ACR 





• Pathology phlebotomy 





• Diagnostic waits 





• Endoscopy PTL 





• Inpatient and outpatient waiting lists 





• Maternity Dataset 





• Antenatal Midwifery Service 





• Monthly RTT summary 





• Nursing home falls 





• Obstetrics FFN 





• Offsite activity plan v Actuals 





• Paediatric Critical Care 





• Postnatal Midwifery Service 





• Reconciliation datasets 





• Referrals 





• RTT backlog 





• RTT data quality report 





• RTT PTL 





• Sleep Cardiology 





• Sleep Respiratory Physiology 





• Urology  





KCHFT • Activity/ contacts 





• Community Hospitals 





• Falls Team KPIs 





• Minor Injuries Units 





• Pulmonary Rehab Contract Performance Monitoring 





• Referrals 





• Waiting Lists  





MCH • Contacts 





• Dementia Support Service 





• Frequent Service User Monitoring 





• My wishes register and DNAR 





• Referrals 



















• Waiting lists  





DGT • Best Practice Tariff Stroke, Hip Dataset, Paediatric Diabetes 





• Critical Care Dataset 





• Devices Dataset 





• Direct Access Pathology FCAL 





• Direct Access Radiology 





• Drugs Dataset – one for each CCG 





• Long Stays Dataset 





• Maternity Dataset 





• Reconciliation datasets 





• Referrals 





• Referrals Dataset 





• Waiting List Dataset 





• Weekly A&E Sitrep 





• Weekly ED Breach Analysis 





Any Qualified 





Providers (AQP) data 





Any Qualified Providers (AQPs) • Alliance Medical: MRI 





• Amelanchier: MSK 





• Ash: Physiotherapy 





• Benenden: SLAM report, referrals, NOUS 





• Bethesda: Epilepsy, headache, ophthalmology 





• Canterbury M P: Acupuncture, cardiology, echocardiography, osteopathy, 





physiotherapy 





• CESP: Glaucoma 





• Charing surgery: NOUS, prostate clinic 





• Concordia: Dermatology 





• Diagnostic ultrasound: NOUS 





• Diagnostic World (TICCS): NOUS 





• DMC: Dermatology 





• Dr Ward – The Grange: NOUS 





• Dr Webster: ENT 





• East Cliff: Dermoscopy, orthopaedics, rheumatology 





• EKMS: Spencer Wing: Physiotherapy 





• EKTRA: Physiotherapy 





• Healthshare: Acupuncture, MSK, osteopathy, physiotherapy 





Monthly 



















• Hearbase: audiology 





• HEM Clinical ultrasound: NOUS 





• In-Health Ltd: Non-obstetric ultrasound 





• Ivy Court: NOUS 





• KCHFT: Physiotherapy 





• Kesson: Osteopathy, physiotherapy 





• KIMS: MRI 





• Kingsnorth: anticoagulation monitoring, gynaecology, paediatric ENT 





• Market Place: Physiotherapy 





• Medical Imaging Partnership: MRI 





• MCH: MSK 





• New Havesbank: Opthalmology 





• Newton Place: Ostepathy, physiotherapy 





• Northgate: Audiology, ENT, osteopathy, physiotherapy 





• Park Surgery: ENT, physiotherapy, upper limb clinic 





• PEKM Ltd: Repeat pressures 





• Physiologic: Physiotherapy 





• Physiologic Measurements Ltd: Non-obstetric ultrasound 





• Physiotherapy2Fit: Physiotherapy 





• PML: NOUS 





• Premier Health- Physiotherapy 





• Premier Therapy 





• Romney Marsh: Physiotherapy  





• Saddleton Road: Acupuncture, osteopathy, physiotherapy 





• Scandol: Dermoscopy 





• Scrivens: Audiology 





• Sellindge: ENT 





• Southeast Ultrasound: NOUS 





• Specsavers: Audiology 





• Spire Tunbridge Wells: MRI 





• St Anne’s: Acupuncture, cataract, ophthalmology 





• Stephen Comfort: Physiotherapy 





• Sturry: General medicine, general surgery, gynaecology 





• Sydenham House: Audiology, dermatology 





• Sydenham House Medical Centre: NOUS 



















• The Injury Care Clinics Ltd: Physiotherapy, non-obstetric ultrasound 





• The Outside Clinic: Audiology 





• The Practice: Dermatology 





• University M C: Physiotherapy 





• Westgate: Audiology, dermoscopy 





• White Cliffs: NOUS 





• Whitstable M P: Acupuncture, audiology, cataract, chiropractic, dermatology, 





DVT, echocardiography, fracture clinic, gynaecology, MIU, NOUS, 





physiotherapy, prostate clinic, upper limb clinic, X-ray 





• Wye Surgery: Audiology, colorectal, ENT, general surgery 





Other provider data Other London and Southeast 





Providers 
• SECAMB 999 Trust Report 





• SECAMB 111: NHS 111 patient-level data 





• KMSS 111: KPI report, OOH call back-log, DoS Capacity Management Log 





• NHS 111: KPI Dashboard 





• IC24: Call disposition and activity, KPI Scorecard Dataset (DGS CCG) 





• King’s College Hospital NHS Foundation Trust: SLAM 





• Great Ormond Street Hospital: SLAM 





• Lewisham and Greenwich NHS Foundation Trust: SLAM 





• Guy’s and St. Thomas’s NHS Foundation Trust: SLAM 





• Imperial NHS Foundation Trust: SLAM 





• University College London NHS Foundation Trust: SLAM 





• London Northwest University NHS Foundation Trust: SLAM 





• St. George’s University Hospitals NHS Foundation Trust: SLAM 





• Royal Brompton and Harefield: SLAM  





• Moorfields: SLAM  





• Spencer Hospital: SLAM report and referrals 





• Nuffield: SLAM report and referrals 





• Royal National Orthopaedic Hospital: SLAM 





• London Ambulance Data 





• BMI Chaucer Hospital: SLAM report, appointments IVF, referrals 





• BMI Somerfield: SLAM report, referrals 





• BMI Chelsfield Park Hospital: Appointments IVF 





• CARE Fertility Tunbridge Wells: Appointments IVF 





• Virgin Healthcare: Activity, contacts, waiting lists, referrals (North Kent) 





• Cruse: No. receiving/accessing bereavement support 





 



















• CARE UK: SLAM report, referrals 





• SPIRE Tunbridge Wells: SLAM report, referrals 





• South London and Maudsley Dataset 





• Kims Hospital: SLAM report, referrals 





• Queen Victoria Hospital: SLAM 





• Age UK: Toenail Cutting Service 





• Primary Eyecare Kent and Medway: Minor eye Condition- Glaucoma Referral 





Refinement 





• Horder Centre: SLAM report and referrals 





• Ellenor Hospice: Ellenor Contract and Pilot Performance Monitoring 





• Rethink Menta Health: no. people accessing service and support received 





• 3 DGS GP Practices: Skilled surgery 





• GP practice: GPwSI respiratory service contract performance monitoring 





• Sunlight Trust: Sunlight Wellbeing Café access and support received 





• TICCS: MSK Physiotherapy Clinic Information 





• East Sussex: SLAM 





• ThinkAction: IAPT Invoice Backing Data 





• University Medical Centre: IAPT Invoice Backing Data 





• Psicon: IAPT Invoice Backing Data 





• Dover Counselling: IAPT Invoice Backing Data 





• Faversham Counselling: IAPT Invoice Backing Data 





• IESO: IAPT Invoice Backing Data 





• Insight: IAPT Invoice Backing Data 





• MEGAN: Access and support received 





• Marie Stopes: Contacts 





• IBIS: Patient matches 





General practice data Kent and Medway general practice 





surgeries 
• Consultations 





• Events 





• Prescriptions  





• Enhanced Services 





 





National Health 





Commissioning Data  MFT, MTW, EKHUFT, DGS, KCHFT 





Submitted to Commissioning 





See Table 7 Monthly 



















Datasets (CDS) (NHS Digital) Datasets: 





• PbR APC Spells, APC Episodes, Outpatient, EM, Readmissions, Critical Care 





• APC Ep- Ward Stays 





• Supp APC Spells, APC Ep, OP, EM, CDS 6.2 





• SEM APC Spells, APC Episodes, Outpatients, EM 





• SUS Unspellable Activity Extract 





• BPT Cataract Extract 





Children and Young 





People’s Health 





Services  





• Data from providers children’s 
community services (acute 
trusts, mental health trusts, 
community healthcare trusts, 
care trusts, social enterprises, 
integrated care organisations, 
AQPs, independent sector 
providers (including third 
sector)) (via NHS Digital) 





Submitted by providers to the 





Community Services Dataset 





(CSDS) (NHS Digital) 





See Table 7 Monthly 





Diagnostic Imaging  Trust data from local radiology 





information systems submitted to 





the Diagnostic Imaging Dataset 





(DIDS) (via NHS Digital) 





See Table 7 Monthly 





Improving Access to 





Psychological 





Therapies (IAPT)  





• Insight Healthcare Talking 





Therapies, North Kent Mind, 





Mid and North Essex Mind, 





IESO Digital Health, Addaction, 





Faversham Counselling Service 





Ltd, University Medical Centre, 





Psicon, Dover Counselling 





Centre, Sign Health, 





Newcastle-Upon-Tyne 





Hospitals NHS Foundation 





Trust, Southwark 





See Table 7 





Datasets: 





• Appointments 





• Assessments 





• Disabilities 





• Patients 





• Referrals 





• Treatments 





• Waiting times 





Monthly 



















Psychological Therapies 





Services, Lambeth 





Psychological Therapies 





Services, Berkshire Healthcare 





NHS Foundation Trust, 





Rotherham, Doncaster and 





South Humber NHS 





Foundation Trust, Sussex 





Partnership NHS Foundation 





Trust, Norfolk and Suffolk NHS 





Foundation Trust (via NHS 





Digital) 





Submitted by providers to the 





IAPT dataset (NHS Digital) 





 





Maternity Services  Data from maternity healthcare 





providers submitted to the 





Maternity Services Dataset (MSDS) 





(via NHS Digital) 





See Table 7 Monthly 





Mental Health  • Hospital, outpatient and 





community providers: KMPT, 





NELFT, MFT, MCH, Addaction, 





Porchlight (via NHS Digital) 





Submitted by providers to the 





Mental Health Services Dataset 





(MHSDS) (NHS Digital) 





See Table 7 Monthly 





Cancer Waiting Times Submitted by providers to the 





National Cancer Waiting Times 





Monitoring Dataset (NCWTMDS) 





(NHS Digital) 





See Table 7 Monthly 





Hospital Episodes 





Statistics (HES)  





Submitted by hospitals to the 





Commissioning Dataset (CDS) 





(NHS Digital) 





See Table 7 Monthly 



















Population health data Office for National Statistics (ONS) • Births and deaths 





• Index of Multiple Deprivation (IMD) 





• LSOA to MSOA 





Monthly 





ePACT2  Primary care prescribing 





information derived from 





reimbursement to dispensers, 





collected by NHS Prescription 





Services (NHS Business Services 





Authority (NHS BSA)). 





See Table 8  





 





 





 





  



















5. Trust Data Warehouses 





Table 5   Kent and Medway Trust Data Warehouses 





Information Asset Data Content (Trust System) 





KMPT Internal Warehouse • Patient Administration System (PAS) data (Rio, ePex) 





• Incident Management (Datix) 





• Outputs from NHS Digital SUS data 





Medway NHS Foundation Trust Internal 





Warehouse 





 





• Operational 





o PAS (Allscripts) 





o A&E/MIU/WiC (Symphony) 





o Theatres (Galaxy) 





o Incident Management (Datix) 





o Bed management system (Extramed) 





• Clinical 





o Radiology (RIS) 





o Pathology (Telepath) 





o Adult Critical Care (Ward Watcher) 





o Neonatal Critical Care (Badger Net) 





o Cardiology (Prism) 





o Maternity (E3) 





o Cancer (InfoFlex) 





o Audiology (Auditbase) 





• Other 





o Patient experience  





EKHUFT Internal Warehouse • Operational 





o PAS data (Patient Care) 





o A&E (CAS Card) 





o Service Level Activity Monitoring (SLAM) data* 





o Theatres (Theatre Man) 





o Order comms 





o Incident Management (Datix) 





o Audit Data 





o Patient Tracking List (PTL) Data 





o Clinical Utilisation Review (CUR) data 



















o Pharmacy stock control (JAC) 





• Clinical 





o Patient observations (VitalPAC) 





o Electronic Patient Record (EPR) 





o Electronic Discharge Notification (EDN) 





o Radiology (RIS) 





o Pathology (Apex) 





o Renal Plus 





o Superbase 





o Southeast Coast Ambulance Service (SECAMB) 





o Electronic Medical Record (Sunrise- soon to be implemented) 





o Cancer access and treatment (Kent Oncology Management System (KOMS))* 





o Chemotherapy prescribing (Aria) 





o Adult Critical Care (Ward Watcher) 





o Neonatal Critical Care (Badger Net) 





o Maternity (E3) 





o Audiology (Auditbase) 





o GP data 





• Workforce and finance 





o HR (ESR) 





o Training Data 





o Reporting and cost management (CostMaster) * 





MTW Internal Warehouse • Operational 





o PAS (Allscripts) 





o A&E/MIU/WiC (Symphony) 





o Pharmacy stock control (JAC) 





o Theatres (Theatre Man) 





o Incident Management (Datix) 





• Clinical 





o Radiology (RIS) 





o Pathology (Telepath) 





o Adult Critical Care (Ward Watcher) 





o Neonatal Critical Care (Badger Net) 





o Cardiology (TomCat) 





o Maternity (E3) 





o Cancer (KOMS/Aria/InfoFlex) 



















• Workforce and finance 





o HR (ESR) 





o Finance (Integra) 





HISBI warehouse (KCHFT datasets) • Operational 





o PAS data (Crosscare) 





o A&E (Symphony) 





o Incident Management (Datix) 





• Clinical 





o Audiology (Auditbase) 





o Child health (SystmOne) 





• Workforce and finance 





o HR (ESR) 





o Finance (Agresso) 





• Other 





o Patient experience and staff satisfaction (Meridian) 





HISBI warehouse (MTW datasets) • Operational 





o PAS (Allscripts) 





o A&E/MIU/WiC (Symphony) 





Advanced Warehouse (MCH datasets) 





(Plan to commission new warehouse)  





 





• Warehoused: 





o PAS data (Advanced) 





o Mental health (Advanced) 





• Not warehoused: 





o OOH and urgent GP services (Advanced/Adastra) 





o HR (ESR) 





o Finance (Oracle/SBS) 





Dartford and Gravesham NHS Trust Internal 





Warehouse 





*Requires clarification 





• Operational 





o PAS (Patient Care) 





o A&E/MIU/WiC (Patient Care) 





o Theatres (TheatreMan) 





o Pharmacy (JAC) 





• Clinical 





o Radiology (RIS) 





o Pathology (Telepath) 





o Adult Critical Care (Ward Watcher) 



















o Neonatal Critical Care (Badger Net) 





o Cardiology (TomCat) (not warehoused) 





o Maternity (E3) 





o Cancer (KOMS/Aria/InfoFlex)  





o Child Health (SystmOne)  





• HR and Finance: 





o HR (ESR) 





o Incident Management (Datix) 





o Human Resources (ESR) 





o Finance (Integra) 





o Infection control 





o Patient experience  





 





 





  



















6. Social Care Information Assets 





 





Table 6  Kent County Council Health and Social Care Information Assets  





*As per KCC information asset mapping, September 2018 and listed KCC Business Applications 





[https://kentcountycouncil.sharepoint.com/sites/BSC/ICT/design/delivery/catalogue/SitePages/Business%20Applications.aspx]. Access to each information 





asset could not be fully elucidated. Access is outlined where known.  





Information Asset Content Used For 





Adults 





SWIFT • Data regarding those 18 and over (except those with LDs) 





• Services: Respite, enablement/reablement, residential care, 





nursing care, day care, domicillary care, equipment provision, 





supported living, short term beds, direct payments, mental 





health social work 





• Contact, assessment, referral, care and support plan, review, 
safeguarding, DOLS 





Adults Social Care case management system used for: 





• Activity monitoring 





• Payments to social care providers  





• Financially assessing and charging clients 





• Safeguarding 





Accessed by Hi Kent, Kent Association for the Blind (KAB) and contracted 





care companies (input carers assessments) 





CASPAR Live • Personal and financial details 





• Record of transactions 





• Vulnerable adults payment system 





• Case management of client affairs 





• Maintenance of financial and property records for each client 





• Monitor actual income & expenditure  





• Produce financial returns for the  Office of the Public Guardian 





Fair Deal • Personal details 





• Local Borough 





• Concession 





• Eligibility 





• Journey details 





Processing and issuing of bus passes for those who have reached state 





pension age for women and adults with disabilities  





Children 





Lifespan Pathway • Contacts Case management system for those aged 16-25 with learning disabilities 



















system (LPS) 





 





• Referrals 





• Children & Families Assessments 





• Strategy Discussions 





• Section 47 Enquiries 





• Child Protection Conferences and Plans 





• Child in Need Plans 





• Children in Care 





• Legal Proceedings 





• Care Leavers 





• Fostering 





• Adoption 





• Disabled Children 





• Missing Children 





• Early Help Assessments and Plans 





• Case closure information and outcomes 





Liquid Logic LCS 





(Liberi) 





 





 





Case management system for those under 18 





Early Help Module 





(EHM) 





Case management tool for children outside of social care 





ONE Early Years and school age child data including: 





• Nursery use  





• Funding  





• School attendance / attainment 





Management of Early Years and school age child data 





Synergy Early Years and school age child data: 





• Case management information 





• Service involvement 





• Admissions 





• Attendance and Exclusions 





• Children Missing Education 





• Elective Home Education 





• Early Years Free Entitlement 





• SEND  





• Educational Psychology 





Case management system of Early Years and School age child data and 





processes for SEN, Admissions and transport, attendance etc. 





Singleview Liberi, EHM and Capita data  Database view of Liberi, EHM and Capita 





ContrOCC Finance data for those aged 0-25 Finance system for 0-25’s that integrates with Liberi 



















Impulse (SEN) Local education authority and wider community schools information 





for SEN 





Database for comparative schools information 





Care Director Youth Youth offending data including: 





• Disability 





• Health details 





• Immigration status 





• Jobs 





• Offence type 





• Qualifications 





• Residential child 





• School details 





• Sickness reasons 





• Substances 





• Victim type 





Case management system for youth offending data 





Core+ CCIS • Case management information 





• Service involvement 





• Education and training activity and destinations 





• Case management system 





• Reporting on issues which affect young people, such as the number of 





young people not in education, employment or training 





• Statutory returns to Department for Education  





QES Attendance of children to youth centres for statistical analysis  System used to scan in children who attend youth centres for statistical 





analysis 





eSTART • Parent and child information 





• Attendance to Children’s Centres 





Used by Early Years to record parent and child information and attendance 





to Children’s Centres  





High Needs Funding Application details  Application system for schools to apply for a grant to help them cover the 





costs of dealing with children with special needs 





School Concession 





Travel Passes 





• Personal details 





• Parent/guardian details 





• School 





Online application and payment of young person’s travel passes 





Procedure for 





Entrance to 





Secondary Education 





(PESE) 





• Pupil details 





• Primary school details 





• Year 5 roll data detailing the number of pupils at each primary 





Aid process school pupils through the Kent 11 Plus 



















school Weighted scores  





BOXI Information from any KCC children’s system 





• Infoview - the main tool for end users 
• Universe Designer - for creating reports 
• Configuration Management Console (CMC)  - for administration 
• Delta eLearning training 





A Business Objects portal which allows access via a web browser for users to 





run, refresh and view reports against databases 





Adults and Children/ Families 





Occupational 





Therapy Assessment 





Package (OTAP) 





• Activities of Daily Living (ADL) test scores 





• Schoolwork test scores 





• Reports 





Enables occupational therapists to perform complex analyses of raw test 





scores in order to: 





• Calculate linearised measures of a person's ability to perform daily life 





tasks (e.g. activities of daily living social tasks, and schoolwork tasks)  





• Generate reports that summarise the person's test results  





iRIS4 NRS Healthcare equipment ordering information  Equipment Loan System developed by NRS healthcare and used by all 





prescribers to order community care equipment such as walking & bathing 





aids and specialised beds etc.  





KSAS Application - 





IEG4 Social Fund 





• Application details for Kent Support and Assistance Service 





(KSAS) 





• Household data e.g. resident details, income, savings, expenses 





Case management of KSAS applications for financial crisis support 





Community Learning 





and Skills (CLS) 





(Unit-e adult 





education and 





management 





system) 





• Personal details 





• Course details 





• CRB status 





• Disability 





• Qualifications 





• Financial 





Provide learning for young people, adults and families to meet their needs 





for jobs skills, personal development and enjoyment. 





Troubled Families  Identification and management of troubled families 





Respond 





(CenterPoint) 





Complaints/ customer feedback for Kent residents Complaints and case management for Kent residents used by adults’ and 





children’s social care, health and wellbeing teams 





Other 



















NHS Datastore Health datasets accessed by KCC Public Health Observatory Server to hold datasets extracted from the NHS 





Civica Case 





Management 





System 





Death data reported to a coroner in Kent and Medway (time of 





death to time of inquest 





Coroner case management system 





CaRA Births and deaths records System used for registering births and deaths 





Register of Indices 





Search (ROIS) 





Births, marriages and deaths records  Microsoft.net application to allow members of the public to search for 





births, marriages and deaths  





AIS LIMS (Coroner’s 





Live) 





Coroner’s information System used by Kent Scientific Services to access coroner’s information 





Accommodation 





Register 





• List of approved providers  
• List of vacancies/properties meeting the client-specific selection 





criteria 





Allows Care Managers to show suitable client properties  





Blue Badge 





Improvement 





System 





National database of disabled badges and badge holders • To address fraud and reporting issues 





• To facilitate improvements to the badge itself 





Children’s Disability 





Register 





Information of children with disabilities in the county from birth to 
19 and their relations. 





 





Holistix eCDOP Case details for Kent child deaths  Supports child death reviews for Kent CDOP 





Care Navigator 





Feedback 





Feedback from the public after speaking to a care navigator. Care 
Navigators are volunteers who speak to people waiting at 
hospitals/clinics and discuss the care services offered by the KCC. 





Evaluation of the Care Navigator intervention.  





iBASE  Fraud and conviction data including: 





• Personal details 





• Financial 





• Car registration 





• Details of criminal records 





• Incident and complaint data 





• Police information 





• Restricted information 





Database holding fraud and conviction data 



















Explore Kent Kent walks, bike rides, horse rides, guided walks and riding area 
information 





Allows members of public to search for walks, bike rides etc. via a map 





HR and Finance 





Oracle e-Business 





Suite 
• Personal information 





• Financial Information 





• HR Records 





• Sickness 





• National Insurance Number 





HR and finance system 





Cygnum Information about staff who provide personal care in the clients 





home including: 





• Roster of home visits  





• Hours worked  





To pass information regarding staff who provide personal care at home to 





Oracle for payroll purposes 





 





 





  



















7. Secondary Use Services (SUS) Datasets (NHS Digital) 
• Commissioning datasets: A&E attendances, emergency care, outpatient activity, elective admissions, birth, delivery, general episodes, detained and/or 





long-term psychiatric census 





• Clinical datasets: cancer outcomes and services, national cancer waiting times monitoring,  systemic anti-cancer therapy, chlamydia testing activity, 





community services, diagnostic imaging, Female Genital Mutilation, GUMCAD surveillance system, HIV and AIDS reporting, IAPT, maternity services, 





mental health services, national neonatal, national renal, radiotherapy, sexual and reproductive health activity 





• Central return datasets: breast screening, COVER, diagnostic waiting times and activity, emergency care weekly situation reports, mixed sex 





accommodation, National Direct Access Audiology Waiting Times, NHS Continuing Healthcare, Quarterly Bed Availability and Occupancy (KH03), Quarterly 





Monitoring Cancelled Operations, Referral to Treatment, Stop Smoking Services, Venous Thromboembolism Risk Assessment  





• Administrative datasets: inter-provider transfer administrative minimum dataset, national workforce dataset  





• Supporting datasets: aggregate-level contract monitoring, patient-level contract monitoring, patient-level devices contract monitoring, patient-level 





drugs contract monitoring, critical care, neonatal and paediatric critical care, information sharing to tackle violence 





 





Table 7   Secondary Use Services (SUS) Datasets 





Dataset Source Content/ Contributory Datasets Accessed By 





Commissioning 





Datasets 





Provider data submitted to NHS Digital • Emergency care 





• Outpatient care 





• Admitted Patient Care (APC): Birth Episode, 
General Episode, Delivery Episode 





• Elective admissions 





Optum 





Community Services 





Dataset (CSDS) 





Data from providers of adult and children’s community services 
(acute trusts, mental health trusts, community healthcare trusts, 
care trusts, social enterprises, integrated care organisations, 
AQPs, independent sector providers (including third sector)) 
submitted to NHS Digital 





• Personal and demographic data 





• Social and personal circumstances 





• Breastfeeding and nutrition 





• Care events and screening activity 





• Diagnoses, including long term conditions and 
disabilities 





• Scored assessments 





• Optum 





• Public Health 





Observatory 





applying for 





access via Optum 





Diagnostic Imaging 





Dataset (DIDS) 





Trust data from local radiology information systems submitted to 
NHS Digital 





• Referral source 





• Patient type 





• Type of test and body site 





• Demographic information  





• Waiting times  





• Optum 





• Public Health 





Observatory 





applying for 



















access via Optum 





SUS and Emergency 





Care Dataset (ECDS) 





NHS trust data submitted to NHS Digital • Finished Consultant Episodes (FCEs) 





• Spells 





• Outpatient appointments 





• A&E 





• Optum 





• Public Health 





Observatory 





applying for 





access via Optum 





Improving Access to 





Psychological Therapies 





(IAPT) Dataset 





IAPT provider data submitted to NHS Digital • Referrals, self-referrals 





• Assessment 





• Treatment 





• Waiting times 





• Time to finish course 





• Appointments, DNAs, cancellations, late 





attendance 





• Ended (mutual agreement, declined, deceased, 





stepped up, stepped down 





• Patient Health Questionnaire (PHQ), GAD 





assessment questionnaire, phobia screening 





questions 





• Disorder-specific measures 





• Work and social adjustment scale (WSAS), 





employment questions 





• Clinical outcomes 





• Optum 





• Public Health 





Observatory 





applying for 





access via Optum 





Maternity Services 





Dataset (MSDS)  





Data from maternity healthcare providers submitted to NHS 
Digital  





• Routine booking appointment activities 
• Maternity care plan 
• Dating scan 
• Antenatal screening tests 
• Structural foetal anomaly screening 
• Labour & delivery 
• Newborn screening 
• Maternal or neonatal death 





 





• Optum 





• Public Health 





Observatory 





applying for 





access via Optum 





Maternity and 





Children’s Dataset 





(MCDS) 





Data from providers of NHS-funded community services for 0-18-
year-olds and maternity healthcare submitted to NHS Digital  





Incorporates the MSDS and CYPHS dataset  • Optum 





• Public Health 





Observatory 



















applying for 





access via Optum 





Mental Health Services 





(MHSDS) 





Mental health provider data submitted to NHS Digital • Compulsory tables: header, Patient Master 





Index, GP practice registration, referrals (service 





or team type) 





• Optional tables: 





o Accommodation status 





o Employment status 





o Patient indicators 





o Mental health care coordinator 





o Disability type 





o Care plan type 





o Care plan agreement 





o Assistive technology to support 





disability type 





o Social and personal circumstances 





o Service or team referrals 





o Other reason for referral 





o Referral to treatment 





o Onward referral 





o Discharge plan agreement 





o Care contact 





o Care activity 





o Other in attendance 





o Indirect activity 





o Group session 





o Mental Health Act legal status 





classification period 





o Mental health responsible clinician 





assignment 





o Conditional discharge 





o Community Treatment Order 





o Community treatment order recall 





o Hospital provider spell 





o Ward stay 





o Assigned care professional 





• Optum 





• Public Health 





Observatory 





applying for 





access via Optum 



















o Mental health delayed discharge 





o Restrictive intervention 





o Assault 





o Self-harm 





o Home leave 





o Mental health leave of absence 





o Mental health absence without leave 





o Hospital spell commissioner 





o Substance misuse 





o Mental health trial leave 





o Medical history (previous diagnosis) 





o Provisional diagnosis 





o Primary diagnosis 





o Secondary diagnosis 





o Coded scored assessment (referral) 





o Coded scored assessment (care activity) 





o Anonymous self-assessment 





o Coded assessment 





o Care Programme Approach care 





episode 





o Care Programme Approach review 





o Clustering tool assessment 





o Coded scored assessment (clustering 





tool) 





o Care cluster 





o Five forensic pathways 





o Staff details 





Critical Care Minimum 





Dataset (CCMDS) 





NHS trust data submitted to NHS Digital Adult critical care activity and system support  





Female Genital 





Mutilation (FGM) 





Datasets  





NHS trust, mental health trust and GP practice data submitted to 
NHS Digital  





Care contacts  





National Workforce 





Dataset and NHS 





Occupational Codes 





NHS provider data submitted to NHS Digital Workforce data and definitions embedded in 
operational HR/workforce systems 





 



















Neonatal Critical Care 





Minimum Dataset 





(NCCMDS) 





Data from neonatal critical care providers submitted to NHS 
Digital 





Neonatal critical care activity in Neonatal Intensive 
Care Units, maternity wards or neonatal transitional 
care wards.   





 





Paediatric Critical Care 





Minimum Dataset 





(PCCMDS) 





Data from paediatric critical care providers submitted to NHS 
Digital 





Paediatric critical care activity  





 





 





 





  



















8. Other National Information Assets  





 





Table 8   Other National Information Assets  





Dataset Source Content 





Hospital Episodes 





Statistics (HES) 





Submitted by providers to SUS datasets (NHS Digital) Demographic, clinical and geographical information for NHS hospital: 





• Admissions 





• A&E attendances  





• Outpatient appointments 
 
Can be linked to ONS data to show deaths outside of hospital and 
cause of death 





Office for National 





Statistics (ONS) 





Various Economic, social and population statistics including: 





• Births, marriages, deaths 





• Demographic information 





• Geographical information 





• Index of Multiple Deprivation (IMD) 





• Population mid-year estimates 





• Sub National Population Projections 





• Sub National Household Projections 





Primary Care Mortality 





Database (PCMD) 





Death data from ONS supplied to NHS Digital • Demographic details 





• Cause of death 





• Place of death 





• Certifying GP details 





• Coroner's details 





Cancer Waiting Times Submitted by providers to the National Cancer Waiting Times 
Monitoring Dataset (NCWTMDS) (NHS Digital) 





• Patient details 





• Source of referral 





• Priority 





• Decision to refer date 





• Cancer referral to treatment period 





• Date first seen 





• Patient status and diagnosis 





• MDT activity 





• Outpatient services 





• Treatment events 



















• Cancer care delay reason 





National Child 





Measurement 





Programme 





Height and weight of reception and year 6 children in state-maintained 
schools submitted by the local authority to NHS Digital  





• Height and weight/BMI, z-scores and equivalent centiles  





• Mapped geography  
• Deprivation-based fields  
• Age  
• Data quality issues identified by NHSD 





Stop Smoking Services 





Collection 





PHE central return collected from Local Authorities by NHS Digital via 
the Strategic Data Collection Service (SDCS)  





Stop Smoking Service provider data 





Sexual and 





Reproductive Health 





Activity Dataset 





Provider data submitted to NHS Digital via SDCS • Patient demographics 





• Attendance 





• Contraception services provided 





• Other care activity 





Primary Care 





Information Service 





(PCIS) 





GP registration and payment system data held in NHAIS systems • Data from Registration and GP Payments systems 





• Integrated information from other sources e.g. Prescription Pricing 
Authority contracts and practice annual reports 





ePACT2 Primary care prescribing information derived from reimbursement to 
dispensers, collected by NHS Prescription Services (NHS Business 
Services Authority (NHS BSA)). NHSBSA enhance the data with additional 
information such as the cost of the medicines supplied to the NHS.  





• Prescribing data 





• Dispensing data 





• Organisation data 





• Demographic data 





• Cost data 





Assuring 





Transformation 





Submitted by commissioners to NHS Digital Hospital care for mental health or challenging behaviour of people 
with a learning disability, autism or both: 





• Number of people in hospital 





• Duration of hospital stay 





• When care and treatment is checked 





• Type of hospital 





Patient Reported 





Outcome Measures 





(PROMs) 





Submitted by providers to NHS Digital Questionnaire data outlining health gain in patients undergoing hip 
and/or knee replacements (and varicose vein and groin hernia surgery 
up to September 2017) 





National Hip Fracture 





Database (NPFD) 





Provider data submitted to the Falls and Fragility Fracture Audit 
Programme (FFFAP) via webtool 





Audit data on all patients admitted to hospital with hip fractures linked 
to HES and ONS data 





Summary Hospital 





Level Mortality 





Trust data submitted to NHS Digital  • National statistic on trust-level mortality. Ratio between the 
number of patients who die following hospitalisation at the trust 
and the number that would be expected to die on the basis of 



















Indicator (SHMI) average England figures, given the characteristics of the patients 
treated there 





NHS e-Referral Service 





(e-RS) 





E-referrals made on e-referral service via NHS Spine • E-referral data including organisation and service details  





Electronic Prescribing 





Service (EPS) 





Prescriptions completed and sent electronically to pharmacy on the EPS 
via NHS Spine 





• Electronic prescription data  





NHS 111 Minimum 





Dataset  





Data submitted by NHS 111 providers to NHS digital via SDCS (as part of 
Integrated Urgent Care) 





• Call details  





• Outcomes e.g. recommendations, ambulance dispatch 





NHS 111 Online Service user feedback collected by NHS Digital • Surveys  





• On-page feedback  





• Follow up interviews  





Patient Level and 





Costing system (PLICS) 





Acute 





Trust data submitted to NHS Digital via SEFT  • APC 





• Reconciliation 





• Outpatients 





• A&E 





Guardianship under 





the Mental Health Act, 





1983 





Local authority data submitted to NHS Digital  • Information on the use of Guardianship under Section 7 and 37 of 
the Mental Health Act 1983  





• New, continuing and closed cases at national, regional and local 
authority levels  





• Breakdowns by gender, Guardianship type, and type of local 
authority 





Fit Notes GP data extracted by NHS Digital Information including: 





• Diagnosis 





• Duration 





UK Rehabilitation 





Outcomes 





Collaborative 





Provider data submitted via designated software  • Rehabilitation needs 





• Services actually provided and unmet needs 





• Outcomes 
• Cost-efficiency 





Trauma Audit and 





Research Network 





Provider data sent via dashboard Information including 





• Trauma/injuries 





• Management 



















(TARN) • Patient outcomes 





Social Care Collections Submitted by local authorities with adult social services responsibilities 
to NHS Digital  





• Social services activity 
• Safeguarding adults 
• The Mental Health Act 
• The Mental Capacity Act 
• Surveys of those in receipt of care and their carers 
• An adult social care finance return 
• Summaries of the registers of people who are blind and partially 





sighted 
• A social care minimum data set 





National Audits and Registries 





National Diabetes 





Audit 





Submitted by: 





• GP data submitted to NHS Digital via the GPES 





• Secondary care and specialist services data submitted to NHs Digital 
via the CAP 





• Prevalence 





• Care process completion 





• Treatment target achievement (HbA1c, blood pressure, 
cholesterol) 





• Referral and attendance at structured education 





• Comparisons for people with a learning disability compared to 
their peers 





• Comparisons for people with a severe mental illness compared to 
their peers 





• Complication rates (cardiovascular, amputations, ketoacidosis 
episodes) 





• Local-level information for:   
o Registrations 
o Demographic distributions for age, diabetes type, social 





deprivation, ethnicity 
o Complications 
o Care process completion 
o Treatment target achievement 





National Bowel Cancer 





Audit 





Trust data submitted to NHS Digital via CAP • Patient details 





• Diagnosis 





• Referral 





• Organisation 





• MDT 





• Performance status 



















• Treatment 





• Post-op care 





• TNM 





• Tumour type 





National Oesophago-





Gastric Audit 





Trust data submitted to NHS Digital via CAP • Demographics 





• High-Grade Dysplasia 





• Oesophago-gastric tumour 





• Surgery 





• Post-op pathology 





• Chemotherapy-radiotherapy 





• Endoscopy/radiology palliative therapy 





National Diabetes Foot 





Care Audit 





Data from NHS footcare clinics and specialist Multidisciplinary Footcare 
Team services in England submitted to NHS Digital via the online 
collection tool  





• Patient details 





• Presenting features (ulceration, Charcot) 





• SINBAD scoring 





• Outcome 





National Pregnancy in 





Diabetes Audit 





Provider data submitted to NHS Digital via CAP • Patient details 





• Diabetes type and treatment 





• Diabetes clinical indicators before and during pregnancy 





• Pregnancy information 





National Pulmonary 





Hypertension Audit 





Provider data submitted to NHS Digital  • Patient details 





• Referral 





• Consultation 





• Shared care 





• Exercise tests 





• Lung function tests 





• Catheter 





• Diagnosis 





• Therapy 





• Dose 





• Surgery 





• Research 





National Heart Failure 





Audit 





Provider data submitted to NHS Digital   





Myocardial Ischaemia 





National Audit Project 





Provider data submitted to NHS Digital • Patient demographics 





• Medical history and clinical assessment 





• Investigations 





• Interventions 



















• Treatment with medications before, during and after the hospital 
stay 





National Audit of 





Cardiac Rehabilitation 





Provider data submitted to NHS Digital  • Medical history 





• Demographics 





• Smoking 





• Physical activity  





• Mental wellbeing  





• Physical well-being 





Breast and Cosmetic 





Implant Registry 





Provider data submitted to NHS Digital via CAP • Patient demographics 
• Breast 
• Operation 
• Device 
• Revision procedure 
• Complications 
• Infection control 
• Mesh 





Sentinel Stroke 





National Audit 





Programme  





Provider data submitted via audit tool  • Processes of care (clinical audit) provided to stroke patients 
• Structure of stroke services (organisational audit) 





National Asthma and 





COPD Audit 





Programme  





Provider data submitted to HQIP • Primary care data 





• Secondary care data 





• Pulmonary rehabilitation data 





National Emergency 





Laparotomy Audit  





Provider data submitted via audit tool • Structure of the service (e.g. provision of emergency theatres, 
provision of out-of-hours radiology) 





• Process measures (e.g. seniority of clinical staff in theatre, 
admission direct to critical care) 





• Outcome measures (e.g. 30-day mortality, length of hospital stay) 





• Demographic data 





• Clinical information 





National Paediatric 





Diabetes Audit 





Provider data submitted via audit tool (RCPCH) • Patient details 





• Clinical indicators 





• Advice  





• Allied professional input 



















• Screening  





Epilepsy12 Audit Provider data submitted via audit tool (RCPCH) Information including: 





• First Paediatric Assessment 





• First Year of Care 





National Third Molar 





Audit 





Provider data submitted to NHS Digital • Patient details 





• Wisdom tooth symptoms 





• Referral details 





• Actual problems 





• Treatment plan 





• Surgeon details 





National Orthognathic 





Audit 





Provider data submitted to NHS Digital • Patient details 





• Presenting complaint 





• Pre-op data 





• Surgery 





• Re-operation 





• Readmission 





• Debond and post-debond outcomes 





National Joint Registry  Provider data submitted via audit tool Primary and revision ankle, elbow, hip, knee and shoulder surgery: 





• Procedure details 





• Surgical approach 





• Thromboprophylaxis 





• Bone graft used 





• Surgeon notes 





• Intraoperative events 





• Components 





British Spine Registry Surgeons input data into BSR system • Diagnosis 





• Indications 





• Complexity factors 





• Procedure information 





• PROMs 



















9. General Practice Collections (NHS Digital)  





 
• GP Extraction Service (GPES) Datasets: Alcohol Related Risk Reduction Scheme, Childhood Seasonal Influenza Vaccination Programme, Dementia Data, 





General Medical Services (GMS) / Personal Medical Services (PMS) Core Contract Data Collection, General Practice to Diabetic Retinopathy Screening, 





Indicators no longer in the Quality and Outcomes Framework (INLIQ), Learning Disabilities Health Check Scheme, Learning Disabilities Observatory, 





Meningococcal ACWY Vaccination Programme, Meningococcal B Vaccination Programme, NHS Health Checks, Pertussis in Pregnant Women Vaccination 





Programme, Pneumococcal Polysaccharide Vaccination Programme, Quality and Outcomes Framework (QOF), Rotavirus (routine childhood immunisation) 





Vaccination Programme, Seasonal Influenza Vaccination Programme, Shingles (catch up aged 78) Vaccination Programme, Shingles (routine aged 70) 





Vaccination Programme 





• CQRS: Hepatitis B (new born) Babies Vaccination Programme, HPV Booster Vaccination Programme, Measles, Mumps, Rubella (MMR) Vaccination 





Programme, PCV HIB MenC Vaccination Programme 





 





Table 9   General Practice Collections Datasets 





Dataset Source Content/ Contributory Datasets Granularity 





Alcohol Related Risk Reduction Scheme GP data 
submitted via 
GPES 





Data on the alcohol risk reduction programme Practice-level 





Childhood Seasonal Influenza Vaccination 





Programme 





GP data 
submitted via 
GPES 





Data on the childhood seasonal influenza vaccination programme Practice-level 





Dementia Data GP data 
submitted via 
GPES 





Recorded dementia diagnoses Practice-level 





General Medical Services (GMS) / 





Personal Medical Services (PMS) Core 





Contract Data Collection 





GP data 
submitted via 
GPES 





GP practice activity associated with both named  GPs and patient frailty Aggregate-
level 





General Practice to Diabetic Retinopathy 





Screening 





GP data 
submitted via 
GPES 





Demographic and clinical data from GP practices for patients who have diabetes Person-level 





Indicators no longer in the Quality and 





Outcomes Framework (INLIQ) 





GP data 





submitted via 





GPES 





Indicators no longer included in QOF Practice-level 



















Learning Disabilities Health Check Scheme GP data 
submitted via 
GPES 





Data on the learning disabilities health check scheme Practice-level 





Learning Disabilities Observatory GP data 
submitted via 
GPES 





Demography, body mass index, screening uptake, disease prevalence, management and 
treatment of diseases for patients with a recording of a potential or actual learning 
disability, as well as a control sample of patients without a learning disability 





Aggregate-
level 





Meningococcal ACWY Vaccination 





Programme 





GP data 
submitted via 
GPES 





Data on the Meningococcal ACWY vaccination programme Aggregate-





level 





Meningococcal B Vaccination Programme GP data 
submitted via 
GPES 





Data on the Meningococcal B vaccination programme Practice-level 





NHS Health Checks GP data 
submitted via 
GPES 





Data on the NHS Health Check programme Person-level 





Pertussis in Pregnant Women Vaccination 





Programme 





GP data 
submitted via 
GPES 





Data on the pertussis in pregnant women vaccination programme Practice-level 





Pneumococcal Polysaccharide 





Vaccination Programme 





GP data 
submitted via 
GPES 





Data on the pneumococcal polysaccharide vaccination programme Practice-level 





Quality and Outcomes Framework (QOF) GP data 
submitted via 
GPES 





Data on the Quality and Outcomes Framework (QOF) Practice-level 





Rotavirus (routine childhood 





immunisation) Vaccination Programme 





GP data 
submitted via 
GPES 





Data on the rotavirus (routine childhood immunisation) vaccination programme Practice-level 





Seasonal Influenza Vaccination 





Programme 





GP data 
submitted via 
GPES 





Data on the seasonal influenza vaccination programme Practice-level 





Shingles (catch up aged 78) Vaccination 





Programme 





GP data 
submitted via 
GPES 





Data on the Shingles (catch up aged 78) vaccination programme Practice-level 





Shingles (routine aged 70) Vaccination 





Programme 





GP data 
submitted via 
GPES 





Data on the Shingles (routine aged 70) vaccination programme Practice-level 





Hepatitis B (new born) Babies Vaccination 





Programme 





GP data 
submitted via 
CQRS 





Data on the Hepatitis B (new born) Babies vaccination programme Aggregate-
level 



















HPV Booster Vaccination Programme GP data 
submitted via 
CQRS 





Data on the HPV Booster vaccination programme Aggregate-
level 





Measles, Mumps, Rubella (MMR) 





Vaccination Programme 





GP data 
submitted via 
CQRS 





Data on the Measles, Mumps, Rubella (MMR) vaccination programme Aggregate-
level 





PCV HIB MenC Vaccination Programme GP data 
submitted via 
CQRS 





Data on the PCV HIB MenC vaccination programme Aggregate-
level 





 





  



















Appendix A 





Table A1   Kent and Medway Organisations, Contacts and Level of Engagement 





Organisation Contact(s) Level of 
Engagement 





Outstanding Tasks 





East Kent Hospitals NHS 
Foundation Trust (EKHUFT) 





Richard Ewins  
richard.ewins@nhs.net     





Full Nil 





Maidstone Tunbridge Wells 
NHS Trust (MTW) 





James Jarvis  
James.jarvis@nhs.net 





Full Nil 





Medway NHS Foundation 
Trust (MFT) 





Lauren Lee 
lauren.lee@nhs.net 





Partial- Skype 
telecon 





Clarification required 





Kent Community Health NHS 
Foundation Trust (KCHFT) 





Nick Plummer 
nick.plummer@nhs.net 





Full Nil 





Medway Community 
Healthcare (MCH) 





Rob Howard 
rob.howard@nhs.net 





Full Nil 





Kent and Medway 
Partnership Trust (KMPT) 





Stephen Wheddon 
s.wheddon@nhs.net 





Full Nil 





Dartford and Gravesham 
NHS Trust (DGT) 





Kerry Barrett 
Kerry.barrett@nhs.net 
Kate Garner 
kate.garner1@nhs.net 





Partial- email Clarification required 





Medway Council David Whiting 
david.whiting@medway.gov.uk 
Mark Chambers 
mark.chambers@medway.gov.uk 





Full Nil 





Kent County Council 
Information Asset Mapping 





Rob Castle 
Robert.Castle@kent.gov.uk 





Full Nil 





Kent County Council (KCC) 
Social Care 





Katherine Atkinson (Children) 
Katherine.Atkinson@kent.gov.uk 
Emily Weitzel (Children) 
Emily.Weitzel@kent.gov.uk





 
Linda Harris (Adults) 
Linda.harris@kent.gov.uk 





Full Nil 





Public Health Observatory 
(KCC) 





Tom Bourne 
Tom/bourne@kent.gov.uk 
Gerrard Abi-Aad 
Gerrard.Abi-Aad@kent.gov.uk 





Full Nil 





HISBI Pete Gough 
Peter.gough@nhs.net 





Full Nil 





Optum Chris Bailey 
Chris.bailey@optum.com 
Harmeet Ruprai 
Harmeet_ruprai@optum.com 





Full Clarification required 





West Kent CCG Andrew Brownless 
Andrew.brownless@nhs.net 





Full  





Medway CCG Emma Nicholls 
e.nicholls2@nhs.net 





Partial- Skype 
telecon 





Awaiting Information 
Asset Register 





East Kent CCGs Emily Fagg 
Emily.fagg@nhs.net 
Clara Wessinger 
Clara.wessinger@nhs.net  
Michelle Harris 
Michelleharris1@nhs.net 





Partial- Skype 
telecon 





Awaiting clarification  





North Kent CCGs Nikki Jagger 
Nikki.jagger@nhs.net 





Partial- email Awaiting Information 
Asset Register 



















Appendix B 





Table B1 Suggested Contacts for Future Work  





Organisation(s) 





Kent Fire and Rescue Service  





Kent Police  





Kent and Medway Hospices (Adults and children): Pilgrim’s, Heart of Kent, Demelza, Ellenor 





Children’s community nursing teams: MFT COAST, KCHFT CCNT, MTW Diana Nursing Team, MCH CCNT 





GP practices 





Healthwatch  
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Operational


“How busy are 
each of our ED’s 


at the moment?” 
– Clinical site 


manager


A new linked dataset to answer questions for the following domains:


Planning


“Can we distribute across 
different acute sites 


elective demand more 
efficiently for patients 


who have been waiting 
more than 26 weeks?” –
Chief Operating Officer


KeRNEL vision







Strategic


“Where should 
we site the 


Thrombectomy 
centre for Kent?” 
– STP Directors


Research


“Are there cohorts of 
patients that have been 
over prescribed blood-


thinning agents that are at 
risk of fractures linked to 
falls? Could we design a 


better medicines 
reconciliation process?” –


Geriatrician


KeRNEL vision
A new linked dataset to answer questions for the following domains:







Background to KeRNEL


• Over the last 7 years Kent has developed a leading reputation for the creation of linked data for the 
purposes of planning and research. This is known as the Kent Integrated Dataset (KID).


• The KID has been used extensively for local and national research. For example NHSE have used it to 
calibrate their national funding model, meaning that £28 billion of spend has been calculated using the 
direct input of the KID.


• The KID was central to the submission of the Long Term Plan (LTP) response for Kent & Medway.


• The plan now, using the data feeds which informed the KID as one of its foundations, is to create the 
KeRNEL and expand its breadth and depth in the use of more clinical datasets and across more NHS and 
partner organisations.







Infrastructure: breadth & depth


Acute


For example:


Primary 
Care


Community Ambulance Mental Health Social Care Public Health Fire & Rescue Police


PAS


Theatre


Pathology


Radiology


VitalPAC


Maternity


D
ep


th


Breadth


PMI


Staffing and Personal data (e.g. wearables)


KMCR
Supplemented 


and/or informed by:







OPSR Examples Matrix


• Hypothesis: that some women,   
following birth, do not return to 
their normal weight quickly 
because of embarrassment about 
incontinence and general malaise 
about increased weight.


•What will the effect of the new 
UTC’s be on patient flow within the 
acute hospital sites?


•Hypothesis: from which GPs can 
we observe unnecessary ED 
attendances and what 
interventions can we design to 
reduce this?


•What is the impact of the 
diagnostic element of the ED 
pathway?


•Can improvements in the 
prioritisation of blood tests help 
deliver better performance against 
the 4 hour target?


Operational: 
Diagnostics 
efficiency


Planning:  
GP referral 


patterns


Research: 
Maternity


Strategic: 
UTC impact







KeRNEL Applications


Analysis vs team KMAP Public 
Health


Providers CSU Universities Private Sector


Operational
PCN profiles ED 


dashboards
Mortality 


monitoring


Planning MSK pathway demand and capacity modelling


System dynamic 
modelling


Strategic UTC development


Research Health coaching evaluation


JSNA


AI dev.







What KeRNEL Enables:


KeRNEL


JDC Analytics 
strategy


SHcABPHM







KeRNEL Project Plan


Workstream Action Indicative timescale


Governance


Get K&M organisations signed-up to Joint Data Control


Complete KERNEL DPIA


Register KERNEL with CAG


Establish KERNEL operating model and allocate roles


Funding


Secure STP/Central allocated funding


Secure funding contributions from SHCAB member organisations 


Secure research funding/grants


Transition to become self-funding (within 3 years)


KERNEL development -
phase 1


Implement de-id/re-id/pseudonymisation tool


Q1 2020 (January – March 2020)


Load PMI from NHSE (NHSAIS)


Implement/import geo-demographic segmentation tools


Loading historic provider data (timeframe: 10 years or as historic as possible) – the same dataflows which were used to inform the KID


Acute provider data: EKHUFT, MTW, MFT, DGT


Community provider data: KCHFT


Mental health provider data: KMPT


Ambulance provider data: SECAmb


Non-health provider data: Kent Police, Education


KERNEL development -
phase 2


Load in primary care data (via KMCR)
Q2 2020 (April – June 2020)


Loading Infoflex (cancer) data from all Acute provider Trusts


KERNEL development -
phase 3


Loading additional provider data (‘breadth and depth’) – could occur during Phase 2 depending on how quickly provider organisations 
can make this data available and how the data can be ETL’d for KERNEL: Q2/Q3 2020 (April – June / July –


September 2020)


Acute provider data: Theatres, Radiology, Pathology, Vital Signs, Maternity


KERNEL development -
phase 4


Loading additional datasets from other organisations
Q3/Q4 2020 (July – September / 


October – December 2020)
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Kent and Medway Sustainability and Transformation Partnership
Project Brief: KERNEL Linked Data Set Project

		Background, purpose and scope

		· Why has the work been commissioned?

To develop a new integrated dataset which continues the advanced analytics, research and innovation purposes which have historically been carried out using the Kent Integrated Dataset (KID). Currently the KID is in a shutdown, static state where no new data has been received since March 31st 2019, and it will be deleted at the end of the contract extension period on March 31st 2020.



An integrated dataset which uses the data feeds which informed the KID as its foundation – to collect a range of health, social care and non-health data – will need to be developed to ensure that the advanced analytics and research needs of the region can be fulfilled, and that innovations to improve health and wellbeing can be supported through use of this new dataset.



Failing to capture the data which informed the existing KID and using this to kick-start a new, different integrated dataset will result in the loss of the important historical, longitudinal data which the KID was valued for, and this loss could ultimately damage Kent’s reputation in research and health and care analytics. This data would also be lost to future potential applications in the fields of research, innovation and improvement of population health and wellbeing.



This new dataset, which will use the data feeds which informed the existing static KID as one of its foundations, is hereon referred to as the KERNEL (Kent Research Network for Education and Learning).



· How does it fit as part of the STP?

Building and maintaining linked health, social care and non-health data is a key priority of the Kent and Medway STP’s Health and Care Analytics Strategy, particularly the Population Health Intelligence and Research and Evaluation workstreams where an integrated dataset can support population health management, evaluations of interventions and practice, and drive research, collaboration and innovation for improvements in health and wellbeing (KMSTP, 2019). 



The Kent and Medway STP’s Digital Roadmap has also highlighted Shared Health and Care Analytics – the development of an expanded integrated dataset would be a fundamental deliverable of this workstream – as a key priority across the region (KMSTP, 2017).



Chapter 5 Digitally-enabled care will go mainstream across the NHS of the NHS Long Term Plan (LTP) also recognises the central role of linked data and the associated analytics which can be run on top of them. Indeed, data captured within linked datasets such as KERNEL will help drive the practical priorities of the NHS LTP, including:

· The development of “decision support and artificial intelligence (AI) to help clinicians in applying best practice, eliminate unwarranted variation across the whole pathway of care, and support patients in managing their health and condition” (NHSE, 2019);

· Using the data within the KERNEL to conduct “predictive techniques to support local health systems to plan care for populations” (NHSE, 2019);

· To use the KERNEL to “link clinical, genomic and other data to support the development of new treatments to improve the NHS, making data captured for care available for clinical research, and publish, as open data, aggregate metrics about NHS performance and services” (NHSE, 2019).



· What existing work has taken place to-date, and how does this brief fit within the context of this?

The KID has been developed since 2013 (see Lewer et al. below) but since March 31st 2019 is in a static and shutdown state. It will be deleted at the expiry of the extension date of March 31st 2020. 



“The purpose of the KID is to provide planners in Kent and Medway with insight into population health and system-level use of services. It aims to integrate data from health and social care providers and therefore allow analysis of the ‘patient journey’ or ‘citizen journey’. This is a shift from the traditional approach of collecting and analysing data at the level of organisations. In addition to providing information about utilisation of health and social care services, the KID includes information about individuals’ socioeconomic and environmental contexts, allowing insight into the wider determinants of service use and health.



Start-up funding was provided through NHS England’s ‘National Long Term Conditions Year of Care’ programme from 2013-2016. Two objectives of this funding were (a) to carry out detailed analyses of the prevalence of multi-morbidity and associated costs in health and social care, and (b) to provide a dataset for planning and evaluating an integrated care service in Kent. After this programme ended, Kent County Council and local National Health Service (NHS) commissioners agreed to continue developing the KID to support the long-term approach of ‘place-based commissioning’” (Lewer et al., 2018).



The KERNEL will use the separate data feeds from health, social care and non-health organisations which informed the KID as one of its foundations, and operate as a distinct entity to the KID: the KERNEL’s intended uses will encompass planning, research and evaluation.



· What is in / out of scope (geographies, services etc.)?

In scope:

· Kent and Medway health, social care and non-health data sourced from a variety of organisations – increasing in ‘breadth and depth’ of data, e.g. Acute Trust PAS, then Radiology, then Pathology, etc., as KERNEL development stages progress – once each respective organisation has agreed to and signed up to SHCAB Joint Data Control (JDC) arrangements.



Out of scope:

· Kent and Medway health, social care and non-health data, sourced from organisations who have not agreed to and signed up to SHCAB JDC arrangements.

· Health, social care and non-health data collected of and/or pertaining to organisations and/or populations outside of the Kent and Medway region.





		Objectives and deliverables

		· What are the high-level objectives for the work? Focus on what this work is expected to achieve against the three FYFV gaps: Health & Wellbeing; Care & Quality; Finance & Efficiency.





· What are the specific project deliverables that support delivery of the objectives? 

See project plan (excel sheet attached).





		Timetable

		· What is the overall timescale of the work? Is it for the lifecycle of the STP?

From December 2019 to March 2022 and beyond for ongoing development of the KERNEL.



This will likely go beyond the ‘lifecycle’ of the traditional STP as the system transitions to Primary Care Networks (PCNs), a single Strategic Commissioner (consolidating the 8 CCGs), Integrated Care Partnerships (ICPs, four of them regionally to broadly cover North, South, East and West Kent), and an Integrated Care System (ICS).



· Are there any existing milestones and associated timescales known?

Yes, see project plan for estimated milestones and timescales.





		Interdependencies

		· What are the interdependencies with other STP workstreams?

· Progress of the KMSTP Digital workstream (generally).

· Progress of Kent and Medway Care Record (KMCR).



· Are there interdependencies outside of the programme?

The Optum/Mede Commissioning Dataset





		Risks and issues

		· Are there any risks to delivery that we are already aware of?

· Funding…

· Governance (Ownership/control & Information/data governance, security)…

· Technical/Infrastructure…



· Are there any emerging issues that need intervention?

Recommissioning of Optum.



· Are there any existing mitigation plans?

Clear demarcation of roles and responsibilities on all linked dataset projects.







		Finance and resourcing

		· How is the workstream resourced? Focus on both human resource, and physical resource e.g. meeting arrangements.

Roles:

1. Data Protection Officer (0.2 FTE on honorary basis) – to advise the SHCAB on its GDPR and Data Protection Act compliance, and monitor related processing activities.

2. Caldicott (Privacy) Guardian (0.2 FTE on honorary basis) – to ensure the SHcAB protects the confidentiality of people’s health and social care information, and that it is used properly

3. IG Lead (Part time – 0.6 FTE) – to build the controlled environment for analytics outlined in the joint controller agreement. This will include managing day-to-day data protection issues arising from the arrangement, responding to requests for information, completing Data Protection Impact Assessments, providing guidance and advice to the SHcAB and maintaining policies and procedures.

4. Project Manager / Support Officer (1.0 FTE 8b) – responsible for administration of the agreement, processing new data requests and processing data access license arrangements. (see appendix describing proposed ‘swim lanes’ and accompanying narrative) as well as communications and engagement (website update and administration), maintain a registry of Information Assets and the associated data custodian / data stewards for each asset.

5. Data Architect (call-on call-off contract) – to appraise options for optimising the analytics infrastructure to deliver the Kent and Medway Analytics Strategy. The role will manage a data management group to develop systematic processes on data sourcing, data architecture, data processing, data quality & data definitions

6. (Optional) practicing clinician, likely to be a GP. 

7. (Optional) patient representative.

· Is the resource sufficient to deliver the objectives? If not, what additional resource might be required?





		Governance

		· How does this project report in to STP governance?

The KERNEL working group reports to and is run on behalf of the KMSTP’s SHCAB. The SHCAB in turn is accountable to the KMSTP Clinical and Professional Board, which is accountable to the KMSTP Partnership Board.

· KERNEL  SHCAB  STP Clinical and Professional Board  STP Partnership Board (where  denotes a governance relationship from one body to another)



· Are there any other governance arrangements this project feeds into, and how do these relate to the STP?

Kent Database Ethics Committee





		Stakeholders

		· Who are the SRO and workstream lead?

KMSTP – STP CEO



· Who else is working directly on the project?

KCC – Consultant in Public Health

KCC/KMSTP – Corporate Information Security Officer/IG Lead

MTW/HISbi – HISbi Manager

MTW/HISbi – Associate Director of Business Intelligence

EKHUFT – Health Informatics GMT



· Who are the other key stakeholders?

EKHUFT/University of Kent – Consultant Renal Physician/CHSS Clinical Professor

KCC – Director of Public Health

KCC – Head of Public Health Intelligence

KMSTP – Strategic Analyst, Local Care Programme

All heads of Business Intelligence, Analytics at respective organisations across the region (Acute Trusts, Community Trust, Mental Health Trust, Ambulance Trust, Public Health/KCC, KMSTP, CCGs, CSU)
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KERNEL indicative project plan:

Phase 1 – Q1 2020 (January 2020 – March 2020):

Loading historic provider data (timeframe: 10 years or as historic as possible) – the same dataflows which were used to inform the KID:

· Acute provider data: EKHUFT, MTW, MFT, DGT

· Community provider data: KCHFT

· Mental health provider data: KMPT

· Ambulance provider data: SECAmb

· Non-health provider data: Kent Police, Education

Applying geodemographic segmentation (i.e. Mosaic, ACORN) to the KERNEL

Phase 2 – Q2 2020 (April 2020 – June 2020)

Loading primary care data via KMCR

Loading Infoflex (cancer) data from all Acute provider Trusts

Phase 3 – Q3 2020 (July 2020 – September 2020)

Loading additional provider data (‘breadth and depth’) – could occur during Phase 2 depending on how quickly provider organisations can make this data available and how the data can be ETL’d for KERNEL:

· Acute provider data: Theatres, Radiology, Pathology, Vital Signs, Maternity

Phase 4 – Q4 2020 (October 2020 – December 2020)

Loading additional datasets from other organisations











KERNEL Costing Matrix 2019/20 - Assumption of Monthly Data Loads:

System BAU Costs:

		KERNEL

		Base Cost

		% Uplift

		Uplift Total

		Total System Cost

		Included Dvpt Days

		Notes

		Uplift reason



		PMI Load

		£1,200

		100

		£1,200

		£2,400

		1

		Monthly

		Assumes NHSE flow similar to previous model



		GP Data Load

		£1,200

		100

		£1,200

		£2,400

		1

		Monthly

		Assumes net change load method.  Uplift due to liaison with Apollo and chasing failed extracts etc



		Secondary Care Loads (SUS)

		£1,200

		50

		£600

		£1,800

		1

		Monthly

		Assumes load from pre-created trust SUS data.  Uplift due to SUS manual extraction process



		KCHFT Data Loads

		£1,200

		-50

		-£600

		£600

		1

		Monthly

		Assumes data loaded from created KCHFT datasets



		Continuing Health Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		Fire Safety Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		HoKH Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		Pilgrims Hospice Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		KMPT Loads

		£1,200

		-50

		-£600

		£600

		1

		Monthly

		Assumes data loaded into staging area by data controller



		Out of Hours Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		SECAmb Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		Social Care Loads

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Assumes data loaded into staging area by data controller



		MOSAIC Processing

		£1,200

		50

		£600

		£1,800

		1

		Monthly

		 



		Cancer Infoflex

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Requires development first, split costs with trusts?



		Cancer Aria

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Requires development first, split costs with trusts?



		Cancer KOMS

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		Requires development first, split costs with trusts?



		Pseusonymisation process

		£1,200

		100

		£1,200

		£2,400

		1

		Monthly

		 



		Opt Out Process

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		IF REQUIRED - ORGANISATIONS SHOULD ONLY SUPPLY NON OPTED OUT RECORDS



		Extra table creation within KERNEL

		£1,200

		0

		£0

		£1,200

		1

		Monthly

		eg Risk Strat, Frailty index, NDA etc



		System Costs

		£22,800

		N/A

		£3,600

		£26,400

		19

		 

		 







Other costs:

		Cost Item

		Measure

		Base Cost

		Volume

		Total Cost

		 

		 



		System Access

		N/A

		£15,000

		1

		£15,000

		 

		 



		System Space

		Gb

		£2.50

		4000

		£10,000

		 

		0.75TB Backup, 2TB databases 1.25 TB expansion + miscellaneous



		Additional Development Days

		Days

		£400

		36

		£14,400

		 

		 



		SQL Server Licences

		Split of Total

		£0

		0

		£0

		 

		Cost Capitalised for 3 years



		

		

		

		HISbi Other Costs Total

		£39,400

		 

		 



		

		

		 

		HISbi Total Cost

		£65,800

		

		







		Apollo Costs

		per practice

		£300

		200

		£60,000

		 

		Pass through cost - straight to Apollo



		Other Software Licences

		Split of Total

		£25,000

		1

		£25,000

		 

		Mosaic and Acorn estimates



		

		

		

		Total Other Costs

		£85,000

		

		



		

		

		

		 

		 

		

		



		

		

		

		Overall Cost

		£150,800

		

		







· n.b. Each new system added will incur development costs which can be taken from pre-purchased development days or paid for separately

· Each new system will incur additional BAU costings which will be charged pro-rata

· This does not take into account any costs associated with transferring data to UoK as this method is currently unknown
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Meeting Agenda





									LOCATION


									DATE


						Chair:			Chair


						Attendees:			Attendee


									Attendee


									Attendee


									Attendee


									Attendee


									Attendee


									Attendee


									Attendee


									Attendee











						Item						Attachment			Lead


						Meeting Opening


						1			Chair welcome						Chair


						2			Apologies for Absence						Chair


						Project Business


						3


						4


						5





						6			AOB			-			All


						Date of next meeting: Date, Time, Location








Project Plan





																					Todays Date			10-Jan-20








						Project Board : Project Plan


						ID			Owner			Workstream			Action			Action Score			Start Date			End Date			Duration			Dep.			Status			Updates			Upd. On


						1						Governance			Get K&M organisations signed-up to Joint Data Control						1-Jan-20						9						IN PROGRESS


						2									Complete KERNEL DPIA																		NOT STARTED


						3									Register KERNEL with CAG																		NOT STARTED


						4									Establish KERNEL operating model and allocate roles																		NOT STARTED


						5																					


						6																					


						7						Funding			Secure STP/Central allocated funding												


						8									Secure funding contributions from SHCAB member organisations 												


						9									Secure research funding/grants												


						10									Transition to become self-funding (within 3 years)												


						11																					


						12																					


						13						KERNEL development - phase 1			Implement de-id/re-id/pseudonymisation tool												


						14									Load PMI from NHSE (NHSAIS)												


						15									Implement/import geo-demographic segmentation tools												


						16									Loading historic provider data (timeframe: 10 years or as historic as possible) – the same dataflows which were used to inform the KID												


						17									Acute provider data: EKHUFT, MTW, MFT, DGT												


						18									Community provider data: KCHFT												


						19									Mental health provider data: KMPT												


						20									Ambulance provider data: SECAmb												


						21									Non-health provider data: Kent Police, Education												


						22																					


						23						KERNEL development - phase 2			Load in primary care data (via KMCR)												


						24									Loading Infoflex (cancer) data from all Acute provider Trusts												


						25																					


						26						KERNEL development - phase 3			Loading additional provider data (‘breadth and depth’) – could occur during Phase 2 depending on how quickly provider organisations can make this data available and how the data can be ETL’d for KERNEL:												


						27									Acute provider data: Theatres, Radiology, Pathology, Vital Signs, Maternity												


						28


						29						KERNEL development - phase 4			Loading additional datasets from other organisations												


						30																					


						31																					


						32																					


						33																					


																											


																											


																											


																											


																											


																											


																											


																											





																											


																											


																											


																											


																											


																											





																											


																											


																											


																											


																											


																											





																											


																											


																											


																											


																											


																											





																											


																											


																											


																											








Gantt Chart





						Project Board - Gantt Chart











Start Date	43831	Duration	9	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Today	1	





Actions Log





						Project Board : Actions Log


						ID			Logged			Owner			Action Title			Description			Deadline			Updates			Upd. On			Status


						1


						2


						3


						4


						5


						6


						7


						8


						9


						10


						11


						12


						13


						14


						15


						16


						17


						18


						19


						20


						21


						22


						23


						24


						25


						26


						27


						28


						29


						30


						31


						32


						33


						34








Risk Log





						Project Board : Risk Log


						ID			Item			Description of Risk			Date			Likelihood			Impact			RAG Rating			Countermeasures			Contingency			Owner


						1


						2


						3


						4


						5


						6








Lookups


			NOT STARTED			UNLIKELY			GREEN			LOW


			IN PROGRESS			LIKELY			AMBER			MEDIUM


			CLOSED						RED			HIGH


			COMPLETE


			NA
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SHCAB - STP ICS and ICP requirements1.pdf


Transforming health and social care in Kent and Medway is a partnership of all the NHS 


organisations in Kent and Medway, Kent County Council and Medway Council. We are working 


together to develop and deliver the Sustainability and Transformation Plan for our area.


STP, ICS and ICP requirements







1


• All GP practices working together in 
primary care networks


• Four new integrated care 
partnerships involving all health and 
care organisations, including NHS, 
local councils, social care and 
voluntary sector working together in a 
given area


• A single commissioning group for 
Kent and Medway, led by local 
doctors, to take a bird’s eye view and 
look at where we can tackle shared 
challenges together such as cancer 
and mental health


Four integrated care 


partnerships


Single 


commissioning 


group


42 primary care 


networks


The integrated care system
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Collaboration – not competition


• The NHS Long Term Plan is very clear that collaboration, rather than competition, is the 
future. It proposes reducing requirements to put services out to procurement so less 
“marketisation”


• Developing Integrated Care Partnerships is about better care for patients through 
better joint working of:


− Existing NHS providers across acute, primary care, community, mental health


− The NHS and local authority care services


− The NHS and local authority departments whose work impacts on health and wellbeing 


− Voluntary/community providers having greater input


• ICPs are a real opportunity for the NHS and councils to work together to do more to 
tackle the inequalities that cause poor health.


• Primary Care Networks are about General Practice working together to share 
resources and linking with other health and care services to offer better care through 
better joint working.


• PCNs are a real opportunity to tackle the pressures facing GPs.
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A single clinical commissioning group


• Currently eight clinical commissioning 
groups in 
Kent and Medway


• CCGs commission services for local 
population – can lead to variation


• Currently no ‘bird’s eye view’ in Kent 
and Medway – primary care networks 
and integrated care partnerships will 
take the local view in future 


• A single commissioner would 
focus on health needs of whole 
population 


• Setting outcomes for integrated care 
partnerships to meet in ways that 
address local issues.


• Single commissioner could also 
commission some specialist services 
for the whole of Kent and Medway, 
for example cancer care and 
children’s services


• A single CCG will, like now, be 
led by doctors and other 
healthcare professionals


NHS England and NHS Improvement has now given conditional approval 


for a single CCG to start in April 2020.
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• Move from largely reactive to proactive system not just responding to 


demand but lessening the need by:


• making sure everyone gets the best start in life


• supporting people to live well with LTCs and to age well


• AND delivering world-class care for major health problems.


• This can only be delivered in partnership. Vehicle is integrated care 


systems (ICS), including integrated care partnerships (ICPs) and 


primary care networks (PCNs) to improve health and care for local 


people.


The NHS Long Term Plan – January 2019
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What is Population Health?


“an approach aimed at improving the 


health of an entire population. 


It is about improving the physical and 


mental health outcomes and 


wellbeing of people, whilst reducing 


health inequalities within and across a 


defined population. 


It includes action to reduce the 


occurrence of ill-health, including 


addressing wider determinants of 


health, and requires working with 


communities and partner agencies.”


Key elements:


• Defined population


• Action to improve health outcomes


• Action to reduce health inequalities


• Action to address the wider 


determinants of health


• Collaboration with partners and 


communities
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The four pillars of Population Health


• Population health can only be 


delivered through a coherent, 


joined up system.


• A population health system 


recognises the 


interconnectedness of the four 


pillars of population health, 


maximising the activity in the 


overlapping areas, as well as 


ensuring a balance of activity 


across the four pillars.


The wider 
determinants of 


health


An 
integrated 
health and 


care 
system


The places and 
communities we live 


in, and with


Our health 
behaviours 


and 
lifestyles
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From population health to contracts


Population health; data, intelligence , feasibility, ROI, what works elsewhere 


Outcomes; what measures? promotion of integrated care, population 


health management and improvement


Contracts; aligned incentives, avoiding perverse incentives, enabling 


balanced provider landscapes 


outputs


outputs


requirements


requirements
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Analytical needs


Population health


Outcomes


Contract management


Quality improvement


Population health


Outcomes


Quality improvement


Population health


Outcomes


Quality improvement


PCNs


ICPs


ICS/Single CCG


High usage patients


Patients interventions may have an impact


Effectiveness of interventions


Examples


As above


Existing measures/targets


Contractual obligations outcomes to CCG


Existing measures/targets


Obligations outcomes to NHSE&I


%age change in prevalence of conditions


Change in no of years of good health/life 


expectancy
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KMCR Update SHaCAB 200113.pdf


Transforming health and social care in Kent and Medway is a partnership of all the NHS organisations in Kent and Medway, Kent County Council and Medway Council. We are working 


together to develop and deliver the Sustainability and Transformation Plan for our area.


Kent and Medway Care Record 


Progress update







2


The following slides provide an update to the KMCR Project Board and KMCR Project Reference 


Groups on progress with the KMCR project. 


Endorsement of Full Business Case and Contract Award has been given by: 


− KMCR Reference Groups


− KMCR Project Board


− STP Digital and Finance Groups, Clinical and Professional Board and Local Care Board


− STP Partnership Board


Approval for Full Business Case and Contract Award has been sought from and now given 


by:


− CCG Governing Bodies


− Kent County Council 


− Medway Council


− Kent Community Health NHS Foundation Trust (KCHFT) 


Update Endorsement and approval







3


Next Steps – Contract for KMCR


The Contract is currently being finalised; the below sets out key activities to achieve signing of the contract:


3


Activity Lead responsibility Due date


Production of a detailed implementation plan for consideration by CPRG & TRG Graphnet 7th January 2020


Production of a proposed payment milestone schedule (including success measures) Graphnet 7th January 2020


Production of KPIs for year one to be focused on implementation milestones and core 


system performance KPIs as already defined in the Call Off Order Form


Graphnet 7th January 2020


Final draft order form to be completed James Gibbons - Cantium 7th January 2020


Finance and Contract Group to receive a tabled version and presentation of the final call 


off order form for review and endorsement


James Gibbons – Cantium 8th January 2020


KMCR Project Board to receive an update following FCMG for information KMCR Project Director 14th January 2020


TRG and CPRG to review and agree the implementation plan at the planned joint session KMCR Project Team to CPRG 


and TRG


17th January 2020


KMCR Project Board to virtually review and approve the final call off order form Core Project Team to support Week Commencing 20th 


January 2020


*Contract Variations for Providers need to be competed in readiness for new contract year


Optum to take forward 27th January 2020


*Collaboration Agreement to be signed by all Core Organisations Core Project Team to co-


ordinate


27th January 2020


*Contract to be issued Core Project Team to support Week commencing 27th 


January 2020


Contract to be signed KCHFT and Graphnet 31st January 2020


Implementation to commence KCHFT, Graphnet and Core 


Project Team, Cantium


3rd February 2020


* These actions are interdependent and need to be completed prior to contract signing 
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Next Steps


Collaboration Agreement:


Currently being finalised following approvals and will be sent out from the SRO to ICPs 


for signing early in January 2020 


KMCR Project Board:


• The SRO will continue to be Susan Acott, Chief Executive of EKHUFT. 


• Meetings are now diarised from January, with the first meeting of 2020 taking place 


on 14th January


• This meeting will be used to agree TOR and formal membership for the Board for 


phase 3, as well as the endorsement of Chairs and underpinning Groups for the 


KMCR governance structure and to receive an update on progress with the Contract
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KMCR Governance Arrangements 
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Next Steps


The Project Team will be seeking appropriate membership of the groups within the governance structure from all Core 


Organisations these are:


• Acute Trusts


• Dartford and Gravesham NHS Trust


• East Kent Hospitals University NHS Foundation Trust 


(EKHUFT)


• Medway Maritime Hospital - Medway NHS Foundation 


Trust


• Maidstone and Tunbridge Wells NHS Trust


• Mental Health Trusts


• Kent and Medway Partnership NHS and Social Care 


Partnership Trust


• North East London Foundation Trust


• Community Providers


• Kent Community Health NHS Foundation Trust


• Virgin Care


• Medway Community Healthcare


• Other primary care providers


• GPs, GP Federations and Primary Care Networks 


(PCNs)


• SECAmb


• Out of Hours providers


• Commissioners


• Kent and Medway CCGs


• Kent County Council (children and adults services)


• Medway Council (children and adults services)
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Next Steps:


• A joint meeting of the KMCR Clinical and Professionals Group and the 


Technical Group will take place on 17th January 2020. 


• This meeting will be used to review the Implementation Plan and agree how 


this will be taken forward through the workstreams of these two key groups
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Next Steps: 
Clinical and Professionals Group (CPRG):


• The Chair will be Dr Sarah Phillips 


• The group will meet on a monthly basis and will be serviced by the core project team


• The group will have underpinning workstreams to support delivery as follows:


• Meetings are being booked for both the CPRG and underpinning workstream groups and these commence in January.


• The first CPRG meeting for phase 3 is taking place on 13th February 2020 where the TOR and formal membership will be agreed


• Workstream leads will be responsible for managing their meetings and for feeding back progress to the wider CPRG and KMCR 


Project Board as appropriate. The core project team will support the setting up of the first meeting
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Work Stream Proposed Champion / Lead


Frailty Dr Sarah Phillips


End of Life Dr Mark Whistler


Dementia Dr Laurence Potter


Children’s Safeguarding Penny Ademuyiwa


Mental Health Dr Laurence Potter


Medication Dr Mark Whistler – liaising with System 


colleagues


Frequent Attenders Dr Mark Whistler – liaising with System 


colleagues
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Next Steps:
Technical Group (TRG):


• The TRG are meeting on 19th December and will be reviewing their Technical Readiness Assessment Framework (TRAF) work with 
Graphnet 


• The Chair for the Technical Group for Phase 3 will be Andy Barker 


• The group will meet on a monthly basis and will be serviced by the core project team


• The group will have underpinning workstreams to support delivery as follows:


• Workstream leads will be responsible for managing their meetings and for feeding back progress to the wider Technical Group and 


KMCR Project Board as appropriate. The core project team will support the setting up of the first meeting


• Meetings are scheduled from January 2020, with the first meeting for phase 3 taking place on 16th January 2020, where the TOR and 


formal membership will be agreed
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Work Stream Proposed Lead 


Data and Analytics Andrew Brownless / Marc Farr


Technical Mobilisation Andy Barker


Data Definitions and TRAF Les Manley & Morfydd Williams


Information Governance Alan Day


User Authentication & Management Neil Perry
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High Level objects of the Data and Analytics Work stream 


(extract from the FBC)


• Ensure that data quality standards are met


• Report to the programme board issues identified relating to data quality


• Provide advice, guidance and information on data issues


• Provide link between the KMCR programme and STP population health 


management programme


• Link to the STP Business Intelligence governance group (Shared Health and 


Care Analytics Board)
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Next Steps:


Contract Management Group (CMG):


• The CMG are meeting on 8th January, where they will be reviewing the KMCR contract  


• The Chair for the Contract Management Group for Phase 3 will be Gordon Flack or other 


KCHFT delegated Senior Manager 


• The group will meet on a monthly basis and will be serviced by the core project team


• Meetings are scheduled from January 2020, the first meeting will also be used to review 


the TOR and to agree formal membership


Other Governance Groups:


The Draft Terms of Reference for all Groups are being prepared by the core 


project team for discussion at the KMCR Project Board and KMCR Project 


Groups in January. A further discussion will be required by the KMCR Project 


Board at its first meeting regarding the Service Management Group and Risk 


Management Group
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Next Steps 


Key focus for January 2020:


• Signing of Collaboration Agreement


• Finalise CVs for Provider Contracts from April 2020


• Further define the resource requirements for Providers articulated in the FBC


• Provider IT Directors pursuing HSLI funding opportunities to support the implementation of the KMCR 


• Finalise and sign Contract for KMCR solution with Supplier


• Establishment of the Project governance structure, including underpinning groups 


• Production of the PID and Project Plan


• Standing up project resources across the KCHFT, Cantium and Graphnet


• Production of the mobilisation and implementation plan


• Development of the communications and engagement strategy and plan


• Attending ICP Boards to update them about the FBC, contract award and plans for Phase 3 of the 


Project, to ensure understanding, engagement and buy-in, as well as present the Collaboration 


Agreement 
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KMCR Mobilisation and Implementation High Level Risks – The below sets out some of the high level risks that have been 


identified. These are being developed to form a more detailed Risk and Issues Register
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* Does your study protocol demand changing treatment/care/services from accepted standards for any of the patients/service users involved?

Note: Clinical Audit and Service Evaluation examine how standard care is delivered; and by definition all decisions around what treatment regime, care or services to follow and administer are made jointly by the care professional and patient/service user. If this is not the case and treatments regime, care or service is determined by following a set protocol then formal IRAS application is required

Is your study designed to produce generalisable or transferable findings? Generalisable in this context means the findings can be reliably extrapolated from the study to a broader population of patients/service users and/or applied to settings or contexts other than those in which they were tested. IF so application should be made to the database access committee.

Is your research a social care project funded by the Department of Health and Social Care (England)? If so formal approval through IRAS will be required.
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